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GRANT FUNDING APPLICATION

To ensure that your complete response appears on the printed application,
please limit your responses in all fields to the visible space provided. Do not
change font type or size; do not cut and paste your response into the text
boxes. Save this application to your desktop and work off that saved document
rather than off the web application version.

APPLICANT INFORMATION:

Legal Name ofOrganization:

Executive Director/CEO/DepartmentHead:

Executive Director/CEO/Department Head Phone # and email:

Application Contact Person/Title:

Application Contact Phone # and email:

Address:

City/State/Zip:

E Mail: Website:

Is this Organization or fiscal receiver a California non profit corporation? Yes No

Does your agency employ 15 or more individuals? Yes No

If yes, name of Section 504Coordinator:

* Tax ID # Unique ID # *
*Required Information (To obtain a UniqueID, visit www.sam.gov)

Name of Program (within your agency) applying for CDBG Funds:

Is the organization faith based? Yes No

If yes, explain how the funded program will be separate from religiousactivities/requirements:

Is this request for: (check one) On Going Support New Program

For Staff Use Only: Complete Application receivedby deadline: _ Yes __No

True North Housing Alliance

Taylor Storey

891-9048  taylor@truenorthbutte.org

Taylor Storey / Executive Director

530-891-9048 / taylor@truenorthbutte.org
101 Silver Dollar Way

Chico, CA 95928

taylor@truenorthbutte.org https://truenorthbutte.org

Denise Cordova

64-0440819 10-464-5630

Torres Community Shelter
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THRESHOLD QUESTIONS: (Note: Application must be signed and questions 1 5 below must be answered
completely to determine if your application meets threshold requirements to be considered for funding.)

(no less than minimum of $20,000)City CDBG Public Services Funding Request:

Is this Organization a non profit, public benefit corporation? Yes No

3. Will 100% of the CDBG funds be used to serve low incomeclients or householdswithin the city limits of Chico?

Yes No

4. a. Does your Program assist people experiencing homelessness? Yes No

4. b. Does your Program assist people to prevent homelessness? Yes No

Please indicate the primary service your Program provides from the priorities listed below:

Assist people experiencing homelessness, including getting them into/maintaining stable housing

Support and improve the well being of seniors

Support and improve the well being of people with disabilities

Provide legal services

Provide meals for homebound people

Provide childcare so that parent(s) may work or receive education

 Provide rehabilitative health services

PROGRAM/ACTIVITY:

6. a. Describe your proposed Program (services) to be provided with the requested City CDBG funding. Provide
the name of the program and how it addresses the need or problem you’ve identified that aligns with the
priorities listed above.

30,000

A

True North Housing Alliance, through services provided at our Torres Community Shelter, serves as the City 
of Chico's largest provider of non-barrier emergency shelter. The shelter operates within the larger Butte County 
Continuum of Care system and under the True North Housing Alliance, Inc. umbrella provides the full continuum of 
services from homelessness prevention, outreach, emergency shelter, transitional housing, rapid rehousing, to 
permanent supportive housing. The Torres Shelter employs four full-time case managers who provide 
comprehensive support to help individuals progress towards self-sufficiency and improve their overall health, 
well-being, and financial stability. 
The Torres Shelter has operated 24 hours a day since January 2019. Funds from the Homeless Emergency 
Assistance Program (HEAP) and the Homeless Inter-agency Council at the Sate of California helped us to make 
this necessary and needed shift. Funds from the CDBG grant have helped us to sustain it by helping to cover 
essential utilities costs. Day services in a shelter are extremely important, as it allows for respite time and 
increased safety, especially for our most vulnerable guests over the age of 55, which now make up 35% of our 
population and those with mental health conditions or developmental disabilities. A bed, three meals, a hot shower, 
laundry service, and hygiene items are available to all guests. A computer lab, safe storage of medication (not 
distribution) and vocational training programs, such as kitchen assistance, landscaping and sanitation, help to 
empower guests to act as enthusiastic participants in their journey towards stability. 
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6. a. Continued

6.b. If you answered “yes” to 4.b. above, how does your Program prevent homelessness? Please be as specific
as possible.

Every individual is assigned a case manager, and has the opportunity to develop a housing action plan. 
Plans address core strengths and barriers to housing, and are designed through progressive engagement, 
working at the client's pace. In 2022, TNHA provided services to over 767 individuals and successfully housed 
109. 40% of those served reported a physical disability, 31% reported substance use disorder and nearly 46% 
reported experiencing mental illness. With a focus on empowerment, True North Housing Alliance provides the 
direct and indirect services necessary for those with mental health conditions, substance use disorders or disability 
to improve and reach their housing goals. Our supportive and individualized approach has helped us to achieve a 
14% housing rate of success, landing above the HUD standard. This is especially significant given the lack of 
affordable housing stock in Butte County. Supporting our operational utility costs will allow for the continued 
operation of these essential and human-centered services. 
Half of funds received, $15,000, will be applied to supporting day programming activities. The 
COVID-19 pandemic significantly impacted our volunteer base and ability to offer quality activities and 
programs during the day. Activities supported by these funds will be evidence-based and trauma-informed, 
and include Horticultural Therapy, Art Therapy, mindful movement and Mindfulness-Based Stress Reduction. 
These activities have been selected to not only provide socialization and entertainment to guests, but to help 
them develop and practice essential coping and life skills that may help them achieve their housing and 
independence goals. 

On 12/1/19, True North Housing Alliance, Inc. was awarded Rapid Rehousing funds through the Department
of Housing and Urban Development- Housing and Community Development Division. A percentage of funds
awarded were allocated to Homeless Prevention services, ($10,000). Homeless Prevention is for individuals
and families who are at imminent risk or at risk of homelessness. Individuals must have an income below the
30% AMI. Short and medium-term rental assistance and housing relocation and stabilization services are
eligible activities. Since this time, our partnership with California State University, Chico has grown to
support Rapid Rehousing efforts for college students facing financial insecurity and housing instability,
keeping an important and often under-supported population successfully housed. 
In 2019, True North Housing Alliance opened Aurora North, our Bridge Housing Program, to keep families from 
falling into homelessness. Since opening Aurora North, we have successfully stabilized 107 adults and children into 
housing. 
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7. Who will oversee the Program?

7a. Describe the skills and experience of staff who will work directly on the Program.

8. Who are the targeted beneficiaries or clients?

9. Describe proactive outreach efforts or programmatic elements that foster access to your organization’s
services by under represented (racial minorities, limited English speakers, disabled physical or mental
impairment) groups in our community.

The program will be overseen by the Executive Director, Assistant Director, Program and Case Managers, allowing 
for transparency and cooperation in service delivery. 

True North Housing Alliance prides itself on maintaining and cultivating a diverse staff. Several of our 
management staff have lived experience with homelessness, including our current director. Personal 
development is a core value at TNHA; several of our management staff have worked their way up from entry 
level positions. Lived experience, drive, and determination inform the culture of compassion, empathy, 
understanding and efficiency among our staff. All services offered are done so with evidence-based tools and 
interventions, with a focus on trauma-informed care and cultural competency in service provision to vulnerable 
populations, such as those with mental illnesses and/or substance use disorders. Services offered are viewed 
as the portal to which individuals access appropriate support along the continuum of care. Our fiscal and 
operations staff have nearly a decade of experience with processing fiscal statements, bills, and grant reports 
for our various locations and programs. 

The targeted beneficiaries of True North Housing Alliance are homeless or chronically homeless individuals
and families as defined by the HEARTH Act that are not registered arsonists or sexual offenders. To be
eligible for services, individuals must participate in the program intake process, which includes a vulnerability
assessment. Persons participating in the vulnerability assessment are prioritized for housing services based
on their level of immediate need as identified in the assessment score. Persons who are most vulnerable have
a higher priority for accessing services; those with a disability, chronic health condition, no income, and senior
citizens are most likely to be of the highest vulnerability and have the highest priority. The Torres Shelter
serves adults 18 years or older. Families with infants and children are eligible for services at our Aurora North
bridge housing location. 

The Torres Community Shelter, is a HUD funded agency and housing provider, and is required by law to
follow the terms of the Fair Housing Act, which protects persons from discrimination when they are seeking
housing assistance or when engaging in other housing-related activities. The Shelter has implemented a
non-discrimination policy that covers all service provision, hiring and operational activities. On 12/1/19, the
Shelter was awarded a Rapid Rehousing grant, of which a portion of such funds are dedicated to outreach
and engagement. The Shelter has established partnerships with other city and county entities to ensure
anyone has access to our services. These agencies include but are not limited to Far Northern Regional
Center, Butte County Public Health, Behavioral Health, the Department of Employment and Social Services,
Public Guardian, Adult Protected Services, and The Butte County Office of Education. These partner agencies
are advocates for the under represented populations that seek shelter.
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10. How do you address the needs of limited English proficient speakers?

11. Has the organization had any fair housing/equal opportunity complaints filed within the last year?
Yes No

If yes, what was the outcome?

True North Housing Alliance proactively seeks out staff that are multi or bi-lingual to assist non-English or 
limited English proficient persons. All Shelter documents have been translated into the secondary language of 
our area, Spanish. For all other languages, or when Shelter staff are unable to meet a participant's language 
needs, the agency uses the Language Line to translate via a three way call. The agency also partners with 
the NorCal Center on Deafness for those persons who may not be language proficient due to a hearing 
impairment.
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12. Complete the following chart. List the primary activities of your Program, their outcomes,
indicators, and measurement tools (list no more than 5 activities). Activities are specific, definable
services; Outcomes are the client benefits or changes that result from your services; Indicators
describe how you see, hear or read the change or benefit (can be quantitative, such as numbers,
percentages, ratios or qualitative which describes changes in perception or awareness);Measurement
Tools are the resources you use to collect the indicator data.

ACTIVITY
What the Program
does to serve clients

OUTCOME(S)
Benefits that result
from the activity

INDICATOR(S)
Describes to what degree

benefit/change has
happened

MEASUREMENT
TOOLS

What you use to
gather the outcome

data
Example: Financial
Literacy Classes

Increased knowledge of
how to establish and
maintain a monthly
household budget,
contributing to financial
security and self
sufficiency

# of exiting families who
report they now use a
monthly budget to
manage expenses and
savings

Follow up survey at
completion of class and
program exit

Provide access and 
referral to mental health 
drug and alcohol, 
medical, and dental 
services 

Increased health and 
well-being

# of exiting persons who 
report an improvement in 
their health as a result of 
treatment

Exit survey with program 
participant

Provide life skills classes 
i.e. parenting classes 
and social emotional 
learning activities, 
seeking safety 
cirriculum utilized in 
groups for individuals to 
promote trauma-informed 
and evidence-based 
support. 

Increased client self 
sufficiency 

# of exiting persons who 
report an improvement in 
their ability to live 
independently

Exit Survey with each 
program participant
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ACTIVITY OUTCOME(S) INDICATOR(S) MEASUREMENT TOOLS
What the Program does

to serve clients
Benefits that result
from the activity

Describes to what degree
benefit/change has

happened

What you use to gather
the outcome data

Each client will be given 
the opportunity to 
engage 
in a housing action 
plan--whether in bridge 
housing, transitional 
housing, rapid

Increased # of clients 
exiting shelter and 
transitional settings into 
permanent housing

#of clients exiting shelter 
into housing solutions

Homeless Management 
Information System 
(HMIS) 
outcome report

Each client will be given 
the opportunity to 
engage 
in case management 
services to increase 
financial stability.

Increased # of clients 
exiting shelter with 
increased financial 
resources.

# of clients exiting shelter 
with increased financial 
resources.

Homeless Management 
Information System 
(HMIS) 
outcome report 

Each client will be given 
the opportunity to 
engage 
in case management 
services with the goal of 
obtaining medical 
support.

Increased # of clients 
exiting shelter with 
adequate medical 
support

# of referrals made to 
DESS 
# of applications 
complete

Homeless Management 
Information System 
(HMIS) 
outcome report
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13. How will your Program benefit the community indirectly, beyond direct services to clients?

14. Does your Program use an evidence based or evidence informed model of services? If so,
please describe. If not, what data can you provide which describes the effectiveness of your service
model?

15. Describe how you evaluate your Program services and to what extent you consider client
feedback and the involvement of the Board of Directors in Program evaluation. Provide an example of
the way in which the Program has been modified in response to such feedback andevaluation.

16. How does your Program collaborate with other community agencies to enhance the impact of
your services? What are the benefits of this collaboration?

TNHA plays a critical, and often life-saving, role in our community's homeless response system by providing a
safe place for people to stay while they reconnect to housing. TNHA supports rapid re-housing placement by
quickly entering individuals into the housing system, and referring them to and assisting to provide appropriate
services to help participants succeed in maintaining stable housing. TNHA serves an increasingly vulnerable
population that, without case management and services, would be a significant drain on public services,
emergency rooms, and public safety. TNHA connects individuals to resources that remove the barriers that
have kept them from maintaining stable housing. These services help keep our community safe and clean.

TNHA uses two evidence-based models to directly provide shelter and support services to participants. (1)
The Housing First Approach is used to house homeless individuals who have serious mental illnesses and
co-occuring substance use disorders. It takes a consumer-based approach in supporting participants' needs
and encourages the creation and implementation of individual goals while providing housing with no
preconditions. Research shows that Housing First programs increase housing stability for those served and
increase client utilization of supportive services, while saving costs on social service systems. (2) Trauma
Informed Care is an evidence-based approach to help engage people with traumatic histories in a manner
that recognizes the presence of trauma symptoms and acknowledges the role trauma has played in their
lives.

TNHA designs its services and delivery systems by including program participants, staff, and the Board in the
evaluation process, including the development of program evaluation plans and plan implementation.
Programs are evaluated annually by analyzing data standards from the Homeless Management Information
System which complies with HUD's data collection, management and reporting standards. Data collected
shows success/outcomes of the program by calculating performance measures with length of stay,
successful program exits into permanent housing, and the cost per successful outcome. Data is
communicated through the Annual Housing Assessment Report, showing the program's success/needs. 

Collaboration is at the heart of being successful in the work to preventing and ending homelessness. Funders
who collaborate together and partnerships that are built on public and private relationships provide a critical
backbone to support and ensure that efforts build strong and sustainable programs throughout communities
can positively influence and effectively create systems change. No one sector alone can prevent and end
homelessness: it takes the dedication and commitment from entities across the sector coming together with
common goals. The Shelter has agreements and collaborates with over 25 organizations countywide. These 
partnerships are essential in assisting individuals with securing permanent housing. 
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17.A. If your Program provides housing units, check “Households” in Question 19.B. below. If your
Program does not provide housing units, check “Persons” or “Residents”.

17.B.

Estimated 2022 23
Served

Estimated 2023 24
To Be Served

Total number of Persons / Households

Total City of Chico Residents / Households

How many City Residents / Households
utilizing CDBG funds

CDBG Grant Funding Received $

CDBG Grant Funding Requested $

17.C. What is the estimated cost of your Program per participant or household for FY 2023 24? If this
funding request is for an existing Program, what is the cost of your Program per participant/household
this fiscal year? This should not be based on how much ity funding you receive.

18. If City funding is not available, or is less than requested, outline how this changes the operation of
the Program. Would you seek to fill the gap from other funding sources? Is the Program viable if you only
receive the minimum $20,000 grant from the City?

846 1,015

846 1,015

770 924

20,000

30,000

The estimated Cost per participant is $96.66 at our Torres Community Shelter with $87,000 allocation of
utility expenses attributed to the shelter specifically. 

The funds requested from the CDBG are to assist with costs of utilities at the Torres Community Shelter.
If city funding is not available, services will not be altered, however, administration and the Board would
rely on future grants and funds or community donations to cover the cost of utilities during the next fiscal
year, including increases to PG&E rates. 
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19. Describe your organization’s fundraising efforts during the past year (include annual events,
specific campaigns and any other relevant information demonstrating community fiscalsupport).

20. What are the most significant trends and/or changes that are currently affecting your Program’s
operation and the people you serve? How is your organization responding to thesetrends/changes?

21. Has your organization been audited in the past year by an individual or firm other than the City of
Chico? If yes, by whom and what is the date of the most recent financial audit? Has any audit of your
organization found discrepancies or problems? If yes, explain.

True North Housing Alliance's full-spectrum programs are financially driven by grants from various
federal, state, and community programs and entities. Much of our efforts are financially driven by
community and private donations. Without the ability to hold our annual Gratitude Gala due to
COVID-19, we have experienced a drop in essential revenue that was applied to general operations and
staff support, largely at the Torres Shelter. Programatically, the Shelter is funded through a combination
of state/federal and local grants. HUD remains a significant funder for our housing, case management
and supportive service referrals. Corporate donations and the monthly giving program continue to be a
consistent resource for monthly fundraising. The Shelter is fortunate enough to have executed service
agreements with public and private organizations for the provision of services, which help to offset costs. 

The primary barrier to to successful exits from the shelter continues to be lack of affordable housing
stock in Butte County, and specifically in Chico. This issue has kept many individuals in our shelter for
longer than anticipated, impacting occupancy and availability of shelter space. To address these issues,
TNHA has developed several housing programs in the last 5 years, including bridge housing, transitional
housing support, Rapid Rehousing, and permanent supportive housing. TNHA has recognized the need
for supportive housing efforts for those who are able to secure housing to succeed in maintaining it and
meeting their personal goals. 

Yes, The organization participates in an annual audit conduction by an outside firm, Matthews, Hutton, and
Warren, CPA. The most recent audit completed was for FY year 20-21. TNHA is preparing to complete the 21.22 
audit in the coming months. TNHA boasts a history of clean single point annual audits. 
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CONFLICT OF INTEREST
Federal, State, and City law prohibits employees and public officials of the City of Chico from
participating on behalf of the City in any transaction in which they have a financial interest. In order to
determine a possible conflict of interest, please indicate whether the applicant, any of the applicant's
staff, any of the applicant's Board of Directors, or any of the applicant’s family members or business
partners is or has been within one year of the date of this application one of the following: (1) a City
employee or consultant, or (2) a City Council Member.

Selecting ‘Yes;possibleconflictof interest’doesnotautomaticallydisqualifytheapplicant; however,
additional verificationmay be requested to process the application and to determine project eligibility.

No; no conflict of interest.

Yes; possible conflict of interest. (Please explain below)

By submitting this application, agency understands it must have organizational capacity to
meet CDBG regulatory and reporting requirements, including, but not limited to: collection of
income and demographic information from all assisted persons, capacity to assist limited
English proficient persons, follow Fair Housing laws and provide reasonable accommodations.

Authorized Signature:
To the best of my knowledge, the information provided on this application and all attached forms is
true and I am authorized to submit this application on behalf of the applicant’s organization/agency.

NOTE: Programs using a Fiscal Receiver must have signatures by both the program director and a
representative authorized to sign on behalf of the Fiscal Receiver.

Print Name of Non Profit Representative Signature
Or Fiscal Receiver Representative (Fiscal Receiver or Organization Representative)

Date Name/Signature of Program Director
(If different from above)

Taylor Storey

02/03/2023

Taylor Storey Digitally signed by Taylor Storey 
Date: 2023.02.03 10:32:37 -08'00'





Attachment A‐1 to PS Application Proposed Program Budget Funding Year: 2023‐24 

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private Funds/ 

Donations Other Totals

Salaries & Wages* 1059128 711744 300000 20500 1032244

Fringe Benefits 105912 71174 30000 2250 103424

Consultant/Contract 

Services
1500

10000 5000 15000

TOTAL PERSONNEL 

BUDGET
1166540 0 792918 335000 22750 1150668

Office/Space Rent 9324 8500 8500

Utilities 67000 15000 20000 30000 65000

Telephone 12500 12500 12500

Office Supplies 10500 9500 9500

Equipment 8500 8500 8500

Printing/Duplication 10000 10000 10000 20000

Travel/Conference 8000 8000
Shelter 

Supplies/guest 

enrichment

93500
15000 55000 70000

shelter Repairs  45500 20000 25500 45500

Meals  33500 5000 25500 3000 33500

TOTAL NON‐

PERSONNEL BUDGET
290324 30000 149000 99000 3000 281000

TOTAL PROJECT 

BUDGET
1456864 30000 941918 434000 25750 1431668

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

True North Housing Alliance, Inc. 

