Sustainability Task Force

A Committee of the Chico City Council
Vice Mayor Schwab, Chair

Meeting of April 21, 2008 — 3:00 p.m. to 5:00 p.m.

Council Chamber Building, 421 Main Street, Conference Room No. 1

AGENDA

1. Sustainability Competency & Opportunity Rating & Evaluation (SCORE) Assessment

Jim Pushnik from the Rawlins Professor of Environmental Literacy and students from the Social
Entrepreneurs Emerging with New Direction (SEED) will be presenting the final report on their SCORE
assessment of the City of Chico’s sustainability efforts as an organization. A copy of the SCORE report
and the assessment tools used for the report are attached for the Task Force’s review.

2. Greenhouse Gas and Criterial Air Pollutant Emissions Inventory (ICLEI Audit)

CSU, Chico Research Foundation will present copies of the draft report on the Greenhouse Gas and
Criterial Air Pollutant Emissions Inventory for the City of Chico and the community to the Task Force at the
meeting. To allow for adequate review, discussion considering the report will be scheduled for the Task
Force’s May 5, 2008 meeting.

3. Business from the Floor — Members of the public may address the Committee at this time on any matter
not already listed on the agenda, with comments being limited to three minutes. The Committee cannot
take any action at this meeting on requests made under this section of the agenda.

4. Reports and Communications -
a. Free electronic waste recycling collection event - April 25-16, 9:00 a.m. to 4:00 p.m. at the Silver
Dollar Fair Grounds (Flyer is attached).
b. Green Building Workshop - May 14, 2008, 9:00 a.m. - 4:00 p.m. CSU, Chico Bell Memorial Building
Rm 210 (see attached for more information)

5. Adjournment — The meeting will adjourn no later than 5:00 p.m. The next meeting of the Sustainability
Task Force is scheduled for May 5, 2008 - unless cancelled. All meetings are held from 3:00 p.m. — 5:00
p.m. in Conference Room No. 1 in the Council Chamber Building.

Distribution available in the office of the City Clerk:

Prepared: 4/17/08 Chico City Clerk’s Office
Posted : 4/17/08 411 Main Street, Chico, CA 95928
Prior to: 5:00 p..m. (530) 896-7250

Please contact the City Clerk at 896-7250 should you require an agenda in an alternative format or if you need to request a
disability-related modification or accommodation in order to participate in a meeting. This request should be received at least
( J three working days prior to the meeting in order to accommodate your request.

Members:

Jason Bougie Kristin Cooper - Carter Tom DiGiovanni Chris Giampaoli
Jim Goodwin Ken Grossman Amelia Gulling Jon Luvaas

Dr. Scott G. McNall Jim Pushnik Tami Ritter Ann Schwab, Chair

Jim Stevens Scott Wolf Julian Zener



BRING YOUR ELECTRONICS FREE OF CHARGE TO
SILYER DOLLAR FAIR LOCATED AT. ..

2357 FAIR STREET - ENTER THE MAIN ENTRANCE

APRIL 25-26TH, 2008
9:00 AM-4:00 PM

WE WILL RECYCLE THE FOLLOWING FREE OoF CHARGE:
TV's, MONITORS, COMPUTER TOWERS, MICE, KEYBOARDS, LCD
SCREENS, PLASMA SCREENS, LAPTOPS, PRINTERS, COPIERS, FAXES,
CALCULATORS, SPEAKERS, CELL PHONES

PLEASE: NO BATTERIES, LIGHT BULBS, OR MICROWAVES

KPAY = 1290 [®hs =3
N E W S=T a1t kBB RENI

Qea Electronic Recyclers International

FOr MORE INFORMATION CALL THE SILVER DOLLAR FAIR @ 530.895.4666
WWW.SILVERDOLLARFAIR.ORG
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Linda Herman - Fw: Fwd: Green Building Workshop in Chico (May 14)

From:  Scott Wolf <s_s_wolf@yahoo.com>

To: <lherman@ci.chico.ca.us>

Date: 4/17/2008 12:20 PM

Subject: Fw: Fwd: Green Building Workshop in Chico (May 14)

Linda,
I thought this might be worth getting word out to the Sustainability Task Force.

Thank you,
Scott Wolf

----- Forwarded Message ----

From: Amy Miller <amy.sanger.miller@gmail.com>

To: Jon Luvaas <jonluvaas@gmail.com>; Scott Wolf <s_s_wolf@yahoo.com>
Sent: Thursday, April 17, 2008 11:10:58 AM

Subject: Fwd: Green Building Workshop in Chico (May 14)

I thought the below opportunity might be of interest to you or others you know (especially from the Chico Sustainability
Task Force and/or Planning Commission - or anyone else you may think of).

