

















































































































Monthly Budget Monitoring Report

Administrative Services Department
Fiscal Year 2019-20 Monthly Report for the period ending: February 2020

Department Contact: Scott Dowell, Administrative Services Director

Purpose: The purpose of the review is to identify any expenditure trends which would hinder a department’s
ability to meet their approved budget targets or to highlight any trends of interest for the governing body.
Budget overages are monitored and controlled at the category level, not object (account) level. Therefore,
the analysis considers the category level.

Overall Summary: As of February 29, 2020, the City is eight months of the way through this fiscal year.
The areas requiring explanation are listed below.

Items of Interest:

NEW

Item #1

Location: Fund/ Dept 001-150 — General - Finance

Expenditure Item: Category — Other Expenses

Description: Costs for an annual conference were incurred in February. This category will not continue
expenses at this rate and will be on track by the end of the fiscal year.

Item #2

Location: Fund/Dept 935-180 — Information Technology Fund

Expenditure Item: Category — Salaries and Benefits

Description: A third payroll posted in February, causing this category to trend high. This will not continue
through the year and the category will be on track by the end of the fiscal year.

Item #1

Location: Fund/Dept 001-150 — General - Finance

Expenditure Item: Category — Non-Recurring Operating

Description: A purchase has been made for the non-recurring operating item that was budgeted. This will be
the only charge in the category.

Item #2

Location: Fund/Dept 010-150 — City Treasury

Expenditure Item: Category — Purchased Services

Description: Costs associated with credit card transactions are trending higher than budgeted. If necessary, a
budget modification will be processed to increase Contractual expense budget and associated revenue
budget.
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City of Chico
2019-20 Annual Budget
Operating Summary Report
FY To Date: 2/29/2020

Police
Actuals Modified Adopted
Police Prior Year Actuals FY2019-20 FY2019-20 Percent
Gen/Park Other Total Gen/Park Other Total Remaining Used
Expenditure by Category FY2017-18 FY2018-19 Fund Funds Funds Fund Funds Funds Budget Budg / Time
Salaries & Employee Benefits 20,915,920 22,145,943 14,640,173 812,475 15,452,649 22,813,714 1,442,549 24,256,263 8,803,613 64
Materials & Supplies 523,697 610,999 312,729 78,621 391,351 537,342 112,404 649,746 258,394 60
Purchased Services 219,220 194,855 205,363 0 205,363 306,974 0 306,974 101,610 67
Other Expenses 411,178 479,470 315,123 (581) 314,542 426,159 12,000 438,159 123,616 72
Non-Recurring Operating 8,160 46,319 0 604 604 5,000 23,117 28,117 27,512 2
Allocations 2,091,017 2,505,307 1,691,018 7,509 1,698,528 2,834,719 12,233 2,846,952 1,148,423 60
Department Total 24,169,194 25,982,896 17,164,409 898,629 18,063,038 26,923,908 1,602,303 28,526,211 10,463,172 63 67
Prior Year Actuals FY2019-20 FY2019-20 Percent
YTD Modified Remaining Used

Department Summary by Fund-Dept FY2017-18 FY2018-19 Actuals Adopted Budget Budg / Time
001-300 Police

4000 Salaries & Employee Benefits 18,355,563 19,287,126 13,369,551 22,134,621 8,765,070 60

5000 Materials & Supplies 405,506 468,334 276,635 467,642 191,007 59

5400 Purchased Services 200,552 175,997 193,621 283,810 90,189 68

8900 Other Expenses 402,492 462,872 310,794 412,199 101,405 75

8910 Non-Recurring Operating 0 35,852 0 5,000 5,000 0

8990 Allocations 2,010,940 2,433,854 1,642,751 2,756,834 1,114,083 60

Total 001-300 21,375,053 22,864,035 15,793,352 26,060,106 10,266,754 61 67
001-301 PD-Office of the Chief

4000 Salaries & Employee Benefits 3,178 0 0 0 0 0

Total 001-301 3,178 0 0 0 0 0 67
001-322 PD-Patrol

4000 Salaries & Employee Benefits 1,475,628 1,326,999 677,285 0 -677,285 0

Total 001-322 1,475,628 1,326,999 677,285 0 (677,285) 0 67
001-324 PD-Community Outreach

4000 Salaries & Employee Benefits 304 0 0 0 0 0

Total 001-324 304 0 0 0 0 0 67
001-341 PD-Records Management

4000 Salaries & Employee Benefits 3 0 0 0 0 0

Operating_Summary_Annual_Category BorA - Actuals Option Report Date: 3/9/2020
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