Proposed Program Budget
Torres Shelter and Guest Support Program 

v1.1 1.30.23





Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

Agency Operations Budget (local agency totals only)

Organization Name True North Housing Alliance, Inc. 

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 2500000 1168409

2. Local/State/Federal Grants (Specify) 750999 1627132

HHAP‐2 Shelter Navigation Services/ HHAP 1 navigat 405000 1137700

'Unhide' lines MHSA Peer Support  106000 147996
as needed Dess multiple programs  90000 165120

CDBG‐CV 49999 126316

0 0

0 0

0 0

PAS ‐ Pet Assistance Program  100000 50000

3. City of Chico CDBG Funding 20000

4. Community Donations/Fundraising 250000 250000

5. Fee for Services 0 0

234514 575320

HHAP‐3 Shelter Navigation Services  234514 328320

'Unhide' lines HHIP shelter Ops  0 100000
as needed HHIP Street Outreach  0 147000

7. TOTAL INCOME 1255513 2452452

8. TOTAL FUNDS AVAILABLE 3755513 3620861

EXPENDITURES Current FY

Estimated 

Funding FY

TOTAL FUNDS AVAILABLE 3755513 3620861

1. Salaries/Employee Benefits 1812500 1904463

2. Expenses 301604 310654

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)



Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

Travel Expenses 650 700

Office Space Expenses 19824 19824

Consumable Supplies 250000 258000

Equipment Expenses 13500 14500

Insurance Expense 17630 17630

6. Other Operating Expenses 228000 224698

Professional Services  15000 94612

'Unhide' lines Public Relations/fundraising  12500 23150
as needed Rents/Utilites  200500 106936

7. Capital Expenses (show detail on separate attachment) 245000 1187700

8. TOTAL EXPENDITURES 2587104 3627515

9. ENDING BALANCE (if negative, please explain on A‐3) 1168409 ‐6654



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

Organization Name True North Housing Alliance, Inc. 

Example:
Tab, Line Description

A‐2, line 14 Funding restricted for Outreach and Engagement contract through 
FY 23/24

Tab, Line Description

A‐2, line 14

HHAP‐2 funds restricted to day services at shelter (exhaustion 2/23); 

HHAP‐1 funds restricted to capital development project, new 

Navigation Center

A‐2, line 16 DESS ‐ Adult Protective Services, Substance Use Disorder treatment

A‐2, line 21 

Funds Restricted to Pet Support Program ‐ kennel/rec yard capital 

project, food, vet costs 

A‐2, line 25 Estimation based on 2022 donations received 

A‐2, line 32

Funds restricted to street outreach program funded by managed 

care programs 

A‐2 line 47

increase in wages for 23‐24 due to minimum wage increase and 

projected staffing increase 

A‐2 , line 59 

23‐24 reduction in rents utilities, due to transferring master lease 

programs to area partners 

A‐2, line 65

Cpaital projects include construction of Torres Shelter Navigation 

Center, and Pet kennel/recreation area 

A‐1, line 25 

Gap funding to be filled through Emergency Shelter Grant/Medi‐Cal 

billing (CalAIM) program implementation; currently completing 

CalAIM contract, expected program start date July 1, 2023

A‐2, line 69

Negative ending balance to be rectified through Emergency Shelter 

Grant/Medi‐Cal billing (CalAIM) program implementation; currently 

completing CalAIM contract , expected program start date July 1, 

2023

Explanation of Budget

v1.1 1.30.23



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

*add lines above if necessary

v1.1 1.30.23
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GRANT FUNDING APPLICATION

To ensure that your complete response appears on the printed application,
please limit your responses in all fields to the visible space provided. Do not
change font type or size; do not cut and paste your response into the text
boxes. Save this application to your desktop and work off that saved document
rather than off the web application version.

APPLICANT INFORMATION:

Legal Name ofOrganization:

Executive Director/CEO/DepartmentHead:

Executive Director/CEO/Department Head Phone # and email:

Application Contact Person/Title:

Application Contact Phone # and email:

Address:

City/State/Zip:

E Mail: Website:

Is this Organization or fiscal receiver a California non profit corporation? Yes No

Does your agency employ 15 or more individuals? Yes No

If yes, name of Section 504Coordinator:

* Tax ID # Unique ID # *
*Required Information (To obtain a UniqueID, visit www.sam.gov)

Name of Program (within your agency) applying for CDBG Funds:

Is the organization faith based? Yes No

If yes, explain how the funded program will be separate from religiousactivities/requirements:

Is this request for: (check one) On Going Support New Program

For Staff Use Only: Complete Application receivedby deadline: _ Yes __No

Chico Area Council on Aging, DBA Chico Meals on Wheels

Eric Moxon, Board President

530-343-9147/eric.moxon@stifel.co

Erica Alvistur / Bookkeeper

530-332-9233 / erica@alviustur.com
P.O. Box 1662

Chico, CA 95927

chicomeals@sbcglobal.net chicomealsonwheels.org

94-1732875 144591906

Chico Meals on Wheels
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THRESHOLD QUESTIONS: (Note: Application must be signed and questions 1 5 below must be answered
completely to determine if your application meets threshold requirements to be considered for funding.)

(no less than minimum of $20,000)City CDBG Public Services Funding Request:

Is this Organization a non profit, public benefit corporation? Yes No

3. Will 100% of the CDBG funds be used to serve low incomeclients or householdswithin the city limits of Chico?

Yes No

4. a. Does your Program assist people experiencing homelessness? Yes No

4. b. Does your Program assist people to prevent homelessness? Yes No

Please indicate the primary service your Program provides from the priorities listed below:

Assist people experiencing homelessness, including getting them into/maintaining stable housing

Support and improve the well being of seniors

Support and improve the well being of people with disabilities

Provide legal services

Provide meals for homebound people

Provide childcare so that parent(s) may work or receive education

 Provide rehabilitative health services

PROGRAM/ACTIVITY:

6. a. Describe your proposed Program (services) to be provided with the requested City CDBG funding. Provide
the name of the program and how it addresses the need or problem you’ve identified that aligns with the
priorities listed above.

40,000

B

Chico Meals on Wheels was founded in 1971 to provide seniors and adults with disabilities with nutritious, 
dietetically correct, meals in their homes. Keeping seniors in their homes, in familiar surroundings, where they feel 
in control of their lives, contributes to independence and good mental attitude; this is also true of the disabled and 
those recovering from serious illness.  Without this meal service, many clients would have to enter a care facility.  
92% of our clients are over 62 and 60% are women. 
 
Meals are purchased from Enloe Hospital (Thomas Cuisine Management). Our clients pay no more than the 
purchase price of the meal ($6.00).  No one is turned away due to age or finances and those unable to pay the full 
cost of the meal are subsidized through grants and fundraising.    The cost to deliver each meal including subsidies 
is $5.14.  Funding from the City of Chico Community Development Block Grant will be used to help cover meal 
subsidies and delivery costs.   
 
Our program is administered by a 14-member unpaid Board of Directors, who meet monthly.  There is no paid 
Executive Director.  Paid employees consist of an Operations Manager, who works out of her home coordinating 
the daily activities, an accountant and the drivers who deliver the meals.  Paid drivers are used, rather than 
volunteers, because screening and dependability of volunteers is more difficult to control.  Since clients with 
diminished mobility are very vulnerable, trustworthiness and character are extremely important.  Our drivers are 
mostly semi-retired or students and are willing to work part-time for minimum wage.  Our drivers become really 
dedicated to their clients on their routes, and the mutual rapport builds.
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6. a. Continued

6.b. If you answered “yes” to 4.b. above, how does your Program prevent homelessness? Please be as specific
as possible.

The City of Chico is our largest benefactor and a number of organizations and individuals contribute regularly.  
Fundraising has become increasingly important as our costs have increased.  We have had success raising monies 
in the past several years through our $50 A Year Club, grant writing and vehicle donations. 
 
The need for Chico Meals on Wheels has increased dramatically during the COVID pandemic.  No other local 
agency provides this vital daily service to the most vulnerable segment of our community.  Before the camp Fire 
and COVID we had consistently delivered 25-27,000 meals a year.  Last year we delivered 56,190 and this year 
are on track to deliver over 57,000 meals.  We have added vehicles, drivers and software to assist in delivering so 
many more meals.  We also work with many other local agencies (CIMC, Passages, Peg Taylor, ect) assisting 
them with meals and access to special diets unavailable to their programs. 

80% of the clients that we serve in Chico are considered below the poverty line.  These older adult households face 
decisions daily between paying for food, medical care, housing, transportation and utilities.  Those receiving 
home-delivered meals have greater improvement in feelings of anxiety, isolation and loneliness.  Hospitalizations 
and falls are also reduced.  By offsetting the costs of basic living expenses we are able to keep seniors in their 
homes where they feel in control of their lives.  We are able to provide meals to these seniors for an entire year for 
what it costs to stay one day in a hospital.  There is no other agency that provides this type of service as efficiently 
and cost effectively to our seniors as Chico Meals on Wheels.
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7. Who will oversee the Program?

7a. Describe the skills and experience of staff who will work directly on the Program.

8. Who are the targeted beneficiaries or clients?

9. Describe proactive outreach efforts or programmatic elements that foster access to your organization’s
services by under represented (racial minorities, limited English speakers, disabled physical or mental
impairment) groups in our community.

Mindy Larkin, Operations Manager, is responsible for the day-to-day management of the program (client intake and 
date, managing meal requests and organizing routes).  Mindy has been the Operations Manager for 15 years.  She 
previously worked at United Way as a Program Manager.

Erica Alvistur, Bookkeeper, handles the reporting and accounting functions.  She has been our bookkeeper for 20 
years.  She previously worked at Matson and Isom Technology Consulting and has a degree in Business 
Administration.  She is our point of contact for the city.  We have 8 drivers between 9 year and 6 mo.

Our clients and potential clients for this funding reside in the Chico area.  The majority of them are elderly; some 
are younger but have permanent disabilities.  Others have recently been discharged from the hospital and are 
recovering at home.  All of them have difficulty shopping for and preparing their own meals.  Many have no family 
members in the area. 
 
Our eligibility criteria are simple.  Clients must reside in the Chico area and due to age or infirmity have difficulty in 
preparing their own meals.  There are no financial eligibility requirements.  We do request and track income and 
demographic information.

We have made an effort to reach under-represented groups by placing brochures (Spanish language and English) 
describing our services into the waiting rooms of clinics, doctors and medical offices.  We also work closely with 
the Enloe Hospital discharge unit.  We have also made a point to communicate our services to the other agencies 
in town that provide services to the disabled, senior citizens and minorities.  In many cases we have provided 
meals for other agencies clients that might not have otherwise known about Chico Meals on Wheels.  We have 
made a specific effort to reach out to potential contacts in the Hispanic community.  We reached out numerous 
times to the Hispanic Resource Council of Northern California and to Northern Valley Catholic Social Services to 
set up a Hispanic outreach program and no one seems interested.
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10. How do you address the needs of limited English proficient speakers?

11. Has the organization had any fair housing/equal opportunity complaints filed within the last year?
Yes No

If yes, what was the outcome?

We have developed a Spanish language intake application and brochure that we have distributed to medical clinics 
in the Chico area.  We have also used Enloe Hospital's interpretation services if the client speaks a rare language.
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12. Complete the following chart. List the primary activities of your Program, their outcomes,
indicators, and measurement tools (list no more than 5 activities). Activities are specific, definable
services; Outcomes are the client benefits or changes that result from your services; Indicators
describe how you see, hear or read the change or benefit (can be quantitative, such as numbers,
percentages, ratios or qualitative which describes changes in perception or awareness);Measurement
Tools are the resources you use to collect the indicator data.

ACTIVITY
What the Program
does to serve clients

OUTCOME(S)
Benefits that result
from the activity

INDICATOR(S)
Describes to what degree

benefit/change has
happened

MEASUREMENT
TOOLS

What you use to
gather the outcome

data
Example: Financial
Literacy Classes

Increased knowledge of
how to establish and
maintain a monthly
household budget,
contributing to financial
security and self
sufficiency

# of exiting families who
report they now use a
monthly budget to
manage expenses and
savings

Follow up survey at
completion of class and
program exit

Daily meal deliveries to 
seniors and disabled 
adults

Receiving a meal daily 
allows the client to stay 
in their home longer.  
Obtaining our meals from 
Enloe Hospital allows us 
to offer many different 
meal choices.  (For 
example:  Heart Healthy, 
Soft, Vegetarian, ect)  
Clients eat healthier, feel 

Our drivers report that 
most clients would not be 
able to survive without 
delivered meals in their 
current living situations.

we survey our clients 
annually about the 
quality of the meals 
received, service and 
drivers.   
 
We also recieve thank 
you notes from clients 
and their children.

safe and have less stress 
about remaining in their 
homes.

When a client cancels 
our services we conduct 
an exit interview to 
determine why they no 
longer need or want 
Meals on Wheels.
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ACTIVITY OUTCOME(S) INDICATOR(S) MEASUREMENT TOOLS
What the Program does

to serve clients
Benefits that result
from the activity

Describes to what degree
benefit/change has

happened

What you use to gather
the outcome data
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13. How will your Program benefit the community indirectly, beyond direct services to clients?

14. Does your Program use an evidence based or evidence informed model of services? If so,
please describe. If not, what data can you provide which describes the effectiveness of your service
model?

15. Describe how you evaluate your Program services and to what extent you consider client
feedback and the involvement of the Board of Directors in Program evaluation. Provide an example of
the way in which the Program has been modified in response to such feedback andevaluation.

16. How does your Program collaborate with other community agencies to enhance the impact of
your services? What are the benefits of this collaboration?

By delivering meals to our clients we help them to continue to live healthy lives, independently and in their own 
homes.  This benefits those that care about them: their friends, neighbors, and relatives.  It indirectly benefits us all 
by contributing in a positive way to the overall health of the community. 
 
Chico Meals on Wheels employs community members.  We have nine part-time staff and all f them live in Chico.  
In addition, our bookkeeper lives in Chico and we purchase our meals from Enloe Hospital.  

Chico Meals on Wheels uses an evidence based model of service.  In a study, conducted by Brown’s University’s 
Center of Gerontology and Healthcare Research, to investigate the impact of meal delivery service on the health 
and well-being of adults 60 years and older it was found that home-delivered meals improve the health and 
well-being of older adults, particularly those who receive daily-delivered meals and those who live alone.  
Participants who received daily-delivered meals were more likely to eat healthier, feel safer and worry less about 
being able to remain in their homes.  It was also found that the Meals on Wheels service delivery model has the 
greatest potential to decrease healthcare costs.

The Chico Meals on Wheels Board of Directors conducts an annual survey of all active clients.   We ask each 
client about what they like and dislike about our service and food.  We then evaluate the results and make changes 
as necessary.  Past changes have included more fresh vegetables as opposed to canned or frozen, the adoption 
of new delivery vehicles, alternative meal choices and changes in meal providers.  When a client cancels our 
services we conduct an exit interview to determine why they no longer need or want Meals on Wheels.

Chico Meals on Wheels works with numerous other community agencies.  We have provided meals to other 
agency clients that were in need of either special diets or fresh meals delivered daily.  We have worked with Senior 
Day Care facilities, HIV/Aids agencies, Indian Agencies and Disabled Service Agencies.  We have also worked 
with community organizations to provide birthday cakes, pet food, valentines, newspapers and surplus goods to 
our clients.  We currently deliver bulk meals daily to the Peg Taylor Center and regular meals to clients of 
Passages.



CDBG PS ApplicationFY23 24 Funding Application

Page 9 of 11

17.A. If your Program provides housing units, check “Households” in Question 19.B. below. If your
Program does not provide housing units, check “Persons” or “Residents”.

17.B.

Estimated 2022 23
Served

Estimated 2023 24
To Be Served

Total number of Persons / Households

Total City of Chico Residents / Households

How many City Residents / Households
utilizing CDBG funds

CDBG Grant Funding Received $

CDBG Grant Funding Requested $

17.C. What is the estimated cost of your Program per participant or household for FY 2023 24? If this
funding request is for an existing Program, what is the cost of your Program per participant/household
this fiscal year? This should not be based on how much ity funding you receive.

18. If City funding is not available, or is less than requested, outline how this changes the operation of
the Program. Would you seek to fill the gap from other funding sources? Is the Program viable if you only
receive the minimum $20,000 grant from the City?

472 475

358 360

302 300

34,186

40,000

The cost per meal to run this program is $5.14/meal.  This includes all meal subsidies, delivery costs and 
overhead.  The average client gets 120 meals per year and costs our program $620.  The cost to deliver meals to 
all qualified CDBG clients in the City of Chico is over $187,000.

Our Endowment Fund was created from bequests, to be used primarily for replacement of our delivery vehicles, 
and with the goal that we would eventually become self-supporting.  Annual yield is applied to current budget.  
Some of our bequests include the provision that the principal not be invaded.  If City funding is not available we 
would have to either find other funding, liquidate some of our capital, reduce the size of meals, or some 
combination of these.
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19. Describe your organization’s fundraising efforts during the past year (include annual events,
specific campaigns and any other relevant information demonstrating community fiscalsupport).

20. What are the most significant trends and/or changes that are currently affecting your Program’s
operation and the people you serve? How is your organization responding to thesetrends/changes?

21. Has your organization been audited in the past year by an individual or firm other than the City of
Chico? If yes, by whom and what is the date of the most recent financial audit? Has any audit of your
organization found discrepancies or problems? If yes, explain.

We conduct an annual mailer, the $50 Dollar a Year Club.  In fiscal year 2021-22, we raised over $67,000 through 
the mailer.  In addition, we have received unsolicited donations of $47,666 during the 2021-22 fiscal year.  We 
anticipate total donations from the community for the current fiscal year will exceed $140,000.

Inflation and the continuation of COVID has been the dominant theme at Chico Meals on Wheels.  Our meal 
supplier, Enloe Hospital (Thomas Cuisine Management), raised meal prices 10% (from $5.45 to $6.00) in July and 
for several months gas prices were almost double the previous year.  Fuel costs, wages and supply issues have all 
added to increased costs and our deliveries and clients have doubled since the beginning of COVID.  We have 
bought two new delivery vehicles and have another on order.  We have hired several new drivers and added new 
routes.  Our biggest concern is that our clients like the service and once COVID is over that they will continue to 
need meals and we will not have access to all the funding that was made available because of COVID.  At 57,000 
meals we need to raise $293,000 each year to subsidize the delivery costs.  There is no other agency that provides 
hot meals daily to our low income seniors and disabled.  We take great pride in our ability to provide these critical 
services that helps keep our clients fed and in their homes.

Yes.  John Burge, CPA.  There have not been any discrepancies or problems.
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CONFLICT OF INTEREST
Federal, State, and City law prohibits employees and public officials of the City of Chico from
participating on behalf of the City in any transaction in which they have a financial interest. In order to
determine a possible conflict of interest, please indicate whether the applicant, any of the applicant's
staff, any of the applicant's Board of Directors, or any of the applicant’s family members or business
partners is or has been within one year of the date of this application one of the following: (1) a City
employee or consultant, or (2) a City Council Member.