I hope you are both well.
Amy

---------- Forwarded message ----------

From: DiFalco, Robyn <rdifalco@csuchico.edu>
Date: Wed, Apr 16, 2008 at 5:29 PM

Subject: Green Building Workshop in Chico (May 14)
To: AS RP Office <asrecycleoffice@csuchico.edu>

A Blueprint for Green Building:

Focus on Materials, Waste & Recycling

A workshop sponsored by the California Collegiate Recycling Council (CCRC)
Hosted by AS Recycling on the CSU, Chico campus

Wednesday, May 14, 2008
9am — 5pm
Bell Memorial Union (BMU), room 210

CSU, Chico campus

file://C:\Documents%20and%20Settings\Iherman\Local%20Settings\Temp\XPgrpwise\48074071COCMSC... 4/17/2008
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This one-day workshop will address issues related to recycling and waste handling in LEED certified green
buildings. Presenters will address construction and demolition debris recycling, planning for storage &
collection of recyclables, reuse of building materials, and recycled-content interior finishings.

Who should attend: architects, contractors, building operators, recycling or waste managers, students and faculty.

Registration fees $40 CCRC members, $50 non-members; $10 for students

(Registration fees include presentations, lunch, and tours.)

To register online, go to www.crra.com/ccrc

For questions, please contact Robyn DiFalco at rdifalco@csuchico.edu or call 530-898-6677.

For information on transportation and accommodations, visit http://rce.csuchico.edu/directions/

Please forward to others. Thank You.

Koﬁyn D//:alco

AS Recycling & Sustainability Programs
CSU, Chico - BMU 301

530-898-5033

www.aschico.com/recycle

= Chico State recycled enough plastic, glass and aluminum combined to reduce 28,016 tons of CO2 from being released into the atmosphere.
= The amount of CO2 reduced by Chico State in 2006 is the equivalent of taking 1,217 cars off the road for a day.

Be a better friend, newshound, and know-it-all with Yahoo! Mobile. Try it now.

file://C:\Documents%20and%20Settings\Iherman\Local%20Settings\Temp\XPgrpwise\48074071COCMSC... 4/17/2008
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Social Entrepreneurs Emerging with new Direction
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Social Entrepreneurs Emerging with new Direction

Background on SCORE and Your Results

How SCORE Was Developed

SCORE was created by Darcy Hitchcock and Marsha Willard as part of their book, The Business
Guide to Sustainability, in collaboration with members of the International Sustainable
Development Foundation and the Zero Waste Alliance. They wanted to create a tool that would
help organizations evaluate how well they were doing on their path toward sustainability but also
help the organizations understand what they ultimately will need to do.

How SCORE is Structured

SCORE is divided into two main sections, sectors and functions. The ones you took are checked
below.

Sector Assessments Functional Assessments

Service Senior Management

Manufacturing Facilities

\/ Government Human Resources
Office Management

Purchasing

2 2 2 2 2 2

Environmental Affairs
Marketing/Public Relations

V Finance/Accounting

Sustainability Director or Coordinator

SCORE Report 3
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Social Entrepreneurs Emerging with new Direction

How to Interpret your Results

As you may recall, you entered ratings for each practice on a 0-9 point scale. Your score was
guided by three benchmarks of performance, the Pilot, Initiative, and Systemic levels. You had to
have qualified under the lower performance score to qualify for a higher one. See the sample item
below.

INTERNAL OFFICE OPERATIONS

Points Practice Incubator Initiative Integrated
1 point 3 points 9 points

Office Supplies and Identify a couple Have a system in place | 80% or more of office supplies and
Equipment: Minimize targeted purchasing for routinely assessing | equipment come from sustainable
impacts associated with categories and the impacts of purchases sources (i.e., from a certified
office supplies, identified more and are working on sustainable source, 100% post-
furnishings and sustainable options. finding better options. consumer waste, recyclable,
equipment. product take-back)

As you review your results in this document, keep the following guidelines in mind:

e SCORE assesses your sustainability practices, the degree to which sustainability is
embedded in your organizational practices.

