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The subject of the 
Complaint IS a 

member of sergeant 
rank or higher.

File stored by PSU for 5 years 

The Chief imposes discipline

Officer may elect for a Skelly hearing, appeal, arbitration, 
etc.  

Incident receives final disposition and the file is sent to 
PSU

Investigator completes a cursory investigation involving 
reports and body worn camera footage, but no 

employee interviews.
Employee notified of complaint (if not previously 

completed) and provided oppurtunity to review file.  
Complainant notified within 30 days of disposition.

Lt. prepares a transmittal and forwards to the Capt. 
managing the subject employee

The Investigator attempts to contact the Complainant for 
a recorded statement and obtain clarification regarding 

the nature and subject of the complaint.
Capt. prepares the NOID and forwards documents to the 

Chief

Receiving member of the Department provides the 
Complainant with a copy of the complaint and delivers 

the original to the PSU.

The PSU issues the complaint a N-PCN 

 The PSU authors a letter to the Complainant notifying 
them the complaint has been received, and provides the 

Complainant with a copy of their complaint (if not 
previously provided).

COMPLAINT RECEIVED WITH COMPLAINT FORM

Notify the Admin Lt. for direction regarding whether the 
PSU will conduct the investigation.

The Chief requires a 
PCN assigned.

The Lt. assigns the 
PSU to investigate the 

complaint.

Complainant notified within 30 days of disposition

An investigative memo will be completed and forwarded 
to Admin Lt. 

The allegations of the 
complaint ARE 

criminal, aggregious, 
or call into question 

the employees 
integrity.

The allegations of the 
complaint ARE NOT 
criminal, aggregious, 
or call into question 

the employees 
integrity.

Investigator authors a memo to the Chief with 
recommendations to formalize the investigation into a 

PCN or close the complaint as a Service Complaint, 
Frivolous or Complaint Regarding Official Action

Investigator authors a memo to the Chief 
recommending a formal investigation.

The Chief does NOT 
concur.

The Chief concurs.

The subject of the 
Complaint IS NOT a 
member of sergeant 

rank or higher.

The Chief does not require a 
formal investigation.

The Lt. assigns someone other 
than the PSU to investigate the 

complaint.

A PCN number is assigned and Formal Investigation is 
conducted



Admin Lt. prepares a transmittal and forwards to the 
Capt. managing the subject employee

Investigation receives final disposition and the file is 
sent to PSU.  Employee is provided an oppurtunity to 

review the file.

The Chief imposes discipline

Officer may elect for a Skelly hearing, appeal, 
arbitration, etc.  

Command Officer receives the 
sergeant's memo 

Complaint is assigned to PSU or a member of Command 
and assigned a PCN number

Command decides further 
investigation is required

COMPLAINT RECEIVED WITHOUT COMPLAINT FORM

INFORMAL FORMAL
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Sergeant contacts the Complainant for a detailed 
statement and deterime if the complaint requires 

further investigation.

Investigation memo completed and forwarded to Admin 
Lt. not containing the subject of the complaint

Capt. managing subject employee prepares the NOID 
and forwards documents to the Chief

Chief does not 
require further 
investigation.

Chief requires further 
investigation.
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The Chief decides no further 
investigation is required.

Complaint and Memo forwarded 
to PSU for assigning of N-PCN 

number.

Employee notified of complaint 
(if not previously completed) and 
provided oppurtunity to review 

file.

Complainant notified within 30 
days of disposition

File stored by PSU for 5 years 

The sergeant believes or the complainant requests 
further investigation into the complaint.  The sergeant 

completes a memo to the Chief via the Chain of 
Command.

Employee notified of complaint 
(if not previously completed) and 
provided oppurtunity to review 

file.

The supervisor did not audio 
record the complaint.

The complaint is deemed an 
"Inquiry Only" and no further 

action is required.

The supervisor did audio 
record the complaint.

The sergeant believes no further investigation is 
required and the complainant does not request further 

investigation.

      
The recording and CAD call 
are forwarded to the Chief 
through the PSU (N-PCN 

assigned).
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