Selecting ‘Yes;possibleconflictof interest’doesnotautomaticallydisqualifytheapplicant; however,
additional verificationmay be requested to process the application and to determine project eligibility.

No; no conflict of interest.

Yes; possible conflict of interest. (Please explain below)

By submitting this application, agency understands it must have organizational capacity to
meet CDBG regulatory and reporting requirements, including, but not limited to: collection of
income and demographic information from all assisted persons, capacity to assist limited
English proficient persons, follow Fair Housing laws and provide reasonable accommodations.

Authorized Signature:
To the best of my knowledge, the information provided on this application and all attached forms is
true and I am authorized to submit this application on behalf of the applicant’s organization/agency.

NOTE: Programs using a Fiscal Receiver must have signatures by both the program director and a
representative authorized to sign on behalf of the Fiscal Receiver.

Print Name of Non Profit Representative Signature
Or Fiscal Receiver Representative (Fiscal Receiver or Organization Representative)

Date Name/Signature of Program Director
(If different from above)

Eric Moxon Eric Moxon Digitally signed by Eric Moxon 
Date: 2023.01.24 08:48:15 -08'00'





Attachment A‐1 to PS Application Proposed Program Budget Funding Year: 2023‐24 

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private 

Funds/ 

Donations Other Totals

Salaries & Wages*  $              190,000  10,000$               130,000$      50,000$    190,000$  

Fringe Benefits  $                10,000  10,000$        10,000$    

Consultant/Contract 

Services ‐$               

TOTAL PERSONNEL 

BUDGET
 $              200,000   $             10,000   $                   ‐   $     140,000   $   50,000   $ 200,000 

Office/Space Rent ‐$               

Utilities   ‐$               

Telephone       ‐$               

Office Supplies  $                18,000  18,000$        18,000$    

Equipment  $                60,000  10,000$               50,000$        60,000$    

Printing/Duplication ‐$               

Travel/Conference ‐$               

Other (Specify)  $              340,000  20,000$               6,000$              314,000$  340,000$  

Other (Specify)  $                18,000  18,000$        18,000$    

Other (Specify)  $                  5,000  5,000$           5,000$      

TOTAL NON‐

PERSONNEL BUDGET
 $              441,000   $             30,000   $          6,000   $       91,000   $ 314,000   $ 441,000 

TOTAL PROJECT 

BUDGET
 $              641,000   $             40,000   $          6,000   $     231,000   $ 364,000   $ 641,000 

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

Chico Meals on Wheels

Proposed Program Budget
Chico Meals on Wheels





Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

3
4
5
6
7

8
9
10
11
12
13
14
15
16
22
23
24
25
26
27
28

29
30
31
32
36
37
38
39
40
41
42

43
44
45
46
47
48
49
50
51
52
53
54

A B C D E F G
Agency Operations Budget (local agency totals only)

Organization Name Chico Meals on Wheels

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 50000 36094

2. Local/State/Federal Grants (Specify) 51000 26000

FEMA 45000 20000

'Unhide' lines Paradise CDBG 6000 6000
as needed   0 0

3. City of Chico CDBG Funding 34186 40000

4. Community Donations/Fundraising 130000 140000

5. Fee for Services 335000 340000

50000 51000

Investment Income 50000 51000

'Unhide' lines      
as needed 0 0

7. TOTAL INCOME 600186 597000

8. TOTAL FUNDS AVAILABLE 650186 633094

EXPENDITURES Current FY

Estimated 

Funding FY

TOTAL FUNDS AVAILABLE 650186 633094

1. Salaries/Employee Benefits ‐190000 ‐200000

2. Expenses ‐92092 ‐96000

Travel Expenses 0 0

Office Space Expenses 0 0

Consumable Supplies ‐15000 ‐18000

Equipment Expenses ‐60000 ‐60000

Insurance Expense ‐17092 ‐18000

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)



Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

55
56
57
58
59
64
65
66
67
68
69
70

A B C D E F G

6. Other Operating Expenses ‐332000 ‐345000

Cost of meals ‐330000 ‐340000

'Unhide' lines Bad Debt / Unpaid Meals ‐2000 ‐5000
as needed 0 0

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES ‐614092 ‐641000

9. ENDING BALANCE (if negative, please explain on A‐3) 36094 ‐7906



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

Organization Name Chico Meals on Wheels

Example:
Tab, Line Description

A‐2, line 14
Funding restricted for Outreach and Engagement contract through 
FY 23/24

Tab, Line Description
A‐1, line 21 Cost of meals 

A‐1, line 21 Auto, liability and other insurance expenses

A‐1, line 22 Bad Debt / Unpaid Meals

A‐2, line 30 Investment Income from endowment

A‐2, line 53  Repairs, maintenance, fuel for delivery vehicles

A‐2, line 54 Auto, liability and other insurance expenses

A‐2, line 57 Cost of meals 

A‐2, line 58 Bad Debt / Unpaid Meals

A‐2, Line 69

Negative budget ‐ Same amount of meals during COVID but much 

less funding available

   

   

   

   

   

   

*add lines above if necessary

Explanation of Budget





























Attachment A 1 to PS Application Proposed Program Budget Funding Year: 2023 24

Name of Program:

Organization:

USES

Budget Category

Program related

expenses CDBG Funding

State/ Local

Funds

Private Funds/

Donations Other Totals

Salaries & Wages* 364534 21000 273892 35000 34642 364534

Fringe Benefits 98697 6000 92697 98697
Consultant/Contract

Services
35305

35305 35305
TOTAL PERSONNEL

BUDGET
498536 27000 273892 35000 162644 498536

Office/Space Rent 0

Utilities 120937 120937 120937

Telephone 15000 15000 15000

Office Supplies 7300 7300 7300

Equipment 10504 10504 10504

Printing/Duplication 1180 1180 1180

Travel/Conference 1500 1500 1500

Repair Maintenance 59357 59357 59357

Alarm& Pest Control 15053 15053 15053

Insurance 26000 26000 26000

TOTAL NON

PERSONNEL BUDGET
256831 0 0 0 256831 256831

TOTAL PROJECT

BUDGET
755367 27000 273892 35000 419475 755367

City of Chico Community Development Block Grant Program

FUNDING SOURCES

Community Action Agency of Butte County, Inc.

Proposed Program Budget
CDBG

v1.1 1.30.23





Attachment A 2 to PS Application Agency Operations Budget Funding Year: 2023 24

3
4
5
6
7

8
9
10
11
12
13
14
15
16
22
23
24
25
26
27
28

29
30
31
32
36
37
38
39
40
41
42

43
44
45
46
47
48
49
50
51
52
53
54

A B C D E F G
Agency Operations Budget (local agency totals only)

Organization NameCommunity Action Agency of Butte County, Inc.

Current FY

(projected)

Estimated

Funding FY

INCOME SOURCES: 2022 23 2023 24

1. BEGINNING BALANCE (July 1) 0 0

2. Local/State/Federal Grants (Specify) 4499308 4552945

Federal Awards (CSBG/LIHEAP) 3338706 3422888

'Unhide' lines State/Local Awards (DESS/CSD) 1160602 1130057
as needed 0 0

3. City of Chico CDBG Funding 0 27000

4. Community Donations/Fundraising 410941 389584

5. Fee for Services 35000 35000

0 0

0 0

'Unhide' lines 0 0
as needed 0 0

7. TOTAL INCOME 4945249 5004529

8. TOTAL FUNDS AVAILABLE 4945249 5004529

EXPENDITURES Current FY

Estimated

Funding FY

TOTAL FUNDS AVAILABLE 4945249 5004529

1. Salaries/Employee Benefits 2488805 2659171

2. Expenses 204045 251176

Travel Expenses 18812 24200

Office Space Expenses 0 0

Consumable Supplies 47091 61023

Equipment Expenses 44207 45000

Insurance Expense 93935 120953

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted
sources, explain on A 3)



Attachment A 2 to PS Application Agency Operations Budget Funding Year: 2023 24

55
56
57
58
59
64
65
66
67
68
69
70

A B C D E F G

6. Other Operating Expenses 2252399 2094182

Utilities/IT Support 376267 433837

'Unhide' lines Vehicles/Repair Maintenance 126313 130212
as needed EES/FOOD Bank Materials 1749819 1530133

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES 4945249 5004529

9. ENDING BALANCE (if negative, please explain on A 3) 0 0



Attachment A 3 to PS Application Explanation of Budget Funding Year: 2023 24

Organization Name Community Action Agency of Butte County, Inc.

Example:
Tab, Line Description

A 2, line 14 Funding restricted for Outreach and Engagement contract through
FY 23/24

Tab, Line Description
A 1 H25 Participation Fee & Rental $299,475

A 1 H25 Housing and Homeliess Incentive Program $120,000

*add lines above if necessary

Explanation of Budget

v1.1 1.30.23





























Attachment A‐1 to PS Application Proposed Program Budget Funding Year: 2023‐24 

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private Funds/ 

Donations Other Totals

Salaries & Wages* 467308 26145 113558 17000 310605 467308

Fringe Benefits 144915 8855 35356 4000 96704 144915
Consultant/Contract 

Services 0
TOTAL PERSONNEL 

BUDGET
612223 35000 148914 21000 407309 612223

Office/Space Rent 0

Utilities 28000 14000   14000 28000

Telephone 14000 8604 5396 14000

Office Supplies 7500 7500 7500

Equipment 0

Printing/Duplication 1000 1000 1000

Travel/Conference 2000 2000 2000

Other (Liability Ins) 12000 6500 5500 12000

Other(Maintenance) 18000 8000 10000 18000

Other (Client Assist) 3000 1000 2000 3000

TOTAL NON‐

PERSONNEL BUDGET
85500 0 48604 0 36896 85500

TOTAL PROJECT 

BUDGET
697723 35000 197518 21000 444205 697723

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

Catalyst Domestic Violence Services

Proposed Program Budget
HAVEN ‐ emergency shelter

v1.1 1.30.23





Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

3
4
5
6
7

8
9
10
11
12
13
14
15
16
22
23
24
25
26
27
28

29
30
31
32
36
37
38
39
40
41
42

43
44
45
46
47
48
49
50
51
52
53
54

A B C D E F G
Agency Operations Budget (local agency totals only)

Organization Name Catalyst Domestic Violence Services

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 487588 374800

2. Local/State/Federal Grants (Specify) 1996000 1784000

State (CalOES) 1431000 1365000

'Unhide' lines Federal (HUD / FEMA) 190000 199000
as needed Local (Butte County & other municipalities) 375000 220000

3. City of Chico CDBG Funding 29515 35000

4. Community Donations/Fundraising 220000 220000

5. Fee for Services 0 0

25000 25000

Foundations (Thrive) 25000 25000

'Unhide' lines 0 0
as needed 0 0

7. TOTAL INCOME 2270515 2064000

8. TOTAL FUNDS AVAILABLE 2758103 2438800

EXPENDITURES Current FY

Estimated 

Funding FY

TOTAL FUNDS AVAILABLE 2758103 2438800

1. Salaries/Employee Benefits 1686310 1648000

2. Expenses 225533 216000

Travel Expenses 20510 16000

Office Space Expenses 133920 136000

Consumable Supplies 38677 38000

Equipment Expenses 7336 0

Insurance Expense 25090 26000

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)



Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

55
56
57
58
59
60
61
64
65
66
67
68
69
70

A B C D E F G

6. Other Operating Expenses 471460 442000

Admin Costs (Audit, Fees, Dues, etc) 34718 35000

'Unhide' lines Fund Development 4000 25000
as needed Contractors 107768 100000

Program Specific (Client Assist, Materials, etc) 275576 240000

Maintenance & Repair/ Security 49398 42000

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES 2383303 2306000

9. ENDING BALANCE (if negative, please explain on A‐3) 374800 132800



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

Organization Name Catalyst Domestic Violence Services

Example:
Tab, Line Description

A‐2, line 14 Funding restricted for Outreach and Engagement contract through 
FY 23/24

Tab, Line Description

A2, line 14

This represents 4 separate grants.  One is restricted to LGBTQ 

specific outreach; one is a pass through grant where we are the 

administrator and is law enforcement specific; One supports our 

Housing First program.  A portion of our DVAP program supports the 

shelter activities.

A2, line 16

These funds are primarily restricted to serving City of Oroville 

residents.

A2, line 25

This number is based on current board approved budget. For FY 

22/23 we are currently ahead of our target. 

A2, line 30

THRIVE funds are restricted to systems change work and do not 

intersect with the the housing program.

*add lines above if necessary

Explanation of Budget

v1.1 1.30.23





CDBG PS ApplicationFY23 24 Funding Application
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GRANT FUNDING APPLICATION

To ensure that your complete response appears on the printed application,
please limit your responses in all fields to the visible space provided. Do not
change font type or size; do not cut and paste your response into the text
boxes. Save this application to your desktop and work off that saved document
rather than off the web application version.

APPLICANT INFORMATION:

Legal Name ofOrganization:

Executive Director/CEO/DepartmentHead:

Executive Director/CEO/Department Head Phone # and email:

Application Contact Person/Title:

Application Contact Phone # and email:

Address:

City/State/Zip:

E Mail: Website:

Is this Organization or fiscal receiver a California non profit corporation? Yes No

Does your agency employ 15 or more individuals? Yes No

If yes, name of Section 504Coordinator:

* Tax ID # Unique ID # *
*Required Information (To obtain a UniqueID, visit www.sam.gov)

Name of Program (within your agency) applying for CDBG Funds:

Is the organization faith based? Yes No

If yes, explain how the funded program will be separate from religiousactivities/requirements:

Is this request for: (check one) On Going Support New Program

For Staff Use Only: Complete Application receivedby deadline: _ Yes __No

SAFE SPACE WINTER SHELTER INC

HILARY CROSBY

530-720-4176 

HILARY CROSBY, EXECUTIVE DIRECTOR

hilary@safespacechico.org
236 W East Ave. Ste. A PMB# 115 

Chico, CA 95926

hilary@safespacechico.org www.safespacechico.org

83-1150421 MJS6R7WAQYF1

SAFE SPACE WINTER SHELTER



CDBG PS ApplicationFY23 24 Funding Application
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THRESHOLD QUESTIONS: (Note: Application must be signed and questions 1 5 below must be answered
completely to determine if your application meets threshold requirements to be considered for funding.)

(no less than minimum of $20,000)City CDBG Public Services Funding Request:

Is this Organization a non profit, public benefit corporation? Yes No

3. Will 100% of the CDBG funds be used to serve low incomeclients or householdswithin the city limits of Chico?

Yes No

4. a. Does your Program assist people experiencing homelessness? Yes No

4. b. Does your Program assist people to prevent homelessness? Yes No

Please indicate the primary service your Program provides from the priorities listed below:

Assist people experiencing homelessness, including getting them into/maintaining stable housing

Support and improve the well being of seniors

Support and improve the well being of people with disabilities

Provide legal services

Provide meals for homebound people

Provide childcare so that parent(s) may work or receive education

 Provide rehabilitative health services

PROGRAM/ACTIVITY:

6. a. Describe your proposed Program (services) to be provided with the requested City CDBG funding. Provide
the name of the program and how it addresses the need or problem you’ve identified that aligns with the
priorities listed above.

30,000

A

Safe Space is requesting $30,000 in funding to support the personnel cost of monitors to operate a Winter Shelter. 
Safe Space Winter Shelter provides low barrier services to those experiencing homelessness in Chico, focusing on 
those who do not use or are unable to use other local sheltering options.  



CDBG PS ApplicationFY23 24 Funding Application

Page 3 of 11

6. a. Continued

6.b. If you answered “yes” to 4.b. above, how does your Program prevent homelessness? Please be as specific
as possible.
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7. Who will oversee the Program?

7a. Describe the skills and experience of staff who will work directly on the Program.

8. Who are the targeted beneficiaries or clients?

9. Describe proactive outreach efforts or programmatic elements that foster access to your organization’s
services by under represented (racial minorities, limited English speakers, disabled physical or mental
impairment) groups in our community.

Shelter Operations are overseen by the Executive Director in direct report to the Board of Directors.

Safe Space employs seasonal staff who have demonstrated the ability to work in a trauma informed manner, have 
experience in working with substance use disorders, mental health diagnoses, and low barrier systems. To ensure 
the safety of all guests and staff, Safe Space employs two staff members from 6pm - 8am (4 staff/2 shifts) nightly, 
for the duration of the shelter period. There is a Shelter Operations Manager who is on call each night to provide 
supervision and support to the on-site staff.  

People experiencing homelessness in Chico who do not or are unable to access other sheltering options. 

Safe Space has a year round street outreach program where we work to connect people with basic needs items 
and make them aware of sheltering options and linking them to other community resources that are available. All of 
our services are provided in a culturally sensitive manner without discrimination towards anyones ethnicity, primary 
language, citizenship, or criminal history. While our low barrier shelter is not ideal for those who are physically & 
mentally disabled we realize that many times there are no other options for them and we actively work to prioritize 
shelter for those individuals as they are more vulnerable to exposure to the elements.    
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10. How do you address the needs of limited English proficient speakers?

11. Has the organization had any fair housing/equal opportunity complaints filed within the last year?
Yes No

If yes, what was the outcome?

As a low barrier shelter our goal is to get people out of the extreme weather conditions, so while we might not be 
able to fully communicate with guests due to language barriers, we attempt to use various electronic means of 
translating such as Google Translate to go over the basic instructions and it does not become a barrier to obtaining 
shelter for the individual. Safe Space is currently working on translating all of our intake/registration forms into 
Spanish to accommodate our guests who speak Spanish as their primary language.  
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12. Complete the following chart. List the primary activities of your Program, their outcomes,
indicators, and measurement tools (list no more than 5 activities). Activities are specific, definable
services; Outcomes are the client benefits or changes that result from your services; Indicators
describe how you see, hear or read the change or benefit (can be quantitative, such as numbers,
percentages, ratios or qualitative which describes changes in perception or awareness);Measurement
Tools are the resources you use to collect the indicator data.

ACTIVITY
What the Program
does to serve clients

OUTCOME(S)
Benefits that result
from the activity

INDICATOR(S)
Describes to what degree

benefit/change has
happened

MEASUREMENT
TOOLS

What you use to
gather the outcome

data
Example: Financial
Literacy Classes

Increased knowledge of
how to establish and
maintain a monthly
household budget,
contributing to financial
security and self
sufficiency

# of exiting families who
report they now use a
monthly budget to
manage expenses and
savings

Follow up survey at
completion of class and
program exit

Low Barrier Sheltering Prevent illness and death 
from exposure to 
extreme weather by 
providing immediate 
emergency shelter

Provide shelter to a 
minimum of 140 
unduplicated guests per 
season

HMIS is used to collect 
and report data
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ACTIVITY OUTCOME(S) INDICATOR(S) MEASUREMENT TOOLS
What the Program does

to serve clients
Benefits that result
from the activity

Describes to what degree
benefit/change has

happened

What you use to gather
the outcome data
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13. How will your Program benefit the community indirectly, beyond direct services to clients?

14. Does your Program use an evidence based or evidence informed model of services? If so,
please describe. If not, what data can you provide which describes the effectiveness of your service
model?

15. Describe how you evaluate your Program services and to what extent you consider client
feedback and the involvement of the Board of Directors in Program evaluation. Provide an example of
the way in which the Program has been modified in response to such feedback andevaluation.

16. How does your Program collaborate with other community agencies to enhance the impact of
your services? What are the benefits of this collaboration?

By providing immediate low barrier sheltering options for people experiencing homelessness in Chico it reduces 
the number of people utilizing public spaces for sleeping and provides a place for people to use the bathroom.