0 O=business as usual.

o0 1=initial, early actions; good first steps.

o 3=formal initiative, significant steps have been taken.
o}

9=fully sustainable, sustainability is embedded in your organization and you are
putting pressure on other stakeholders as well.

e Note that anything above zero is good and at this point in history, and a 3 is considered
excellent. However, the bar will keep rising.

e Benchmark data lets you see how you compare to the city of Corvallis Oregon, which is what
we consider to be a comparable city for Chico. The Government sector numbers include all
other governmental organizations that have taken SCORE. You were benchmarked only
against Corvallis for most measures, but against all governmental organizations in the
database for the government sector.

o0 Corvallis has a population of about 54,000, is a college town, and is located in a
rural area. We are comparing this to Chico’s Population of 60,000, also a college
town located in a rural and agricultural area.

SCORE Report 4
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Social Entrepreneurs Emerging with new Direction

Where You Are in Your Development

Based on what we can infer from your SCORE results, we place you along this spectrum of
development. Organizations early in the implementation often fall into the Incubator stage, where
efforts are ad hoc and they may be occurring with or without the knowledge and blessing of
management. Once an effort is an official organizational initiative, the implementation is more
intentional and spreads across the organization. Few organizations are yet at the Integrated
stage where they have internalized and institutionalize sustainability, have a clear vision for what
they must do to become fully sustainable and are influencing other stakeholders to do the same.

You are
Here
Early ad hoc efforts A formal initiative with top Sustainability is fully integrated

management support into the organization and is part
of the organization’s public
image and core values

Pilot efforts in isolated parts of
the organization, instigated by | Sustainability is being
people with passion for embedded into formal
sustainability practice across the The organization is using its
organization influence to encourage other

May or may not have to
y y P stakeholders to pursue

management support There are formal structures to L
support sustainability (e.g., a sustainability goals
sustainability coordinator, a The organization is a leader,
steering committee, etc.) taking responsibility for its

externalities

Based on what we can tell from your assessment results, it appears you are in the incubator
stage. While the organization has some isolated successes and achievements, a full on formal
approach is lacking. The goals achieved to date, however, form a strong basis from which to
launch a formal effort still leaving room for benefiting from the remaining low hanging fruit.

The major tasks need to move into the initiative stage are itemized below:
e Determining point of entry—where to begin your efforts.
e Developing transitional structures—how to manage the initiative.

e Growing support—spread interest in and responsibility for sustainable thinking. Consider how
to collect and manage ideas that come from employees as well as how to maintain interest in
the sustainability initiative.

e Developing metrics/reports—find ways to track and report your results

SCORE Report 5
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Social Entrepreneurs Emerging with new Direction

SCORE Results by Function (Summary)

The following chart shows The City of Chico’s average scores for each functional area as
compared with The City of Corvallis. Note that these are averages of all the practices for each
functional area. Since averages can hide important differences and skew your results, it is also
important to review the individual charts for the functional areas. This comparison is made based
on population, cultural and economic similarities.

Averages

0 1 2 3 45 6 7 8 9

Average Executive

Average Facilities

Average HR

m Corvallis
Average Office Operations B Chico

Average Purchasing

Average Environmental Affairs

Average Finance and Accounting

SCORE Report 6
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Social Entrepreneurs Emerging with new Direction

SCORE Results for your Sector

The following chart shows your average scores for each practice for your sector as compared
with the all government participants.

Government Sector

0123454672829

Energy
Land Use

Transportation

Contract
Buildings m All Government Sector
Waste B Chico

Economic Development
Tolerance

Global Piece and Prosperity

Emergency

Average Government Sector

SCORE Report 7
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Social Entrepreneurs Emerging with new Direction

Kudos—Assets to Build Upon

Based on our analysis of your results, we'd like to commend you on the following:

e Strong showing in your sector, especially with regards to natural resources protection and
restoration as well as land use planning.

e Other government sector accomplishments are evident in transportation policy and planning,
waste management, diversity and emergency preparedness.

e Attention to several aspects of fleet management is evident and likely to have resulted in high
impact outcomes.

e The organization’s established stakeholder process will provide an important platform on
which to expand sustainability efforts.

SCORE Report 8
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Areas for Improvement

Based on our analysis of your results, we'd like to suggest you strengthen your performance in
the following areas:

e The organization seems poised for a more formal approach to sustainability. While there is
evidence that some attention has been given to measuring the impact of existing projects,
missing is a more comprehensive approach to managing, measuring, and reporting the
organization’s efforts. This would include folding organizational leadership into the effort
assuring that they not only had a full understanding of sustainability and the opportunity it
affords the city, but also creating the mechanisms for sustainability to be included in their
strategic visioning and planning for the city. Strong documented leadership commitment will
send a loud message to the members of the organization.

e Sustainability efforts are most effective if they can be embedded into the existing structure
and systems of an organization. The assessment results indicate numerous opportunities for
integrating sustainability into policies and procedures. Integrating principles and practices
related to sustainability into the organization’s performance management system, for

example, will not only begin to align all employees behind the effort, but send a strong culture

changing message to the organization. Similarly there exist opportunities to embed
sustainability into the purchasing policies and accounting processes as well.