Safe Space uses the Housing First and Harm Reduction models for operating our programs. We believe that 
individuals are more likely to have the capacity to address other issues in their lives if their basic needs such as 
shelter, food, and safety are met.  

At the end of each season staff and core volunteers meet to evaluate the program, staffing, facilities, 
transportation, etc. Guest feedback is critical to this process and we collect guest complaints and concerns 
throughout the season and evaluate ways to meet the needs of the population served if able. An example of a way 
in which we modified services was  guests with bikes and shopping carts of personal property. Previously we were 
unable to store bikes which resulted in some refusing sheltering. When searching for an intake location this year 
we were able to take that feedback and make it a priority to have secure storage for bikes and it has directly 
increased the number of individuals who have stayed with us this season.  

Safe Space has a good working relationship with both the Torres Shelter and the Jesus Center. Some examples of 
that are when Safe Space is limited on the capacity of our guests due to the facility we might be using that week, 
we have developed an after hours system to get guests sheltered at the Torres Shelter, if beds are available and 
the person is not excluded from their system. The Jesus Center has a recuperative care program and once the 
person has reached the end of their stay Safe Space has been a referral source for the guests to avoid being 
exited to the street. We also collaborate with local hospitals to accept medically fragile guests who are high risk.  
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17.A. If your Program provides housing units, check “Households” in Question 19.B. below. If your
Program does not provide housing units, check “Persons” or “Residents”.

17.B.

Estimated 2022 23
Served

Estimated 2023 24
To Be Served

Total number of Persons / Households

Total City of Chico Residents / Households

How many City Residents / Households
utilizing CDBG funds

CDBG Grant Funding Received $

CDBG Grant Funding Requested $

17.C. What is the estimated cost of your Program per participant or household for FY 2023 24? If this
funding request is for an existing Program, what is the cost of your Program per participant/household
this fiscal year? This should not be based on how much ity funding you receive.

18. If City funding is not available, or is less than requested, outline how this changes the operation of
the Program. Would you seek to fill the gap from other funding sources? Is the Program viable if you only
receive the minimum $20,000 grant from the City?

135 140

135 140

0 140

0

30,000

The budget for the Winter Shelter Program is $70,000 per fiscal year. The Winter Shelter runs for approximately 70 
days/10 weeks in the winter. 

Safe Space acknowledges that funding from the City is limited. Safe Space has been operating an emergency 
shelter program since 2013 and our program historically requires braiding together various funding sources to be 
sustainable. If funded for the minimum amount Safe Space would be happy to accept that amount and will look to 
other sources for additional funds. 
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19. Describe your organization’s fundraising efforts during the past year (include annual events,
specific campaigns and any other relevant information demonstrating community fiscalsupport).

20. What are the most significant trends and/or changes that are currently affecting your Program’s
operation and the people you serve? How is your organization responding to thesetrends/changes?

21. Has your organization been audited in the past year by an individual or firm other than the City of
Chico? If yes, by whom and what is the date of the most recent financial audit? Has any audit of your
organization found discrepancies or problems? If yes, explain.

Safe Space has a fund at North Valley Community Foundation and collects donations through their various 
campaigns such as Giving Tuesday and fundraising drives. Safe Space is heavily supported by community 
fundraisers and regularly has musical events, craft and artist events, that donate proceeds to the organization. 
Each night of the shelter, various community groups and volunteers prepare and donate a meal for 40+ guests 
each night which provides a huge fiscal impact to our program.  Safe Space reaches max capacity each season 
and must turn away guests, in order to support these individuals in extreme weather we also run several 
campaigns each season to source and distribute sleeping bags to those we are unable to shelter, distributing up to 
30-40 bags per season.  

Safe Space is seeing a large and rapidly growing aging population that is seeking emergency shelter. A large 
percentage of our guests are physically disabled, have incontinence issues, and complex medical conditions. In 
order to provide dignity to our guests we have had to adapt some of our processes to address the issues of 
incontinence and have identified the need to expand our shelter operations to include case management services 
to better support and connect these individuals with services.  
 
Safe Space will be expanding this year, with grant funding from the CoC and the Managed Medical Plans, to 
provide additional street outreach, housing navigation, and supportive case management for our most vulnerable 
guests in a year round capacity.  

Safe Space has had a relatively low operating budget and does not meet the threshold for a single audit or 
required an independent audit as of yet. Safe Space uses an outside bookkeeping service for accounting services 
and payroll, the Board of Directors reviews  quarterly financial reports prepared by our treasurer who is an 
accountant by trade. There have been no findings by the Board of Directors on the financial reports. It is part of our 
strategic plan in the next year to look at getting an independent audit as an additional level of risk management.   
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CONFLICT OF INTEREST
Federal, State, and City law prohibits employees and public officials of the City of Chico from
participating on behalf of the City in any transaction in which they have a financial interest. In order to
determine a possible conflict of interest, please indicate whether the applicant, any of the applicant's
staff, any of the applicant's Board of Directors, or any of the applicant’s family members or business
partners is or has been within one year of the date of this application one of the following: (1) a City
employee or consultant, or (2) a City Council Member.

Selecting ‘Yes;possibleconflictof interest’doesnotautomaticallydisqualifytheapplicant; however,
additional verificationmay be requested to process the application and to determine project eligibility.

No; no conflict of interest.

Yes; possible conflict of interest. (Please explain below)

By submitting this application, agency understands it must have organizational capacity to
meet CDBG regulatory and reporting requirements, including, but not limited to: collection of
income and demographic information from all assisted persons, capacity to assist limited
English proficient persons, follow Fair Housing laws and provide reasonable accommodations.

Authorized Signature:
To the best of my knowledge, the information provided on this application and all attached forms is
true and I am authorized to submit this application on behalf of the applicant’s organization/agency.

NOTE: Programs using a Fiscal Receiver must have signatures by both the program director and a
representative authorized to sign on behalf of the Fiscal Receiver.

Print Name of Non Profit Representative Signature
Or Fiscal Receiver Representative (Fiscal Receiver or Organization Representative)

Date Name/Signature of Program Director
(If different from above)

Hilary Crosby

02/03/2023

Hilary Crosby Digitally signed by Hilary Crosby 
Date: 2023.02.03 13:43:03 -08'00'





Attachment A‐1 to PS Application Proposed Program Budget Funding Year: 2023‐24 

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private Funds/ 

Donations Other Totals

Salaries & Wages* 45806 27000 15000 3806 45806

Fringe Benefits 5089 3000 2089 5089
Consultant/Contract 

Services
0

0

TOTAL PERSONNEL 

BUDGET
50895 30000 15000 0 5895 50895

Office/Space Rent 76 76 76

Utilities 347 347 347

Telephone 0

Office Supplies 2354 2354 2354

Equipment 745 745 745

Printing/Duplication 0

Travel/Conference 66 66 66

Other (Sanitation) 4276 4276 4276

Other (Insurance) 5000 5000 5000

Other 

(Transportation)
6242

1412 4829 6241

TOTAL NON‐

PERSONNEL BUDGET
19105 0 0 10000 9105 19105

TOTAL PROJECT 

BUDGET
70000 30000 15000 10000 15000 70000

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

SAFE SPACE WINTER SHELTER INC

Proposed Program Budget
SAFE SPACE WINTER SHELTER

v1.1 1.30.23





Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

3
4
5
6
7

8
9
10
11
12
13
14
15
16
17
22
23
24
25
26
27
28

29
30
31
32
36
37
38
39
40
41
42

43
44
45
46
47
48
49
50
51
52
53

A B C D E F G
Agency Operations Budget (local agency totals only)

Organization Name SAFE SPACE WINTER SHELTER INC

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 20092 733

2. Local/State/Federal Grants (Specify) 111391 169172

HHAP‐3  21391 64172

'Unhide' lines HHIP 40000 60000
as needed EFSP 20000 15000

City of Chico  30000 30000

3. City of Chico CDBG Funding 0 30000

4. Community Donations/Fundraising 75000 75000

5. Fee for Services 0 0

2000 0

United Way ‐ COVID  2000 0

'Unhide' lines 0 0
as needed 0 0

7. TOTAL INCOME 188391 274172

8. TOTAL FUNDS AVAILABLE 208483 274905

EXPENDITURES Current FY

Estimated 

Funding FY

TOTAL FUNDS AVAILABLE 208483 274905

1. Salaries/Employee Benefits 121000 160000

2. Expenses 56750 74057

Travel Expenses 750 1000

Office Space Expenses 5000 20000

Consumable Supplies 25000 30000

Equipment Expenses 14000 10000

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)



Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70

A B C D E F G
Insurance Expense 12000 13057

6. Other Operating Expenses 30000 40000

Sanitation (portapotty/laundry/cleaning svc) 10000 10000

'Unhide' lines Transportation (shuttle/property) 6000 6000
as needed Admin (payroll/scheduling/services/bank fees) 8000 8000

Misc Repairs 2000 2000

Consulting 4000 4000

Rapid Rehousing Funds 0 10000

0 0

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES 207750 274057

9. ENDING BALANCE (if negative, please explain on A‐3) 733 848



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

Organization Name SAFE SPACE WINTER SHELTER INC

Example:
Tab, Line Description

A‐2, line 14 Funding restricted for Outreach and Engagement contract through 
FY 23/24

Tab, Line Description

A‐2,  F16

Will apply for Emergency Food & Shelter Program (FEMA) funding 

when it becomes available, no word yet on amount of funding 

available, we were awarded 20K for this FY

A‐2, F17

Pending renewal of City of Chico Public Works Contract for 

Cooling/Warming Center ($5k/Mo)

*add lines above if necessary

Explanation of Budget

v1.1 1.30.23





























Attachment A‐1 to PS Application Proposed Program Budget Funding Year: 2023‐24 

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private 

Funds/ 

Donations Other Totals

Salaries & Wages*  $                81,120  34,591$               7,680$            38,849$        81,120$    

Fringe Benefits  $                   1,574  1,443$                 131$               1,574$      
Consultant/Contract 

Services
 $                   4,500 

4,500$                 4,500$      
TOTAL PERSONNEL 

BUDGET
 $                87,194   $             40,534   $          7,811   $       38,849   $              ‐   $    87,194 

Office/Space Rent ‐$               

Utilities   ‐$               

Telephone ‐$               

Office Supplies ‐$               

Equipment ‐$               

Printing/Duplication ‐$               

Travel/Conference ‐$               

Other (Specify)  $                28,474  28,474$               28,474$    

Other (Specify)  $                18,258  5,506$                 12,752$    18,258$    

Other (Specify)  $              106,492  106,492$  106,492$  

TOTAL NON‐

PERSONNEL BUDGET
 $              153,224   $             33,980   $                   ‐   $                  ‐   $ 119,244   $ 153,224 

TOTAL PROJECT 

BUDGET
 $              240,418   $             74,514   $          7,811   $       38,849   $ 119,244   $ 240,418 

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

Chico Housing Action Team

Proposed Program Budget
Harmony at Home
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3
4
5
6
7

8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

30
31
32
33
34
35
36
37
38
39
40
41
42
43

44
45

A B C D E F G
Agency Operations Budget (local agency totals only)

Organization Name Chico Housing Action Team

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 2100000 1241903

2. Local/State/Federal Grants (Specify) 1038879 908849

HHAP 1 grant restricted for case management servic 289164 308613

'Unhide' lines CHAMP grant restricted for case management servic 222646 0
as needed CSU Chico grant restricted for case management ser 192696 84263

CDBG‐CV grant restricted for case management serv 140272 0

ESG 2021 grant restricted for case management serv 76829 7811

ESG 2022 grant restricted for case management serv 0 161001

HHIP Flexible Funding restricted for case manageme 63636 125000

HHAP2 grant restricted for services in shelter 53636 145797

HHIP2 grant restricted for services in shelter 0 76364

3. City of Chico CDBG Funding 0 0

4. Community Donations/Fundraising 927384 927384

5. Fee for Services 1106517 1258317

2189908 0

 CCE Grant 1 funding restricted for property purchas 830820 0

'Unhide' lines  CCE Grant 2 funding restricted for property purchas 774088 0
as needed  HHAP3 grant  funding restricted for property purcha 550000 0

Stabilization Grant (Restricted for Covid relief) 25000 0

ESFP Food Program grant restricted for services in sh 10000 0

0 0

7. TOTAL INCOME 5262688 3094550

8. TOTAL FUNDS AVAILABLE 7362688 4336453

EXPENDITURES Current FY

Estimated 

Funding FY

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)
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46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71

A B C D E F G
TOTAL FUNDS AVAILABLE 7362688 4336453

1. Salaries/Employee Benefits ‐1475776 ‐1557824

2. Expenses ‐60408 ‐75948

Travel Expenses

Office Space Expenses ‐60408 ‐75948

Consumable Supplies 0

Equipment Expenses 0

Insurance Expense

6. Other Operating Expenses ‐1755742 ‐1843530

CHAT overall Administrative expenses  ‐214752 ‐225490

'Unhide' lines Program Housing: leases/mortgages + utilities ‐1304232 ‐1369444
as needed Direct Program Expense: property management, ma ‐236758 ‐248596

0 0

0 0

0 0

0

7. Capital Expenses (show detail on separate attachment) ‐2828859 0

8. TOTAL EXPENDITURES ‐6120785 ‐3477301

9. ENDING BALANCE (if negative, please explain on A‐3) 1241903 859152



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

Organization Name Chico Housing Action Team

Example:
Tab, Line Description

A‐2, line 14 Funding restricted for Outreach and Engagement contract through 
FY 23/24

Tab, Line Description

A‐1, line 21 cell 

C21

The Harmony at Home program represents 8.4% of all programs in 

CHAT overall, and so this value is 8.4% of all CHAT administrative 

overhead. It includes insurance, office rent and utilities, 

subscriptions, advertising, cleaning, HR, external audit etc)

A‐1, line 22, cell 

C22

This value is 8.4% of all CHAT property‐related expense. CHAT's daily 

operations include full property management and maintenance 

services and a weekly food program. Expenses in this category 

include property‐related legal services, cleanings, repairs, appliance 

and furniture, building permits, equipment rental, auto and fuel, 

warehouse rent etc.

A‐1, line 23, cell 

C23

This is the direct expense of leasing all residences for tenants 

connected with the Harmony at Home program. It includes the 

annual total for monthly lease costs and utilities for each property, 

including PG&E, water, wifi, pest control and waste management

A‐2, line 11, cell 

E11

BEGINNING BALANCE: This balance comprises a private donation 

restricted to use for property purchase/development, restricted 

grant surpluses from the prior financial year, and donations raised 

for the building of Everhart Village.

A‐2, line14‐22, 

cells E14, E15, 

E16, E17, E18, 

E19, E20, E21, 

E22

Local/state/federal grants: These grants sustain CHATs various 

housing programs which broadly fall into 3 categories. Lines 14&15 

describe all funding for permanent supportive housing, Lines 16‐20 

describe all funding for transitional and rapid rehousing, Lines 21‐22 

describe all funding for shelter services.

A‐2, line 25, cell 

E25

Donations include $600000 restricted to use for property purchase 

and $166480 restricted to construction for Everhart Village

A‐2, line 27, cell 

E27 Program fees which help to cover CHAT leases and utilities

A‐2, line 30, cell 

E30

Funding restricted for the purchase of properties to house residents 

(3 grants)

EXPENDITURE 

Explanation of Budget
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A‐2, line 51, cell 

E51 Office Rent and utilities

A‐2, line 57, cell 

E59

CHAT overall Administrative expenses include expenses such as 

insurance, subscriptions, advertising, cleaning, HR, external audit, 

conferences, printing, office supplies etc.

A‐2, line 58, cell 

E58

Cost to lease or carry mortgages for all CHAT properties directly 

related to programs. Also includes utilities at all properties (PG&E, 

water, wifi, pest control and waste management)

A‐2, line 59, cell 

E59

CHAT Property management and maintenance services, furniture 

and weekly food program. Expenses in this category include property‐

related legal services, cleanings, repairs, appliance and furniture, 

building permits, equipment rental, auto and fuel, warehouse rent 

etc.

A‐2, line 66, cell 

E66

Planned property purchases for 3 properties, renovation of a CHAT‐

owned property and construction of Everhart Village

FINANCIAL YEAR 2023‐2024

A‐2, cell F26

Income Sources: community donations forecast based on previous 

year

A‐2, cell F28

Income Sources: fee for services ‐ forecast based on previous year + 

income from an additional 11 rooms from planned property 

purchases

A‐2, cell F48 Expenditures: Salaries ‐ forecast based on current CHAT personnel

A‐2, cell F52 Expenditures: office expense forecast based on new CHAT premises

A‐2, cell F58

Expenditures: Operating Expense: Administrative expense forecast 

based on current year and adjusted for inflation (5%)

A‐2, cell F59

Expenditures: Operating Expense: Program housing + utilities 

forecast based on current year and adjusted for inflation (5%)

A‐2, cell F60

Expenditures: Operating Expense: Direct program expense forecast 

based on current year and adjusted for inflation (5%)

*add lines above if necessary
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GRANT FUNDING APPLICATION

To ensure that your complete response appears on the printed application,
please limit your responses in all fields to the visible space provided. Do not
change font type or size; do not cut and paste your response into the text
boxes. Save this application to your desktop and work off that saved document
rather than off the web application version.

APPLICANT INFORMATION:

Legal Name ofOrganization:

Executive Director/CEO/DepartmentHead:

Executive Director/CEO/Department Head Phone # and email:

Application Contact Person/Title:

Application Contact Phone # and email:

Address:

City/State/Zip:

E Mail: Website:

Is this Organization or fiscal receiver a California non profit corporation? Yes No

Does your agency employ 15 or more individuals? Yes No

If yes, name of Section 504Coordinator:

* Tax ID # Unique ID # *
*Required Information (To obtain a UniqueID, visit www.sam.gov)

Name of Program (within your agency) applying for CDBG Funds:

Is the organization faith based? Yes No

If yes, explain how the funded program will be separate from religiousactivities/requirements:

Is this request for: (check one) On Going Support New Program

For Staff Use Only: Complete Application receivedby deadline: _ Yes __No

Home & Heart

Cathryn Carkhuff

same as below

Cathryn Carkhuff

email: cathryn@buttecountyhomeshare.com ph: (530) 487-5977

PO Box 3844

Chico, Ca 95927

homeandheart530@gmail.com www.buttecountyhomeshare.com

n/a

84-3787570 in process 

Home & Heart Homesharing 

n/a
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THRESHOLD QUESTIONS: (Note: Application must be signed and questions 1 5 below must be answered
completely to determine if your application meets threshold requirements to be considered for funding.)

(no less than minimum of $20,000)City CDBG Public Services Funding Request:

Is this Organization a non profit, public benefit corporation? Yes No

3. Will 100% of the CDBG funds be used to serve low incomeclients or householdswithin the city limits of Chico?

Yes No

4. a. Does your Program assist people experiencing homelessness? Yes No

4. b. Does your Program assist people to prevent homelessness? Yes No

Please indicate the primary service your Program provides from the priorities listed below:

Assist people experiencing homelessness, including getting them into/maintaining stable housing

Support and improve the well being of seniors

Support and improve the well being of people with disabilities

Provide legal services

Provide meals for homebound people

Provide childcare so that parent(s) may work or receive education

 Provide rehabilitative health services

PROGRAM/ACTIVITY:

6. a. Describe your proposed Program (services) to be provided with the requested City CDBG funding. Provide
the name of the program and how it addresses the need or problem you’ve identified that aligns with the
priorities listed above.

20,000

B

Through Homesharing, Home & Heart assists older adults to age safely in place, decreases social isolation, and 
prevents homelessness in Butte County by utilizing housing stock that is already available: rentable rooms.  Staff 
match adults who have a room to share with individuals in need of affordable housing. By using the extra rooms in 
people’s homes, Home & Heart is able to expand affordable housing without placing additional demands on the 
limited number of rental properties in the region and without the cost or time needed to build new housing. 
Homesharing has the added benefit of helping older adults wishing to age in place remain safely in their homes. 
H&H is the only local organization utilizing existing housing stock to address the housing crisis. H&H is a trusted 
housing partner in the region and an active participant in local housing and homelessness working groups. H&H 
has strong relationships with many local service providers, with whom we have a two-way referral system.  
 
H&H often finds that those making inquiries are in need of urgent support to avoid falling into homelessness. During 
the initial intake and assessment, staff gauges immediate needs and provides referrals to wraparound services to 
prevent such a situation from occurring. The initial assessment also screens for physical, mental, and emotional 
health issues. H&H staff are trained social workers with years of experience recognizing such challenges and the 
team’s strong relationships with community partners and depth of knowledge of services available enables them to 
create a safety net for prospective participants while the team works to help find them stable housing. Throughout 
the homesharing process, H&H provides thorough case management and forms close relationships with 
participants, ensuring participants have the tools and support necessary to create a better future for themselves.  
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6. a. Continued

6.b. If you answered “yes” to 4.b. above, how does your Program prevent homelessness? Please be as specific
as possible.

The program is open to adults of all ages who have a room to share (home providers) or are in need of affordable 
housing (home seekers), although staff prioritizes older adults, individuals impacted by the Camp Fire, and other 
vulnerable populations. While H&H initially focused on connecting college students to older adults wishing to age in 
place when the organization launched in 2019, the program has shifted to address the growing demographic of 
home seekers, which are typically older adults. In fact, to date 94% of H&H home providers and more than 60% of 
home seekers are over 50.  

Home & Heart’s Homesharing program prevents homelessness in two ways: by assisting older adults wishing to 
remain in their homes in renting available rooms to responsible home seekers, and connecting home seekers who 
are often precariously housed or on the verge of becoming homeless to those available spaces. By utilizing housing 
stock that is already available, H&H is able to connect participants to stable housing. Staff also provides thorough 
case management and connects participants to wraparound services that address their varied needs and gives 
them the tools necessary to improve their financial, emotional, and physical health, further preventing them from 
falling into homelessness.
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7. Who will oversee the Program?

7a. Describe the skills and experience of staff who will work directly on the Program.

8. Who are the targeted beneficiaries or clients?

9. Describe proactive outreach efforts or programmatic elements that foster access to your organization’s
services by under represented (racial minorities, limited English speakers, disabled physical or mental
impairment) groups in our community.

Home & Heart Staff will oversee the program. Staff consists of one .6 FTE Executive Director, 1 FTE Program 
Manager and 1 FTE Outreach and Intake Specialist who will be hired in the next couple months.

H&H has been operating its homesharing program for more than three years. What initially began as a Grad 
School project has resulted in successfully assisting more than two dozen residents in securing affordable housing 
through homesharing. Home & Heart staff are trained social workers with Master’s Degrees in the field. 
Cumulatively, staff has over 20 years experience in the nonprofit sector connecting underserved Butte County 
residents to support services.  
 
Staff has extensive knowledge in the field of gerontology and expertise in working with older adults with unique 
needs, including memory issues, isolation-related depression, and physical disabilities. The team has a depth of 
understanding of the unique needs of rural populations, including challenges with transportation, internet 
connectivity, disaster recovery/trauma, and a variety of other issues specific to the region. 

Home & Heart's Homesharing program is available to residents of any age, from young adults to the elderly. 
However, we have found that adults over 50 are the predominant demographic for home providers and home 
seekers alike. To date, 94% of home providers are over 50 and 60% of home seekers are over 50. A recent survey 
showed that 90% of older adults in Butte County would like to age in place, yet only about half have the financial 
resources to do so. This is exactly the population we are focused on supporting in the coming years, especially 
with the looming "silver tsunami" that many demographers are suggesting will happen in the next decade, wherein 
a significant number of older adults will be retiring and requiring additional services to continue to age comfortably. 

Home & Heart utilizes a variety of methods to reach varying demographics. Social media has been a useful 
communication channel and H&H is conscious to use language that is approachable to a diverse array of potential 
participants. Partner organizations often share H&H social media posts, which casts a wide net in the region. H&H 
works closely with Disaster Case Managers at multiple local nonprofits, including the Boys & Girls Clubs of the 
North Valley, who connect H&H with those at risk of homelessness.  
 
Our region has a significant aging population, many of whom were displaced due to recent wildfires. Reaching this 
population can be exceptionally difficult, as many of these residents lack internet access and/or access to 
traditional media outlets, and are located far distances from community information hubs. H&H has found creative 
methods to overcome this challenge, including regular tabling at events such as farmer’s markets and community 
fairs. H&H also collaborates with Chico State and Passages (the Area Agency on Aging) to reach their broad 
networks, as well as meeting with local institutions including the CA Department of Veterans Affairs. 
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10. How do you address the needs of limited English proficient speakers?

11. Has the organization had any fair housing/equal opportunity complaints filed within the last year?
Yes No

If yes, what was the outcome?

While the majority of Home & Heart’s participants and inquiries are English-speaking, there have been occasions 
where translation has been necessary, at which time H&H has a handful of local contacts to utilize for those 
conversations. H&H is actively looking for a Spanish and/or Hmong bilingual staff member to fill the position that is 
opening soon for an Outreach and Intake Specialist. 
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12. Complete the following chart. List the primary activities of your Program, their outcomes,
indicators, and measurement tools (list no more than 5 activities). Activities are specific, definable
services; Outcomes are the client benefits or changes that result from your services; Indicators
describe how you see, hear or read the change or benefit (can be quantitative, such as numbers,
percentages, ratios or qualitative which describes changes in perception or awareness);Measurement
Tools are the resources you use to collect the indicator data.

ACTIVITY
What the Program
does to serve clients

OUTCOME(S)
Benefits that result
from the activity

INDICATOR(S)
Describes to what degree

benefit/change has
happened

MEASUREMENT
TOOLS

What you use to
gather the outcome

data
Example: Financial
Literacy Classes

Increased knowledge of
how to establish and
maintain a monthly
household budget,
contributing to financial
security and self
sufficiency

# of exiting families who
report they now use a
monthly budget to
manage expenses and
savings

Follow up survey at
completion of class and
program exit

Case Management Reduction in feelings of 
isolation and loneliness, 
connection to a variety of 
services to improve 
physical, mental, and 
emotional health

100% of Home & Heart 
participants have been 
connected to support 
services with us or others 

Bi-weekly, then monthly, 
conversations with home 
providers and home 
seekers; semi-annual 
and annual surveys.

Intakes and 
Assessments

Determination of 
program eligibility; 
connection to alternative 
housing options to meet 
needs that fall outside of 
homesharing; 
assessment of additional 
needs and connection to 
services

50% of inquires will lead 
to intake. 100% of home 
providers and home 
seekers have completed 
the assessment process. 
100% of participants who 
are in need of further 
service are referred to 
partner organizations 

Phone and email 
inquiries; intake forms; 
conversations with home 
providers and home 
seekers
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ACTIVITY OUTCOME(S) INDICATOR(S) MEASUREMENT TOOLS
What the Program does

to serve clients
Benefits that result
from the activity

Describes to what degree
benefit/change has

happened

What you use to gather
the outcome data

Match Support Enables home providers 
to age in place; 
increased housing 
stability for home 
seekers; continued 
connection to services as 
needs change 

Participants report a 65% 
decrease in loneliness, 
75% decrease in concern 
for financial wellbeing, 
75% decrease in cost of 
rent, 65% decrease in 
concerns over safety, 
60% decrease in overall 
stress

Initial intake and 
assessment, bi-weekly, 
then monthly 
conversations with home 
providers and home 
seekers; semi-annual 
and annual surveys; exit 
survey

Outreach Increased participation in 
homesharing program; 
increased connections to 
services for inquiries; 
expanded community 
partnership network

Participation in 
homesharing has 
increased by 50%; 
inquiries to our program 
have increased by 125%; 
our network of partners 
has grown by 50%.

CRM tracking

Matching home providers 
and home seekers 

Provides housing 
insecure home seekers 
with affordable housing; 
enables home providers 
to age in place and/or 
remain financially and 
physically able to live in 
their home

100% of home seekers 
and have been 
connected to affordable 
housing; 100% of home 
providers have continued 
to be physically and 
financially able to remain 
in their homes

Communication with 
program participants; 
CRM data; exit surveys 
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13. How will your Program benefit the community indirectly, beyond direct services to clients?

14. Does your Program use an evidence based or evidence informed model of services? If so,
please describe. If not, what data can you provide which describes the effectiveness of your service
model?

15. Describe how you evaluate your Program services and to what extent you consider client
feedback and the involvement of the Board of Directors in Program evaluation. Provide an example of
the way in which the Program has been modified in response to such feedback andevaluation.

16. How does your Program collaborate with other community agencies to enhance the impact of
your services? What are the benefits of this collaboration?

Homesharing reduces social isolation, depression, and anxiety, which decreases the number of emergency room 
visits. It also enables older adults to remain in their home, keeping property tax dollars local. Case management 
helps participants access support, ie food pantries, Medi-Cal/Medi-Care, veterans services, mental healthcare, and 
domestic violence services, which ease the strain on local emergency services. According to the LA Times, 1/4 of 
all Californians will be over the age of 60 by 2013. Increased outreach regarding homesharing as an option for 
older adults will prevent this demographic shift from having a significant impact on the City and County services.  

Home & Heart uses a homesharing model based off of Homeshare Vermont, a homesharing organization that has 
been operating for more than 40 years. There are currently nearly a dozen homesharing organizations in 
California, most of which mirror their operations off of this model.  
 
As homesharing continues to gain traction as a solution from homelessness, we expect the collective data to 
back-up our experience that this model is an integral part of the network of affordable housing solutions. 

H&H uses a CRM to track data on all inquiries, providers, and seekers, including financial data, medical conditions, 
preferences, and a variety of other details. After a match, H&H has weekly conversations with participants for the 
first month, then bi-weekly after that, which influence program changes. Participants also complete a yearly survey. 
An example of a programmatic change occurred when a provider was asking for a service exchange the seeker 
thought was unrealistic. H&H implemented a metric outlining service exchange tasks at current IHSS wage levels 
and charting the number of hours at that wage, so seekers' services are reasonably compensated in the share 
agreement. Board and staff constantly discuss potential program improvements using this information.

H&H has always collaboration with local, state, and Federal partners to provide wraparound services to 
underserved residents. H&H has a long list of partners, and these strong relationships enable messaging to reach 
a broad audience, significantly increasing the number of potential program participants. Through this collaboration, 
staff is also able to recognize gaps and prevent potential duplication of services. H&H participates in the Butte Co. 
Continuum of Care, Camp Fire Collaborative, Butte County’s Elder & Dependent Adult Multidisciplinary Team, and 
the Local Master Plan on Aging Committee to stay abreast of changes to available services and regional shifts in 
needs. This collaboration always results in improved outcomes for H&H program participants and inquiries.
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17.A. If your Program provides housing units, check “Households” in Question 19.B. below. If your
Program does not provide housing units, check “Persons” or “Residents”.

17.B.

Estimated 2022 23
Served

Estimated 2023 24
To Be Served

Total number of Persons / Households

Total City of Chico Residents / Households

How many City Residents / Households
utilizing CDBG funds

CDBG Grant Funding Received $

CDBG Grant Funding Requested $

17.C. What is the estimated cost of your Program per participant or household for FY 2023 24? If this
funding request is for an existing Program, what is the cost of your Program per participant/household
this fiscal year? This should not be based on how much ity funding you receive.

18. If City funding is not available, or is less than requested, outline how this changes the operation of
the Program. Would you seek to fill the gap from other funding sources? Is the Program viable if you only
receive the minimum $20,000 grant from the City?

20 30

15 20

0 4

0

20,000

Home & Heart’s approximate budget for 2023-24 is $150,000 annually. Most of this budget is personnel, as other 
overhead costs are nominal. Due to the fluid nature of Homesharing, the number of participants supported annually 
can fluctuate greatly.   
 
With approximately 20 home providers and seekers served per year, the cost per participant is $7,500 per year. 
H&H’s goal is to hire an additional staff person to assist with outreach, assessments, match-making, and case 
management. With this additional staff support, H&H estimates serving an additional 10 participants per year at a 
cost of $5,000 per participant ($50,000 annually).  

Regardless of the outcome of this funding request, Home & Heart will continue to serve the community through 
homeshare match-making. The funding requested in this application would support hiring an additional full-time 
Home & Heart Outreach and Intake Specialist to increase outreach efforts and support H&H’s full-time Program 
Manager with responding to inquiries, doing intake and assessments, connecting home providers with 
homeseekers, and providing case management.  
 
If City funding is not available, H&H will hire this staff member on a part-time basis as staff continues to work 
diligently to secure long-term, sustainable funding to increase that staff to full-time. It has become a challenge to 
meet the rising demand with the current level of staffing, therefore Home & Heart has amplified efforts to fund raise 
for this additional staff member. H&H leadership and Board of Directors are currently focused on securing 
sustaining funding for the entire team through the next five years.   
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19. Describe your organization’s fundraising efforts during the past year (include annual events,
specific campaigns and any other relevant information demonstrating community fiscalsupport).

20. What are the most significant trends and/or changes that are currently affecting your Program’s
operation and the people you serve? How is your organization responding to thesetrends/changes?

21. Has your organization been audited in the past year by an individual or firm other than the City of
Chico? If yes, by whom and what is the date of the most recent financial audit? Has any audit of your
organization found discrepancies or problems? If yes, explain.

H&H is in the process of creating a 2023-24 strategic plan for fundraising that includes applying for more than a 
dozen grants from public and private sources. Through funding recently received from the Steifvater Foundation, 
H&H has the support of a temporary grant writer who is working to help us secure long-term funding. We have a 
diverse array of funding and partnerships, including from hyper local organizations (the Power of 100 Women), 
regional philanthropy (the North Valley Community Foundation), and national nonprofits (the Red Cross). H&H also 
has a successful annual giving campaign. We are also exploring State funding sources, including those related to 
recommendations from the State's Master Plan on Aging. We are optimistic that with the growing number of 
homesharing organizations in California (more than a dozen), additional funding sources will continue to be created 
to support organizations such as ours. 

In the aftermath of recent wildfire disasters and the COVID-19 pandemic, we are seeing more inquiries from people 
who are in critical need of immediate services. Inflation is causing prices for basic necessities (food, gas, 
electricity, etc.) to rise quickly and wages are simply not rising in step with these increases. Furthermore, many of 
our participants and inquiries are older adults living on a fixed income, which creates an even more challenging 
situation, as one unexpected cost can push them into homelessness.  
 
Gaps in healthcare coverage are also a constant challenge for inquiries and participants, as medical care is difficult 
to obtain in this region and can come with a hefty price tag. The pandemic has also caused many older adults to 
delay routine medical care, which can result in significant health issues.  
 
Home & Heart is in constant communication with other service providers to share information on trends and 
changes we are seeing with our program participants and inquiries. It truly takes a community of partners to 
successfully address the evolving needs we are seeing, and H&H is proud to play an active role in providing 
wraparound services that reach far beyond our work connecting home seekers and home providers to each other.  

Although Home & Heart has not had a financial audit, our Board of Directors and staff take special care to account 
for every dollar received and spent within the program.  The Executive Director and the Treasurer share regular 
auditing responsibilities to ensure that finances are not managed by only one person. 
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CONFLICT OF INTEREST
Federal, State, and City law prohibits employees and public officials of the City of Chico from
participating on behalf of the City in any transaction in which they have a financial interest. In order to
determine a possible conflict of interest, please indicate whether the applicant, any of the applicant's
staff, any of the applicant's Board of Directors, or any of the applicant’s family members or business
partners is or has been within one year of the date of this application one of the following: (1) a City
employee or consultant, or (2) a City Council Member.

Selecting ‘Yes;possibleconflictof interest’doesnotautomaticallydisqualifytheapplicant; however,
additional verificationmay be requested to process the application and to determine project eligibility.

No; no conflict of interest.

Yes; possible conflict of interest. (Please explain below)

By submitting this application, agency understands it must have organizational capacity to
meet CDBG regulatory and reporting requirements, including, but not limited to: collection of
income and demographic information from all assisted persons, capacity to assist limited
English proficient persons, follow Fair Housing laws and provide reasonable accommodations.

Authorized Signature:
To the best of my knowledge, the information provided on this application and all attached forms is
true and I am authorized to submit this application on behalf of the applicant’s organization/agency.

NOTE: Programs using a Fiscal Receiver must have signatures by both the program director and a
representative authorized to sign on behalf of the Fiscal Receiver.

Print Name of Non Profit Representative Signature
Or Fiscal Receiver Representative (Fiscal Receiver or Organization Representative)

Date Name/Signature of Program Director
(If different from above)

Cathryn Carkhuff

02/01/2023

Cathryn Carkhuff
Digitally signed by Cathryn 
Carkhuff
Date: 2023.02.01 11:30:41 -08'00'





Attachment A‐1 to PS Application Proposed Program Budget Funding Year: 2023‐24 

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private 

Funds/ 

Donations Other Totals

Salaries & Wages*  $                74,000  12,000$               25,000$         40,000$        77,000$    

Fringe Benefits  $                15,000  1,000$                 2,500$            8,500$           12,000$    
Consultant/Contract 

Services
 $                   3,000 

3,000$           3,000$      
TOTAL PERSONNEL 

BUDGET
 $                92,000   $             13,000   $        27,500   $       51,500   $              ‐   $    92,000 

Office/Space Rent  $                   4,000  1,000$                 3,000$            4,000$      

Utilities  $                      500  500$                 500$          

Telephone  $                      500  500$               500$          

Office Supplies  $                   2,500  1,500$                 1,000$           2,500$      

Equipment ‐$               

Printing/Duplication  $                   1,500  1,000$                 500$              1,500$      

Travel/Conference  $                   2,500  1,500$                 1,000$           2,500$      

Other (Specify)  $                   2,000  1,000$                 1,000$           2,000$      

Other (Specify)  $                   3,000  1,000$                 2,000$           3,000$      

Other (Specify) ‐$               

TOTAL NON‐

PERSONNEL BUDGET
 $                16,500   $                7,000   $          4,000   $         5,500   $              ‐   $    16,500 

TOTAL PROJECT 

BUDGET
 $              108,500   $             20,000   $        31,500   $       57,000   $              ‐   $ 108,500 

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

Home & Heart

Proposed Program Budget
Homesharing





Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

3
4
5
6
7

8
9
10
11
12
13
14
15
16
22
23
24
25
26
27
28

29
30
31
32
36
37
38
39
40
41
42

43
44
45
46
47
48
49
50
51
52
53
54

A B C D E F G
Agency Operations Budget (local agency totals only)

Organization Name Home & Heart

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 16211 9711

2. Local/State/Federal Grants (Specify) 65000 65000

Steifvater 30000 30000

'Unhide' lines City 30000 30000
as needed Alpert Foundation 5000 5000

3. City of Chico CDBG Funding 20000 20000

4. Community Donations/Fundraising 20000 15000

5. Fee for Services 5000 5000

35000 70000

HHIP 0 20000

'Unhide' lines Butte Strong 35000 0
as needed Red Cross 0 50000

7. TOTAL INCOME 145000 175000

8. TOTAL FUNDS AVAILABLE 161211 184711

EXPENDITURES Current FY

Estimated 

Funding FY

TOTAL FUNDS AVAILABLE 161211 184711

1. Salaries/Employee Benefits ‐125000 ‐150000

2. Expenses ‐19000 ‐22000

Travel Expenses ‐3500 ‐5000

Office Space Expenses ‐6000 ‐7000

Consumable Supplies ‐3500 ‐4000

Equipment Expenses ‐1000 ‐1000

Insurance Expense ‐5000 ‐5000

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)
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55
56
57
58
59
64
65
66
67
68
69
70

A B C D E F G

6. Other Operating Expenses ‐7500 ‐8000

Background Checks ‐2500 ‐3000

'Unhide' lines Client Assisted Funds ‐5000 ‐5000
as needed

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES ‐151500 ‐180000

9. ENDING BALANCE (if negative, please explain on A‐3) 9711 4711



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

Organization Name Home & Heart

Example:
Tab, Line Description

A‐2, line 14 Funding restricted for Outreach and Engagement contract through 
FY 23/24

Tab, Line Description

A‐ 1 10 ‐ D  .8 FTE Case Manager + .25 PT ED + .5 Outreach/Intake Specialist

A‐1 11 ‐ D 18%

A‐1 12 ‐ D Website updates/background checks

A‐1 20 ‐ D Employee Mileage

A‐1 21 ‐ D Background Checks

A‐1 22‐D Client Assited Funds

A‐2 31 E funds for our relief homesharing work only

A‐2 32 F funds for our relief homesharing work only

*add lines above if necessary

Explanation of Budget
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���'ͲW^�GRANT�FUNDING�APPLICATION�

To�ensure�that�your�complete�response�appears�on�the�printed�application,�
please�limit�your�responses�in�all�fields�to�the�visible�space�provided.�Do�not�
change�font�type�or�size;�do�not�cut�and�paste�your�response�into�the�text�
boxes.�Save�this�application�to�your�desktop�and�work�off�that�saved�document�
rather�than�off�the�web�application�version.���

APPLICANT�INFORMATION:�

Legal�Name�of�Organization:��

Executive�Director/CEO/Department�Head:��

Executive�Director/CEO/Department�Head�Phone�#�and�email:��

Application�Contact�Person/Title:���

Application�Contact�Phone�#�and�email:��

Address:��

City/State/Zip:��

EͲMail:�� Website:��

Is�this�Organization�or�fiscal�receiver�a�California�nonͲprofit�corporation?� Yes� No�

Does�your�agency�employ�15�or�more�individuals?�� Yes�� No�

If�yes,�name�of�Section�504�Coordinator:��

* Tax�ID�# Unique�ID�#� *�
*Required�Information (To�obtain�a�UniqueID,�visit�www.sam.gov)�

Name�of�Program�(within�your�agency)�applying�for�CDBG�Funds:�

Is�the�organization�faith�based?� �Yes� � No�

If�yes,�explain�how�the�funded�program�will�be�separate�from�religious�activities/requirements:�

Is�this�request�for:�(check�one)� OnͲGoing�Support� New�Program�

For�Staff�Use�Only:�Complete�Application�received�by�deadline:�_� Yes� � __No�

     Innovative Health Care Services

     Corinne Miller

 (530) 342-2345;
  cmiller@pegtaylorcenter.org

    Diane Puckett, Administrator

(530) 342-2345; contact@pegtaylorcenter.org
          124 Parmac Road

Chico, CA 95926

     contact@pegtaylorcenter.org      pegtaylorcenter.org

     68-0015216 GHQTZV627M67

     Peg Taylor Center for Adult Day Health Care
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THRESHOLD�QUESTIONS:�(Note:�Application�must�be�signed�and�questions�1Ͳ5�below�must�be�answered�
completely�to�determine�if�your�application�meets�threshold�requirements�to�be�considered�for�funding.)�

(no�less�than�minimum�of�$20,000)�ϭ͘ City�CDBG�Public�Services�Funding�Request:��Ψ

Ϯ͘ Is�this�Organization�a�nonͲprofit,�public�benefit�corporation? Yes� � No�

3. Will�100%�of�the�CDBG�funds�be�used�to�serve� lowͲincome�clients�or�households�within�the�city�limits�of�Chico?

Yes No�

4. a.�Does�your�Program�assist�people�experiencing�homelessness? Yes No��

4. b.�Does�your�Program�assist�people�to�prevent�homelessness? Yes No�

ϱ͘ Please�indicate�the�primary�service�your�Program�provides�from�the�priorities�listed�below:

�͘ Assist�people�experiencing�homelessness,�including�getting�them�into/maintaining�stable�housing

�͘ Support�and�improve�the�wellͲbeing�of�seniors

�͘ Support�and�improve�the�wellͲbeing�of�people�with�disabilities

�͘ Provide�legal�services

�͘ Provide�meals�for�homebound�people

&͘ Provide�childcare�so�that�parent(s)�may�work�or�receive�education

'͘  Provide�rehabilitative�health�services

PROGRAM/ACTIVITY:�

6. a.�Describe�your�proposed�Program�(services)�to�be�provided�with�the�requested�City�CDBG�funding.�Provide
the�name�of�the�program�and�how�it�addresses�the�need�or�problem�you’ve�identified�that�aligns�with�the
priorities�listed�above.

  40,500

B

Our Program name is the Peg Taylor Center for Adult Day Health Care. Our primary focus is to “Support and 
improve the well-being of seniors” (Priority B). We also align closely with Priorities A, C, E and G because we 
provide wrap-around support for individuals who are at risk for or have experienced homelessness (Priority A); assist 
adults with disabilities of all ages (Priority C); arrange and provide meals at home and address food insecurity for 
those we serve (Priority E); and provide rehabilitative health services (Priority G). 

Older Chico residents are vulnerable for many reasons. Those we serve have been impacted by medical and mental 
health conditions; adverse childhood events; poverty; housing instability; recent disasters, including the Camp Fire; 
food insecurity; and inadequate daily support. The pandemic has increased their challenges and risks.

We comprehensively address the needs of these vulnerable seniors step by step to stabilize their overall situation 
and improve their quality of life. Our approach is person-centered and evidence based. The significant outcomes this 
creates can be directly measured in the prevention of emergency department visits, hospitalizations, and skilled 
nursing facility placements for individuals with complex care needs and conditions. Our focus is to help the 
individuals we serve regain their highest level of functioning and restore their connection to others.

Our City of Chico grant funds a portion of two positions essential to these efforts: 

(1) An experienced social worker who assists older adults as they (or their families or friends) reach out to 
us in crisis. Our approach is to evaluate and address their needs, including referrals to other beneficial services such 
as IHSS. We then enroll them at the Peg Taylor Center for continuing support. 

(2) An RN who provides intensive nursing support for health related concerns.
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6. a.�Continued

6.b.�If�you�answered�“yes”�to�4.b.�above,�how�does�your�Program�prevent�homelessness?�Please�be�as�specific
as�possible.

City of Chico grant funding is key to our ability to comprehensively address crisis needs because Medi-Cal fees 
(which are our primary funding source) are attendance based. Medi-Cal only pays for days of attendance once the 
individual is enrolled. Our City funding is thus essential to our ability to meet seniors’ crisis needs prior to program 
enrollment and carry out the full cycle of necessary crisis support: evaluation, assistance, assessment of the results 
and continued effort (the “step by step” process). 

We are unique in that most senior services are episodic, focus on a single concern, or require that the individual be 
able to guide the process and reach out again and again in order to receive followup, which isn’t possible for many 
impaired older adults. With the aid of our City grant, we can identify isolated older adults with complex needs and 
actively assist them over time to help them stabilize. The resulting incremental improvements ultimately make a 
substantial difference for adults in highly challenging situations, based on our best practice support.

The Peg Taylor Center seeks to offer calm in the midst of turbulence when individuals are in crisis. They can 
immediately engage with recovery in a warm, comfortable environment with healthful, nutritious meals and 
encouraging staff, volunteers and peers. At the start of the pandemic in March 2020, we adapted this to serve as a 
Center Without Walls. Based on approaches our City of Chico funding helped us to refine, the Peg Taylor Center 
was able to play a pivotal role in the creation of new California models for adult day health care support during 
emergencies and can now initiate Emergency Response Services (ERS) whenever needed.

To summarize, the Peg Taylor Center for Adult Day Health Care will provide an estimated 18,294 hours of crisis and 
daily assistance for low income seniors and other highly vulnerable adults with disabilities and their families living in 
the City of Chico. The requested CDBG funding will help to make this possible. The RN and Social Worker time 
partially funded by the City grant will specifically target intensive needs. Overall City funding will help to provide:
1. Crisis care consultations to address the needs of older adults with serious health conditions and support family 
members and others who are caring for them and emergency assistance to ensure continuity of care.
2. Help to access and sustain health care, housing, meals and other urgent aspects of daily living.
3. A range of direct services to strengthen physical and cognitive health and functioning, prevent social
isolation, and address mental health needs; these services include nursing, social work, therapies and activities.
4. Care coordination and case management to ensure effective integration of all necessary support.

One example of how the Peg Taylor Center has prevented homelessness is the help we’ve provided to an participant 
with serious mental illness. (Example has been deidentified for privacy.) Left homeless by the Camp Fire, they were 
taken in by a relative in Chico and enrolled in our program for support. Once the pandemic began, their relative — 
the official tenant in the apartment — stole their insulin and abruptly left town. Through our social work and nursing 
support, the participant’s insulin was replaced within hours. We thereafter ensured that they retained their housing. 
They continue to live independently today with ongoing assistance from the Peg Taylor Center. 

Older adults have been a growing demographic of unhoused individuals for some time. Included in those at risk are 
seniors who lose their housing due to medical crises that result in skilled nursing facility placement. Originally 
referred for short term rehabilitation, many end up permanently institutionalized. With support, however, they could 
have returned to their homes. New initiatives have been developed to help older adults to transition back to 
community living, yet doing so can be difficult due to the lack of affordable housing. Some older adults end up in 
shelters and other unhoused situations because they don’t wish to end their lives in skilled nursing facilities. A better 
scenario is to prevent this in the first place, and preventing institutionalization is a stated purpose of our program 
model.
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7. Who�will�oversee�the�Program?�
�
�
�
�
�
7a.�Describe�the�skills�and�experience�of�staff�who�will�work�directly�on�the�Program.�

�
�
�
�
�
�
�
�
�
�
�
�

8. Who�are�the�targeted�beneficiaries�or�clients?�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

9. Describe�proactive�outreach�efforts�or�programmatic�elements�that�foster�access�to�your�organization’s�
services�by�underͲrepresented�(racial�minorities,�limited�English�speakers,�disabledͲphysical�or�mental�
impairment)�groups�in�our�community.�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

Corinne Miller, PTC’s Program Director and Interim Executive Director of IHCS, will oversee the program. Ms. Miller 
has 32 years of expertise in assisting individuals and families with serious chronic health conditions. Under her 
guidance, our program has had the highest possible program reviews from the California Department of Aging 
(CDA) (zero deficiencies, accompanied by commendation), and continues to be a statewide leader.

Our Inter-Disciplinary Program Team includes registered nurses, social workers, physical, occupational and speech 
therapists, and a therapeutic activity coordinator, dietitian, and physician, as well as a consulting pharmacist. Each 
member of our professional staff has years of experience in social services and health care and is skilled at 
addressing the needs of older adults and persons with disabilities and knowledgeable about the resources and 
conditions in our community. Both of our social workers previously worked in Information and Assistance programs 
and our team has considerable expertise in assisting participants and their families during community wide 
disasters and emergencies. Our staff physician, Dr. Kenneth Fleming, was a recipient of Enloe’s Legacy Award and 
is a specialist in Emergency Medicine. Both our physician and pharmacist volunteer their services.

Our targeted beneficiaries are some of the City of Chico’s most vulnerable community members: very low income 
seniors with disabilities and serious health conditions, as well as younger adults with disabilities whose significant 
functional impairments threaten their independence. Due to complex health and psychosocial needs, these City 
residents face barriers to accessing physical and mental health care and support and are at high risk for emergency 
room visits, hospitalizations, skilled nursing facility placements, homelessness and death. 

About 50% of the City residents we serve live in low income housing, such as apartments or mobile homes; many 
live alone despite significant cognitive and functional impairments. Over 80% have diagnoses of traumatic brain 
injuries, mental illness and/or dementia. Almost all require assistance with basic activities of daily living, such as 
bathing, dressing and nutrition, and 100% need help with the independent activities of daily living, such as finances, 
maintaining housing eligibility, shopping for food, and accessing transportation. The majority are on Medi-Cal, yet 
most can't maintain benefits such as Medi-Cal or subsidized housing without assistance. We help to ensure that 
they retain access to the complete range of supports needed to enable them to continue to living safely in the 
community.

We have just been funded by the California Department of Aging (CDA) to broaden our services for individuals 
impacted by dementia, and equity is at the heart of this project. Recent staff training has included “Dementia Equity 
Programs in the Hispanic and LGBTQI+ Communities” and “Addressing Alzheimer’s in Indian Country.”  To reduce 
the barriers to accessing our comprehensive help and address language and other needs, we offer direct 
assistance when people call us, rather than using a voice mail system. Further means for reaching and serving 
under-represented groups have included: (1) Spanish speaking staff; (2) key program materials in the languages of 
limited or non-English speakers; (3) outreach through collaborative efforts such as the ADRC and DAN Coalitions; 
and (4) outreach to related programs serving culturally diverse and disabled community members, including BC 
Employment and Social Services (IHSS/APS) and Behavioral Health, community clinics, Northern Valley Indian 
Health and Feather River Tribal Health. During non-pandemic impacted operations, we have significant program 
participation from a large number of program volunteers and interns, who help to represent Chico’s diverse 
community by contributing from 100-300 hours of service each month. 
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�

10. How�do�you�address�the�needs�of�limited�English�proficient�speakers?�
�

�
�
�
�
�
�
�
�
�

11. Has�the�organization�had�any�fair�housing/equal�opportunity�complaints�filed�within�the�last�year?�
� Yes� � No��

�
If�yes,�what�was�the�outcome?�
�
�
�
�
�
�
�
�

�

� �

We have a Spanish speaking social worker (LCSW) and have had Spanish speaking staff throughout our 36 year 
history. We provide program materials in Spanish and other languages and utilize interpretation services in a broad 
range of languages through each participant's Medi-Cal Managed Care Plan as needed. We also have  culturally 
appropriate resources to draw on through our professional association, the California Association of Adult Day 
Services (CAADS), and regularly receive emerging information and materials through the California Department of 
Aging, as well as organizations such as the Alzheimer’s Association, American Society on Aging, and Justice in 
Aging. Additionally, we take part in training to enhance our cultural sensitivity and understanding of how to reach 
non-English proficient individuals.
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12. Complete�the�following�chart.�List�the�primary�activities�of�your�Program,�their�outcomes,�
indicators,�and�measurement�tools�(list�no�more�than�5�activities).�Activities�are�specific,�definable�
services;�Outcomes�are�the�client�benefits�or�changes�that�result�from�your�services;�Indicators�
describe�how�you�see,�hear�or�read�the�change�or�benefit�(can�be�quantitative,�such�as�numbers,�
percentages,�ratios�or�qualitative�which�describes�changes�in�perception�or�awareness);�Measurement�
Tools�are�the�resources�you�use�to�collect�the�indicator�data.�

�
ACTIVITY�

What�the�Program�
does�to�serve�clients�

OUTCOME(S)�
Benefits�that�result�
from�the�activity�

INDICATOR(S)�
Describes�to�what�degree�

benefit/change�has�
happened�

MEASUREMENT�
TOOLS�

What�you�use�to�
gather�the�outcome�

data�
Example:�Financial�
Literacy�Classes�

Increased�knowledge�of�
how�to�establish�and�
maintain�a�monthly�
household�budget,�
contributing�to�financial�
security�and�selfͲ�
sufficiency�

#�of�exiting�families�who�
report�they�now�use�a�
monthly�budget�to�
manage�expenses�and�
savings�

Follow�up�survey�at�
completion�of�class�and�
program�exit�

� � � �

� � � �

Our direct care and 
treatment include nursing, 
social work, therapies, 
and activities.  Nursing 
examples include wound 
care, medication 
oversight, such as 
medication reconciliation, 
re-ordering, monitoring 
side effects, education, 
MD communications, and 
tracking responses.  

Ability to maintain health, 
as verified by positive 
response to treatment, 
such as: no falls, reduced 
or no depression, positive 
social engagement, good 
nutrition, relaxed and 
happy manner, continuing 
or increased 
independence, and 
sustained ADLs and 
IADLs (functional 
abilities.)

We set goals and review 
results on an on-going 
basis. Nursing example: 
Participant needs to 
maintain blood sugars 
and blood pressure within 
the ranges set by their 
physician. RN tracks and 
compares these to goal 
ranges and responds as 
needed when they are out 
of range.

Standardized tools used 
to assess outcomes 
include: Fall Risk tools 
Depression Screening 
and Assessment tools, 
and Medication-related 
Tools. Assessments, 
services and the 
participants' response are 
documented daily and in 
Quarterly Progress 
Reports.

Additional example: Blood 
sugars can be tested daily 
at the PTC and we train 
ptps and caregivers to do 
this at home. Our 
interventions include 
providing diabetic meals 
and glucometers, 
ensuring ptps. have their 
medications, and setting 
up med boxes.

Diabetic emergencies are 
prevented. Improved 
stability prevents diabetic 
complications, such as 
loss of vision or 
amputations. Ptps. feel 
better, function better, 
remain engaged, and 
avoid confusion and 
depression

Blood sugar remains in 
stable range for 
individuals who have a 
history of being seriously 
out of range and thus at 
risk for ketoacidosis, 
strokes, kidney disease, 
organ failure, or of 
dropping too low and 
risking unconsciousness 
or death, especially for 
individuals who are alone 
at home.

Glucometers, tracking of 
blood sugar readings on 
flow sheets, and other 
individualized 
approaches.
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ACTIVITY� OUTCOME(S)� INDICATOR(S)� MEASUREMENT�TOOLS�
What�the�Program�does�

to�serve�clients�
Benefits�that�result�
from�the�activity�

Describes�to�what�degree�
benefit/change�has�

happened�

What�you�use�to�gather�
the�outcome�data�

� � � �

� � � �

� � � �

Diabetes is a serious and 
increasingly common 
illness. Managing 
diabetes is especially 
hard for adults with 
cognitive or functional 
challenges. Our support 
for diabetic care is 
comprehensive and 
individualized, which is 
how we approach all  
needs.

Centralized, consistent 
support for the individual’s 
diabetic care needs 
creates better long term 
outcomes. Person-
centered approaches 
empower participants and 
families to set their own 
goals. Our full range of 
care enables them to get 
many needs met in one 
trusted location.

Participant feels better 
and has a higher quality 
of life. Participants and 
families gain confidence 
and understanding of how 
they can better handle 
their own diabetic needs.

Nursing observations and 
measurements. Social 
Work assessments. Self 
reports and family reports. 
Evidence based tools for 
Depression, Fall Risk, and 
other concerns. 

Our services were 
converted in 2020 to 
operate as a "Center 
Without Walls" due to the 
Covid 19 pandemic. We 
have returned to in-center 
programming but continue 
to provide emergency 
services and to address 
food insecurity and 
transportation needs and 
offer Covid-related 
support.

To ensure overall safety 
and wellbeing at home, 
we provide help with 
health care needs, as well 
as groceries and supplies, 
emotional support, fall 
prevention, and positive, 
engaging activities to 
prevent isolation.

Measures of Success 
Include: # of participants 
who are able to sustain 
enrollment in our program  
and community living due 
to continued stability. No 
preventable 
hospitalizations or deaths. 
No participants placed in 
skilled nursing facilities.

Measurement Tools 
Include self and caregiver 
reports.  Throughout the 
pandemic, we have not 
had any participants pass 
away due to Covid, 
despite their high 
vulnerability

We offer hope, 
encouragement and 
engagement through peer 
connection, enjoyable 
activities and a place to 
belong. Examples include 
pet therapy, music, arts 
and crafts, discussing the 
news of the day. The 
activity program is 
coupled with active 
therapy.

Improvements in mood, 
social engagement, 
physical functioning, 
independence, optimism, 
motivation and alertness.

We see rapid 
improvement in the 
responsiveness of 
individuals who have 
been withdrawn and 
discouraged, as 
evidenced by smiles, 
chatting with others, 
taking part in activities, 
and expressions of 
happiness and 
appreciation of the 
program.

Observing people day by 
day provides essential 
information about how 
they are doing and their 
personal strengths. We 
build on those strengths 
as we endeavor to restore 
their sense of well-being 
and connection to others. 
We actively track all of 
this as we seek ways to 
foster each person’s 
health and engagement.
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13. How�will�your�Program�benefit�the�community�indirectly,�beyond�direct�services�to�clients?

14. Does�your�Program�use�an�evidenceͲbased�or�evidenceͲinformed�model�of�services?�If�so,
please�describe.�If�not,�what�data�can�you�provide�which�describes�the�effectiveness�of�your�service
model?

15. Describe� how� you� evaluate� your� Program� services� and� to� what� extent� you� consider� client
feedback�and�the�involvement�of�the�Board�of�Directors�in�Program�evaluation.�Provide�an�example�of
the�way�in�which�the�Program�has�been�modified�in�response�to�such�feedback�and�evaluation.

16. How�does�your�Program�collaborate�with�other�community�agencies�to�enhance�the�impact�of
your�services?�What�are�the�benefits�of�this�collaboration?

We create a safety net of individualized support to improve the safety of vulnerable low income older adults with 
disabilities, including direct help with their nursing care, medications, emotional support, housing requirements, 
rehabilitation, special diets, transportation, and other vital needs. Spending the day in our uplifting environment 
prevents falls and other tragedies that commonly occur when frail elders try to cope alone at home. We evaluate 
each individual’s situation to ensure that they are also safe when at home, and our multi-disciplinary support has  
been instrumental to helping many participants retain their housing. Overall, our support increases the capacity of 
vulnerable older -- and younger -- adults to live safely in their setting of choice, thereby saving lives and reducing 
demands on First Responders and other public services, including housing providers. This is highly beneficial to our 
community. 

Our services are evidence based, evidence informed and conform to national quality standards proven to improve 
health outcomes for chronically ill adults. (See www.ahrq.gov; Agency for Health care Research and Quality.) On 
this basis, the Peg Taylor Center was selected by the California Department of Aging (CDA) to serve as a Cal-
COMPASS Project site, working throughout 2023 to aid CDA in formalizing an updated, evidence based model of 
support for adults experiencing dementia for future promulgation. The Peg Taylor Center program model already 
incorporates all of the factors supported by research as creating beneficial outcomes for these individuals and their 
caregivers. (See “Examining Models of Dementia Care: Final Report; Office of Disability, Aging and Long-Term Care 
Policy; 2016) Our services are also beneficial for families caring for older adults. Studies indicate that caregivers 
lose time at work -- and jobs -- and have increased health risks due to anxiety, stress and depression. Women who 
spend 9+ hours/week caring for an ill or disabled spouse have a two fold increase in coronary heart disease, and all 
caregivers have an increased mortality risk. Many of these caregivers are themselves seniors. Caregivers who use 
programs like the Peg Taylor Center lower this risk by reducing their levels of stress hormones, thereby improving 
their long term health. (See research of Dr. Steven Zarit from the University of PA, as well as a range of other 
research.)

This process is continuous. Our Board includes both professionals and caregivers, who receive monthly Board 
reports and regularly offer feedback. Our Utilization Review Committee is comprised of outside professionals who 
volunteer their time to independently review our service records. We are regularly reviewed by the California 
Departments' of Aging and Public Health and Medi-Cal Managed Care. Participants and their families are 
encouraged to share their interests, opinions and concerns, ensuring that our therapeutic activity program and other 
services remain person-centered. They are all informed of our grievance process and encouraged to use it, 
however we have never received a formal program grievance. Examples of changes made due to feedback include 
improvements in our meal program, planned activities and staff training. Overall, we engage our Board, participants 
and their families in this process through daily informal conversations, as well as regular meetings and discussions. 

We collaborate with agencies such as Butte County Adult Protective Services (APS) and In-Home Supportive 
Services (IHSS); Butte County Behavioral Health; veterans’ services; the Caregiver Resource Center and other 
PASSAGES programs; Enloe Hospital; 211/HelpCentral.org; Meals on Wheels; and the Disability Action Center. It’s 
essential that we coordinate closely with other programs on behalf of our participants, who frequently require a 
range of services. This prevents duplication and ensures effective support. We generally assist over a thousand 
callers a year to connect with resources. We also collaborate with several academic institutions to train students 
through internships and field practicums, including Butte Community College and CSU, Chico. During our usual 
programming, over 2,500 volunteer hours are contributed annually.
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17.A.�If�your�Program�provides�housing�units,�check�“Households”�in�Question�19.B.�below.�If�your
Program�does�not�provide�housing�units,�check�“Persons”�or�“Residents”.

17.B.
Estimated�2022Ͳ23�

Served�
Estimated�2023Ͳ24�

To�Be�Served�

Total�number�of��� ���Persons�/��� �Households�

Total�City�of�Chico�� �Residents�/� �Households�

How�many�City��������� ��Residents�/� �Households�
utilizing�CDBG�funds�

CDBG�Grant�Funding�Received� $�

CDBG�Grant�Funding�Requested� $�

17.C.�What�is�the�estimated�cost�of�your�Program�per�participant�or�household�for�FY�2023Ͳ24?�If�this
funding�request�is�for�an�existing�Program,�what�is�the�cost�of�your�Program�per�participant/household
this�fiscal�year?�This�should�not�be�based�on�how�much��ity�funding�you�receive.

18. If�City�funding�is�not�available,�or�is�less�than�requested,�outline�how�this�changes�the�operation�of
the�Program.�Would�you�seek�to�fill�the�gap�from�other�funding�sources?�Is�the�Program�viable�if�you�only
receive�the�minimum�$20,000�grant�from�the�City?

623 650

398 400

75 107

28,203

40,500

The estimated cost per participant served for FY 2023/24 is $1,262 (based on direct program costs for Chico 
participants for the year), which breaks down to $45 per hour of 18,294 hours of services provided. This is 
extremely cost-efficient for professional care. The City of Chico funding we are requesting will directly provide about 
1,000 hours of nursing and social work support. The cost to the City for services provided using City funding is 
$378/per person.

The anticipated cost for our program per participant for 2022/23 will be similar. Depending upon the final units of 
service provided, it will range from around $1,200-$1,400 per participant and $42-$46 per hour. (Increased numbers 
of participants served or hours of service provided generally reduces the cost per unit.) 

Anticipated savings relative to the preventive care provided and reduction in emergency department visits and 
hospitalizations are significant. (By comparison, the cost of skilled nursing facility care is almost $100,000/year.)

The need for crisis care for seniors in the City of Chico is extremely high, yet such crisis efforts are not funded by 
other sources, even though extensive social work and nursing effort is required even before the individual is 
enrolled for on-going care at the Peg Taylor Center. For this reason, the full City of Chico funding we’ve requested is 
urgently needed. Our request of $40,500 for 2023-24 will enable us to provide 1,000 hours of nursing and social 
work response to stabilize seniors in crisis, thereby leveraging a total of 18,294 hours of overall support. 

A typical example of our City-funded efforts in action is help provided to a high-risk diabetic senior with Mild 
Cognitive Impairment (MCI) who lives alone. The initial referral initiates our efforts. Our social worker does a home 
visit, directly observes a number of concerns, and discovers the senior lacks support from family or friends. The 
social worker addresses the immediate needs, such as getting IHSS in place, and our nurse assists with the 
medical aspects through an individualized nursing assessment and care plan. The senior is enrolled at the Peg 
Taylor Center to receive a full range of daily support, creating an effective safety net; is no longer isolated; and 
regains improved health and a higher quality of life.

If full funding is unavailable, the minimum $20,000 City grant would still be helpful.
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19. Describe�your�organization’s�fundraising�efforts�during�the�past�year�(include�annual�events,
specific�campaigns�and�any�other�relevant�information�demonstrating�community�fiscal�support).

20. What�are�the�most�significant�trends�and/or�changes�that�are�currently�affecting�your�Program’s
operation�and�the�people�you�serve?�How�is�your�organization�responding�to�these���trends/changes?

21. Has�your�organization�been�audited�in�the�past�year�by�an�individual�or�firm�other�than�the�City�of
Chico?�If�yes,�by�whom�and�what�is�the�date�of�the�most�recent�financial�audit?�Has�any�audit�of�your
organization�found�discrepancies�or�problems?�If�yes,�explain.

Each year our Board initiates our fundraising efforts through our Board Challenge, which leads the way in 
recognizing the importance of community support to our charitable mission. Over the past year we raised 
considerable support to sustain our program during a period in which regular funding sources were reduced. Our 
efforts included requests to the North Valley Community Foundation, Emil and Leonora Stiefvater Endowment, and 
Foor and Schulze Foundations, as well as community groups such as the Power of 100 Women - Chico. We utilized 
the funds raised to increase our services and address urgent projects such as replacement of our HVAC equipment 
(necessary to ensure Covid safety and due to the age of the equipment), as well as to assist with increased 
participant needs, such as food insecurity and transportation. Although paused at the start of the pandemic, we plan 
to start the Poppy Walk (our annual event) back up in 2023-24. We also received a generous bequest from a 
volunteer and major contributions from long time donors. 

The aging of our population is increasing the number of community members with dementia. Dementia needs and 
disaster- and pandemic-related challenges are the most significant trends affecting our program’s operations and 
the people we serve. The Peg Taylor Center is in the forefront of adult day health care service providers in California 
addressing these trends in the following ways:
     1. Increase in dementia-related needs — The Peg Taylor Center has specialized in dementia capable care since 
1986 and  is a statewide leader in this realm. Dementia is a descriptive term signifying challenges with memory loss 
and/or cognition. It can result from preventive causes (such as B12 insufficiency or thryoid disorders), or from 
causes such as Alzheimer’s disease for which adult day services support can be beneficial by helping to sustain the 
individual’s functional capacity, although there is presently no cure. Our efforts to engage further state support for 
individuals and families impacted by dementia from any cause have resulted in the Cal-COMPASS Pilot Project, 
through which previously developed approaches to dementia care are being studied by the California Department of 
Aging. The goal is to create an updated model of care with new funding streams. The Peg Taylor Center is serving 
as a project site for the development of this updated model.
     2. Disaster and Pandemic-Related Challenges — The Peg Taylor Center’s response to the Camp Fire Disaster 
and the repeated fires in our state have helped to raise awareness of the role that adult day health care programs 
can play in protecting older adults during such events. We are working with the California Department of Aging to 
fully implement Emergency Response Services (ERS), a newly developed mode of emergency support for ADHC 
participants during periods when they can’t receive in-center services due to community wide or personal disasters. 

In the past year we were reviewed for Medi-Cal recertification by the California Department of Aging. We were found 
to have zero deficiencies and commended for our excellence. We have not had an internal fiscal audit in the past 
year, however have been audited annually over most of our history and have never had an audit exception or 
discrepancy. Our last fiscal review from the California Department of Education (for funding related to our meal 
services) also identified zero deficiencies and the auditor commented on our excellent recordkeeping and fiscal 
practices.







Funding Year: 2023‐24

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private Funds/ 

Donations Other Totals

Salaries & Wages*  $              600,000  38,000  $             516,000  $           46,000  $             600,000  $            

Fringe Benefits  $                94,800  94,800  $             94,800  $              

Consultant/Contract 

Services
 $                           ‐ 

‐  $                          

TOTAL PERSONNEL 

BUDGET
 $              694,800   $           38,000   $         610,800   $           46,000   $                      ‐   $           694,800 

Office/Space Rent  $              144,498  144,498  $           144,498  $            

Utilities  $                18,600  18,600  $               18,600  $              

Telephone  $                  6,000  2,500  $               3,500  $               6,000  $                

Office Supplies  $                  4,805  4,805  $               4,805  $                

Equipment  $                55,000  55,000  $             55,000  $              

Printing/Duplication  $                  4,800  4,800  $               4,800  $                

Travel/Conference  $                  3,000  3,000  $               3,000  $                

Ptp Transportation  $                56,057  56,057  $             56,057  $              

Meals & Supplies  $                44,000  44,000  $             44,000  $              

Training/Insurance  $                10,286  10,286  $             10,286  $              

TOTAL NON‐

PERSONNEL BUDGET
 $              347,046   $             2,500   $         344,546   $                      ‐   $                      ‐   $           347,046 

TOTAL PROJECT 

BUDGET
 $           1,041,846   $           40,500   $         955,346   $           46,000   $                      ‐   $       1,041,846 

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

Innovative Health Care Services

Proposed Program Budget
Peg Taylor Center for Adult Day Health Care

1





Funding Year: 2023‐24
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A B C D E F G

Agency Operations Budget (local agency totals only)

Organization Name Innovative Health Care Services

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 69595 56595

2. Local/State/Federal Grants (Specify) 385000 406360

Butte County Adult Services 21000 24000

'Unhide' lines CDA ‐ Cal‐COMPASS 274500 382360
as needed FEMA 14500 0

NVCF‐ Butte‐Strong/Covid Assistance 75000 0

3. City of Chico CDBG Funding 28203 40500

4. Community Donations/Fundraising 33500 46000

5. Fee for Services 381790 497110

267000 0

One Time Bequest from Volunteer 177000 0

'Unhide' lines Emil and Leonora Stiefvater Endowment 45000 0
as needed HVAC: Schulze/Foor Found; Power of 100 Women 45000 0

7. TOTAL INCOME 1095493 989970

8. TOTAL FUNDS AVAILABLE 1165088 1046565

EXPENDITURES Current FY

Estimated 

Funding FY

AGENCY REVENUES

AGENCY EXPENDITURES

City of Chico ‐ Community Development Block Grant Public Services Program

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)

1
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A B C D E F G

TOTAL FUNDS AVAILABLE 1165088 1046565

1. Salaries/Employee Benefits 758624 694800

2. Expenses 210927 169784

Travel Expenses 3000 3000

Office Space Expenses 144498 144498

Consumable Supplies 19429 12000

Equipment Expenses 36000 0

Insurance Expense 8000 10286

6. Other Operating Expenses 103942 122262

Participant Transportation 46057 56057

'Unhide' lines Printing/Duplication and Office Supplies 9105 9605
as needed Meals 24180 32000

Utilities 24600 24600

7. Capital Expenses (show detail on separate attachment) 35000 55000

8. TOTAL EXPENDITURES 1108493 1041846

9. ENDING BALANCE (if negative, please explain on A‐3) 56595 4719

2



Funding Year: 2023‐24

Organization Name Innovative Health Care Services

Example:
Tab, Line Description

A‐2, line 14
Funding restricted for Outreach and Engagement contract through FY 
23/24

Tab, Line Description
A‐2, Lines 2‐6 Income: All funding is secured for 2022‐23 except fees.
A‐2, Line 2 Income: All grant funding is secured for 2023‐24 except Chico CDBG.
A‐2, Lines 3‐5 Income: Other funding for 2023‐24 is not secured; I.e. fees/donations
A‐2, Line 6 Income: HVAC ‐ Restricted to use for replacement of HVAC system.
A‐2, Lines 2‐3 Income: Grant funding all has specified (i.e., restricted) uses.

A‐2, Line 48 Expenses: Salaries and Benefits ‐ Higher in 2022‐23 due to Cal‐
     Project taking place Nov. 2022‐Dec. 2023.

A‐2, Line 53 The same is true for Consumable Supplies funded through Cal‐

A‐2, Line 11 Beginning Balance: This carries over due to loan forgiveness for PPP 
This is essential for cash flow due to delays in Medi‐Cal payments.

Note: Reserves are essential for both cash flow and long term 
We are working to increase our reserves through long range 
   strategies and Planned Giving.

*add lines above if necessary

City of Chico ‐ Community Development Block Grant Public Services Program

Explanation of Budget

1
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CDBG-PS GRANT FUNDING APPLICATION 

To ensure that your complete response appears on the printed application, 
please limit your responses in all fields to the visible space provided. Do not 
change font type or size; do not cut and paste your response into the text 
boxes. Save this application to your desktop and work off that saved document 
rather than off the web application version.   

APPLICANT INFORMATION: 

Legal Name of Organization:  

Executive Director/CEO/Department Head:  

Executive Director/CEO/Department Head Phone # and email:  

Application Contact Person/Title:   

Application Contact Phone # and email:  

Address:  

City/State/Zip:  

E‐Mail:   Website:  

Is this Organization or fiscal receiver a California non‐profit corporation?  Yes  No 

Does your agency employ 15 or more individuals?   Yes   No 

If yes, name of Section 504 Coordinator:  

* Tax ID # Unique ID #  * 
*Required Information (To obtain a UniqueID, visit www.sam.gov) 

Name of Program (within your agency) applying for CDBG Funds: 

Is the organization faith based?   Yes    No 

If yes, explain how the funded program will be separate from religious activities/requirements: 

Is this request for: (check one)  On‐Going Support  New Program 

For Staff Use Only: Complete Application received by deadline: _  Yes    __No 
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THRESHOLD QUESTIONS: (Note: Application must be signed and questions 1‐5 below must be answered 
completely to determine if your application meets threshold requirements to be considered for funding.) 

(no less than minimum of $20,000) 1. City CDBG Public Services Funding Request:  $

2. Is this Organization a non‐profit, public benefit corporation? Yes    No 

3. Will 100% of the CDBG funds be used to serve  low‐income clients or households within the city limits of Chico?

Yes No 

4. a. Does your Program assist people experiencing homelessness? Yes No  

4. b. Does your Program assist people to prevent homelessness? Yes No 

5. Please indicate the primary service your Program provides from the priorities listed below:

A. Assist people experiencing homelessness, including getting them into/maintaining stable housing

B. Support and improve the well‐being of seniors

C. Support and improve the well‐being of people with disabilities

D. Provide legal services

E. Provide meals for homebound people

F. Provide childcare so that parent(s) may work or receive education

G.  Provide rehabilitative health services

PROGRAM/ACTIVITY: 

6. a. Describe your proposed Program (services) to be provided with the requested City CDBG funding. Provide
the name of the program and how it addresses the need or problem you’ve identified that aligns with the
priorities listed above.
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6. a. Continued

6.b. If you answered “yes” to 4.b. above, how does your Program prevent homelessness? Please be as specific
as possible.
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7. Who will oversee the Program? 
 
 
 
 
 
7a. Describe the skills and experience of staff who will work directly on the Program. 

 
 
 
 
 
 
 
 
 
 
 
 

8. Who are the targeted beneficiaries or clients? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. Describe proactive outreach efforts or programmatic elements that foster access to your organization’s 
services by under‐represented (racial minorities, limited English speakers, disabled‐physical or mental 
impairment) groups in our community. 
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10. How do you address the needs of limited English proficient speakers? 
 

 
 
 
 
 
 
 
 
 

11. Has the organization had any fair housing/equal opportunity complaints filed within the last year? 
  Yes    No  

 
If yes, what was the outcome? 
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12. Complete the following chart. List the primary activities of your Program, their outcomes, 
indicators, and measurement tools (list no more than 5 activities). Activities are specific, definable 
services; Outcomes are the client benefits or changes that result from your services; Indicators 
describe how you see, hear or read the change or benefit (can be quantitative, such as numbers, 
percentages, ratios or qualitative which describes changes in perception or awareness); Measurement 
Tools are the resources you use to collect the indicator data. 

 
ACTIVITY 

What the Program 
does to serve clients 

OUTCOME(S) 
Benefits that result 
from the activity 

INDICATOR(S) 
Describes to what degree 

benefit/change has 
happened 

MEASUREMENT 
TOOLS 

What you use to 
gather the outcome 

data 
Example: Financial 
Literacy Classes 

Increased knowledge of 
how to establish and 
maintain a monthly 
household budget, 
contributing to financial 
security and self‐ 
sufficiency 

# of exiting families who 
report they now use a 
monthly budget to 
manage expenses and 
savings 

Follow up survey at 
completion of class and 
program exit 
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ACTIVITY  OUTCOME(S)  INDICATOR(S)  MEASUREMENT TOOLS 
What the Program does 

to serve clients 
Benefits that result 
from the activity 

Describes to what degree 
benefit/change has 

happened 

What you use to gather 
the outcome data 
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13. How will your Program benefit the community indirectly, beyond direct services to clients?

14. Does your Program use an evidence‐based or evidence‐informed model of services? If so,
please describe. If not, what data can you provide which describes the effectiveness of your service
model?

15. Describe  how  you  evaluate  your  Program  services  and  to  what  extent  you  consider  client
feedback and the involvement of the Board of Directors in Program evaluation. Provide an example of
the way in which the Program has been modified in response to such feedback and evaluation.

16. How does your Program collaborate with other community agencies to enhance the impact of
your services? What are the benefits of this collaboration?
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17.A. If your Program provides housing units, check “Households” in Question 19.B. below. If your
Program does not provide housing units, check “Persons” or “Residents”.

17.B.

Estimated 2022‐23 
Served 

Estimated 2023‐24 
To Be Served 

Total number of       Persons /     Households 

Total City of Chico    Residents /   Households 

How many City            Residents /   Households 
utilizing CDBG funds 

CDBG Grant Funding Received  $ 

CDBG Grant Funding Requested  $ 

17.C. What is the estimated cost of your Program per participant or household for FY 2023‐24? If this
funding request is for an existing Program, what is the cost of your Program per participant/household
this fiscal year? This should not be based on how much City funding you receive.

18. If City funding is not available, or is less than requested, outline how this changes the operation of
the Program. Would you seek to fill the gap from other funding sources? Is the Program viable if you only
receive the minimum $20,000 grant from the City?
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19. Describe your organization’s fundraising efforts during the past year (include annual events,
specific campaigns and any other relevant information demonstrating community fiscal support).

20. What are the most significant trends and/or changes that are currently affecting your Program’s
operation and the people you serve? How is your organization responding to these   trends/changes?

21. Has your organization been audited in the past year by an individual or firm other than the City of
Chico? If yes, by whom and what is the date of the most recent financial audit? Has any audit of your
organization found discrepancies or problems? If yes, explain.
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CONFLICT OF INTEREST 
Federal, State, and City law prohibits employees and public officials of the City of Chico from 
participating on behalf of the City in any transaction in which they have a financial interest. In order to 
determine a possible conflict of interest, please indicate whether the applicant, any of the applicant's 
staff, any of the applicant's Board of Directors, or any of the applicant’s family members or business 
partners is or has been within one year of the date of this application one of the following: (1) a City 
employee or consultant, or (2) a City Council Member. 

Selecting ‘ Yes; possible conflict of interest’ does not automatically disqualify the applicant; however, 
additional verification may be requested to process the application and to determine project eligibility. 

No; no conflict of interest. 

Yes; possible conflict of interest. (Please explain below) 

By submitting this application, agency understands it must have organizational capacity to 
meet CDBG regulatory and reporting requirements, including, but not limited to: collection of 
income and demographic information from all assisted persons, capacity to assist limited 
English proficient persons, follow Fair Housing laws and provide reasonable accommodations. 

Authorized Signature: 
To the best of my knowledge, the information provided on this application and all attached forms is 
true and I am authorized to submit this application on behalf of the applicant’s organization/agency. 

NOTE: Programs using a Fiscal Receiver must have signatures by both the program director and a 
representative authorized to sign on behalf of the Fiscal Receiver. 

Print Name of Non‐Profit Representative  Signature 
Or Fiscal Receiver Representative  (Fiscal Receiver or Organization Representative) 

Date  Name/Signature of Program Director 
(If different from above) 





Attachment A‐1 to PS Application Proposed Program Budget Funding Year: 2023‐24 

Name of Program:

Organization:

USES

Budget Category

Program related 

expenses CDBG Funding

State/ Local 

Funds

Private Funds/ 

Donations Other Totals

Salaries & Wages* 382308 25000 357308 382308

Fringe Benefits 34248 34248 34248
Consultant/Contract 

Services 0
TOTAL PERSONNEL 

BUDGET
416556 25000 0 391556 0 416556

Office/Space Rent 0

Utilities 49955 49955 49955

Telephone 0

Office Supplies 0

Equipment 15246 15246 15246

Printing/Duplication 0

Travel/Conference 0

Other (Specify) 42196 42196 42196

Other (Specify) 9984 9984 9984

Other (Specify) 20680 20680 20680

TOTAL NON‐

PERSONNEL BUDGET
138061 0 0 138061 0 138061

TOTAL PROJECT 

BUDGET
554617 25000 0 529617 0 554617

City of Chico ‐ Community Development Block Grant Program 

FUNDING SOURCES

Jesus Provides Our Daily Bread dba The Jesus Center

Proposed Program Budget
Sabbath House Emergency Shelter

v1.1 1.30.23





Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

Agency Operations Budget (local agency totals only)

Organization Nameus Provides Our Daily Bread dba The Jesus Center

Current FY 

(projected)

Estimated 

Funding FY

INCOME SOURCES: 2022‐23 2023‐24

1. BEGINNING BALANCE (July 1) 688993 1188096

2. Local/State/Federal Grants (Specify) 618000 510000

Foundation Grants  60000 0

'Unhide' lines HHAP‐3 200000 100000
as needed HHIP 159000 0

LICN 119000 119000

USDA Speciality Crop Grant (Projection) 0 166000

HHAP‐4 (Projection) 0 125000

FEMA/EFSP 80000  

0 0

3. City of Chico CDBG Funding 20000 25000

4. Community Donations/Fundraising 966716 1111723

5. Fee for Services   0

2083034 3090802

Contract Income Pallet Shelter 1739344 2650000

'Unhide' lines Annual Events 174489 174489
as needed Program Fees, CSA & Flower Cart 144821 148000

Contract Income OSCIA 24380 0

ECM Contracting ABC/CHW 0 46313

Contracting Recupartive Care EMC 0 72000

7. TOTAL INCOME 3687750 4737525

8. TOTAL FUNDS AVAILABLE 4376743 5925621

EXPENDITURES Current FY

Estimated 

Funding FY

TOTAL FUNDS AVAILABLE 4376743 5925621

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A‐3)



Attachment A‐2 to PS Application Agency Operations Budget Funding Year: 2023‐24 

1. Salaries/Employee Benefits 1640998 2924536

2. Expenses 530376 779962

Travel Expenses 1036 1500

Office Space Expenses 15488 24750

Consumable Supplies 357684 525000

Equipment Expenses 12356 24712

Insurance Expense 143812 204000

6. Other Operating Expenses 1017273 1055270

Housing Program Rental Expense 118540 124540

'Unhide' lines Utilities & Janitorial  144212 27480
as needed Admin, Repair & Maintenance & Staff Dev 105392 156750

Fundraising & Marketing 343378 385000

Events 78407 85000

Program 60132 82000

Outside & Professional Labor 167212 194500

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES 3188647 4759768

9. ENDING BALANCE (if negative, please explain on A‐3) 1188096 1165853



Attachment A‐3 to PS Application Explanation of Budget Funding Year: 2023‐24 

Organization Name Jesus Provides Our Daily Bread dba The Jesus Center

Example:
Tab, Line Description

A‐2, line 14 Funding restricted for Outreach and Engagement contract through 
FY 23/24

Tab, Line Description
A‐2, Line 17 Restricted for Recuperative Care Team

A‐2, Line 18 Restricted for Vocational Training Program 

A‐2, Line 19 Restricted for Renewal Center Program Use

A‐2, Line 20 Restricted for Sabbath House Shelter Wages 

A‐2, Line 30 Includes projected expansion of Pallet Shelter Program

A‐2, Line 47 Includes projected expansion of Pallet Shelter Program

A‐2, Line 54 Includes projected expansion of Pallet Shelter Program

Construction

We are under construction for the Renewal Center and anticipate 

unplanned expenses for construction/furnishings, etc. A portion of 

our available funds are restricted for use to that project. (This 

appears to make us cash‐heavy, but in actuality, we are being 

mindful of these types of expenses to finalize construction.)

*add lines above if necessary

Explanation of Budget

v1.1 1.30.23
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	Legal Name of Organization: Jesus Provides Our Daily Bread dba The Jesus Center
	Executive DirectorCEODepartment Head: Amber Abney-Bass, Executive Director
	Executive DirectorCEODepartment Head Phone  and email: 345-2640 Amber@JesusCenter.org
	Application Contact PersonTitle: Amber Abney-Bass, Executive Director
	Application Contact Phone  and email: 345-2640 Amber@JesusCenter.org
	Address: 2255 Fair Street
	CityStateZip: Chico, CA 95928
	EMail: Amber@JesusCenter.org
	Website: JesusCenter.org
	If yes name of Section 504 Coordinator: Gwen Bean
	Tax ID: 68-0290819
	UniqueID: 
	Name of Program within your agency applying for CDBG Funds: Sabbath House Emergency Shelter
	If yes explain how the funded program will be separate from religiousactivitiesrequirements 1: Shelter and supportive services are offered regardless of religious affiliation, and no religious belief or participation in is required to receive ongoing services.
	Receiver?: Choice3
	15+: Choice2
	Faith-based: Choice1
	Type of funding: On-Going
	Amount Requested: 25000
	Group5: Yes
	Group6: Yes
	Primary Service: [A]
	Group7: Yes
	ProgramDescription: Sabbath House has successfully created a strong foundation for men and women experiencing homelessness through a multi-layered approach. For many, this might be the first experience for them to be nurtured, to be supported and to ultimately believe that they are worthy of more in their lives. In the Spring of 2020, Sabbath House expanded into sheltering both Men & Women and converted into 24-hour programming. The Fair Street location currently allows emergency shelter for up to 24 women and 34 men. Participants are closely monitored by staff, provided three daily meals, opportunities through our Pathways curriculum that offers up to 10 classes per week around Respite, Wellness, Purpose and Independence. We are recovery-focused, offer vocational training opportunities, and provide individual case management for all in shelter. The Sabbath House has developed a strong programming model that allows for opportunities to engage our participants. With a relational approach and a trauma informed service model, we work towards supporting those experiencing homelessness as they focus on a pathway towards restoration. Respecting that restoration is both unique and personal, our goal is to provide programs and support with a person centered, strengths-based approach. 
	HP: Yes
	ProgramDescriptionCont: 
	Homelessness Prevention: We receive many inquiries from community members who are living 'on the edge' of homelessness each day.  The intention is to share what is occurring in their lives that put them at risk of homelessness in an effort to identify current programs and services offered in or around our community that could stabilize their situation.  We regularly field calls from people who share they are at risk of becoming homeless that are inquiring about our program and available support. Given our longstanding efforts in this community with those experiencing homelessness,we have developed an extensive knowledge regarding the programs and services for most of the situations that people are describing in those moments. We are able to confidently refer callers or visitors to those organizations that are providing the specific support they are in need of.  For instance, should a person reach out describing that they are at risk of having their power shut off, we are able to talk them through programs specifically designed to support them and keep them housed. We also field calls from people looking for affordable housing, to apply for one of our transitional house or seeking out a list of current vacancies within local programs.
	7: Sabbath House Emergency Shelter is overseen by our Program Director, Shelly Watson, MSW.
	7a: Many of the staff employed by the Jesus Center have personally experienced substance abuse issues, homelessness, incarceration, and loss in their lives at one point or another.  Our Program Director, Shelly Watson holds a Masters of Social Work degree. Many on our Sabbath House staff have completed or are pursuing undergraduate degrees in social work. Our team of Case Managers all possess advanced degrees with many years of practical experience. 
	8: All who enter the Sabbath House do so as a result of suffering or struggling with addictions, alcoholism, unemployment, homelessness, abuse, antisocial behaviors, and/or trying to reenter into society after completing a prison or jail term.  Sabbath House works with people who desire a recovery-focused shelter program that understands the stages of change and how to support people in each of those stages including relapse with a trauma-informed approach. 
	9: Our Program Director regularly collaborates with other community agencies to provide services to our community members. In addition to housing, sobriety, or counseling services we also collaborate with agencies such as; African American Family & Cultural Center, Independent Living Services, Catalyst Domestic Violence Services, Youth for Change, Chico Housing Action Team, True North Housing, and the City of Chico Outreach & Engagement Team. If necessary, and a language that one of our staff members does not speak, we will locate an interpretor or use a translation application to assist in situations where a language/cultural barrier may be present. 
	10: When a need arises that the services of an interpretor are required we've relied on bilingual staff members, we've also began utilization of translation applications in real-time with our participants to address the needs of limited English speakers. 
	Text10: 
	FH: Choice2
	12A1: Pathways Classes:Respite: a pathway to provide opportunities to focus on rest, healing, and self-discovery
	12A2: *The Balanced Brain Project (9 Sessions)*Mindfullness & Meditation(3 Sessions) *Therapuetic Art Sessions
	12A3: *The Balanced Brain Project (9 Sessions)*Mindfullness & Meditation(3 Sessions) *Therapuetic Art Sessions
	12A4: 2022 Class Attendance in total of 288 (89 Unique Individuals in Attendance).
	12B1: Pathways Classes:Wellness:  this pathway allows the chance to experience health and wellness, focuses on opportunities to pursue physical, spiritual, emotional, and mental health. 
	12B2: *Gain knowledge about importance of personal hygiene*Introduction into healthy eating habits*Body's response to longterm effects of drugs and/or alcohol*Blood Pressure/Diabetes
	12B3: *Improved overall health*Encouraging participants to be proactive (vs reactive) with their health*Adjusting poor health habits *Addiction education
	12B4: 2022 Class Attendance in total of 694 (115 Unique Individuals in Attendance).
	12C1: Pathways Classes:Purpose: this pathway allows for participants to dive into their talents, gifts, skills, and purpose, along with the opportunity to engage in service tasks, skill building, vocational traini
	12C2: *Development of skills sets that lead to gaining employment*Being part of a team; achieving a goal*Opportunity to interact with the public in a positive way*Financially self-sufficient
	12C3: *Improved social skills*Improved self-confidence*Improved belief and awareness of the importance of community in our lives
	12C4: 2022 Class Attendance in total of 228 (74 Unique Individuals in Attendance).
	12D1: Pathways Classes:Independence: this pathway allows a person to focus on housing, financial health, legal issues, connecting with a mentor or a sponsor.
	12D2: *Conflict resolution*Respect for self and others*Experiencing supportive relationships*Forgiving oneself *Experiencing hope for a new life*Effective Support System
	12D3: *Improved social skills*Improved self-confidence*Improved belief and awareness of the importance of community in our lives
	12D4: 2022 Class Attendance in total of 1,212 (136 Unique Individuals in Attendance).
	12E1: Case Management
	12E2: *Improved Self Awareness*Accountability*Restoration*Self-Assessment
	12E3: *Improved Self Image*Belief that they are capable/worthy of improving their live/living situations*Identifying housing opportunties
	12E4: 2022 Conducted 424 Sessions in the Fall of 2021 for 155 Unique Participants in shelter. 
	13: The goal of Sabbath House, ultimately, is to see people reintegrated into our community. When this is achieved, we strongly believe that this will reduce the burden on our public agencies, and overall, improve this great city of Chico. The Jesus Center serves a segment of the population that has lost nearly all hope, but together, we can revive them as contributing, responsible community members. We have watched many success stories unfold, and the healing of many generations, and we are confident that there are many more to come. 
	14: Our program employs a Strengths-Based practice, with a Task-Centered model of services. A strengths approach offers a genuine basis for people to take control of their own lives in meaningful and sustainable ways. This approach is a specific method of working with and resolving problems experienced by our participants. It does not attempt to ignore the problems and difficulties. Rather, it attempts to identify the positive basis of the person's resources and strengths that will lay the basis to address the challenges resulting from the problems. Such as: Focus on trusting and workable relationships, Empowering people to take a lead in their own care process, Working in collaborative ways on mutually agreed upon goals, Drawing upon the personal resources of motivation and hope, and Creating sustainable change.
	15: Evaluation of our programs and services occurs through our staff, case managers, and participants. Our staff & case managers spend a significant amount of time with program participants, and are considered a valuable resource in regards to evaluation of our programs and services. We are establishing a Participant Council that allows for a direct feedback and communication with our participants in shelter. In Addition, Executive Team meets regularly with an MSW (Master of Social Work) consultant to continue assessing our programs and to provide guidance and resources when challenges or opportunities for modifications present. 
	16: Our Program Director, Shelly Watson is involved in many collaborative efforts, both formal and informal, that puts her in regular contact with many other agencies. Agencies include Probation, Stepping Stones (a program of Butte County Behavioral Health), Catalyst Domestic Violence Services, Esplanade House, Torres Shelter, Chico Housing Action Team, Youth for Change, 6th Street Drop-In Center and the local hospitals. The benefits are many: increased referrals, funding, shared best practices, and shared volunteers and improved outcomes for our participants by alignment of their service team. 
	17B1: 240
	17B2: 275
	Group10: Choice8
	17B3: 240
	17B4: 275
	Group11: Choice2
	Group12: Choice3
	17B5: 95
	17B6: 95
	17B7: 20000
	17B8: 25000
	17: 
	c: $385 is the current estimated cost per participant for FY2023/24. For FY2022/23 our current cost per participant is $417. 

	18: Should city funding not be available to support this program our organization will continue to seek other fundraising sources. Recovery focused services tend to have fewer large funding opportunities given that recovery programs even within emergency sheltering are not an eligible program activity with government funding, so we will continue to search out new partnerships and support for this critical effort.
	19:  The Jesus Center has an established annual fundraising and communications strategy. We feel strongly about the diversification of our funding sources at the Jesus Center, and are continually seeking new funding sources that align with our mission and core values, and provide financial support to our programmatic efforts. Our current fundraising efforts result in a combination of grants, long-running local annual events, and a robust monthly mailing campaign.
	20: Continued national support of the Housing First model has been the most significant change to the population that we serve over the last few years. At the Jesus Center, our funding sources allow for us to provide a sober shelter option for those who are recovery focused. This also works will with our continuum because it offers a potential second step for those who begin their sheltering journey with a low-barrier program. The Jesus Center works with other housing-first modeled agencies to accept referrals for those seeking to transition to a recovery focused shelter. Trauma Informed Care practices in another area in which our organization can provide the best support for those impacted by trauma, and is the foundation for which our staff interacts with participants. 
	21:  It is the policy of the Jesus Center to conduct annual audits. Holly B. Pladsen was contracted to conduct our most recent audit on July 22, 2022 for the 2020/2021FY. Her field audit work just concluded this week and we expect a draft of that audit next week. As such, included in our application is our former audit for FY2019/2020. 
	Group13: Choice2
	Conflict: 
	Print Name of NonProfit Representative: Amber Abney-Bass
	Text23: 02/03/2023