¢ While most of the efforts to date have been in the areas of waste reduction and energy
conservation, it is suspected that there still might be some low hanging fruit in both areas.
There is also potential for “quick wins” in the area of chemical use. Given the city’s
geography, it would also seem that water conservation efforts would be another important
area to address.

e Another function ready for improvement is in the area of office practices. Projects related to
office practices are usually easily and cheaply implemented and have the added benefit of
being very visible and rife with opportunities to involve and educate employees on the
principles of sustainability.

e The kudos section gave credit for the sophisticated level of emergency preparedness
reported. It is noteworthy, however, that the scores were quite low for emergency response.
This discrepancy merits further attention.

SCORE Report
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Recommendations for Next Steps

Based on our analysis of your SCORE results, we'd like to suggest the following as possible
actions you could take for improvement. Please recognize that we are making these suggestions
based on very limited information about your organization. Please use them as a source of ideas,
not an edict.

Reconvene the group that took SCORE and review these results.

Begin the process of formalizing your efforts and moving into the initiative phase. Create a
sustainability plan and develop a set of priorities for the next 1-3 years. Assign responsibility
and develop a mechanism for maintaining accountability (e.g., request semi-annual reports to
the executive team from the Steering Committee).

Develop a ‘scoreboard’ for your sustainability performance based on your chosen
sustainability framework. (You don’t necessarily have to gather data on all the metrics at this
point but at least identify the metrics you are likely to need. For example, you may not be
ready to work on greenhouse gases, but obviously some measure of them would be
important to any business.)

Conduct at least a cursory impacts analysis to identify areas of highest impact. (This
assessment will likely provide valuable input to this process)

BEFORE YOU IMPLEMENT ANYTHING NEW, gather baseline data so that you can
measure your progress and take credit for your improvements.

Doing a thorough job of this process sets you up nicely for creating a report at the end of the
year. Bear this in mind as you gather data on your metrics over the next few months.

SCORE Report 10
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Social Entrepreneurs Emerging with new Direction

Resources

The following resources should help you take action on your SCORE results.

e Management Systems. Regarding developing a more formal sustainability management
system, you might find one of AXIS’s Sustainability Series™ how-to booklets particularly
helpful: Developing Effective Systems for Managing Sustainability. For a description of this
series, go to www.axisperformance.com/sust_series.html. Dorothy Atwood, one of the
authors, is considered a national expert on converting environmental management systems
to sustainability management systems. You can reach her locally through the Zero Waste
Alliance at datwood@zerowaste.org.

e Purchasing. The following resources may be particularly useful for you in developing an
environmentally preferable purchasing program.

0 The New American Dream (for information on environmentally preferable
purchasing practices, policies, and contract language; www.newdream.org). Look
for the Institutional Purchasing part of their website.

0 There is a new sustainable rating system for electronic products called EPEAT
(Electronic Product Environmental Assessment Tool) that, unlike Energy Star,
takes into account a number of other sustainability criteria including how much
energy was used to create the product and what happens to it at the end-of-life.
See www.greenelectronicscouncil.org.

0 The Environmental Paper Assessment Tool (EPAT) is a new system developed
by MetaFore to assess the environmental impacts of paper purchases (copy
paper, coated stocks, tissues, etc.). You establish your priorities and then can
compare different paper suppliers, right down to the mill level, on a large number
of environmental indicators. Go to www.epat.org for more information. This tool
will be released in the fall of 2006.

o Office Practices. The two resources provided below (different publications with the same
name) include tips, strategies and sources for products and materials

o0 Green Office Guide, produced by the City of Portland Office of Sustainable
Development, www.sustainableportland.org

o0 Green Office Guide, a supplemental edition of the Sustainable Industries Journal,
January 2008, Issue 60, www.sustainableindustries.com

e Facilities. Regarding your facilities, the Zero Waste Alliance can conduct an assessment of
your facilities. However, you might first start with these resources:

0 Better Bricks/NW Energy Efficiency Alliance (for energy-related ideas;
www.nwalliance.org and www.betterbricks.com).

0 US Green Building Council's LEED criteria for existing buildings
(www.usgbc.org).

o Fleet maintenance. The Automotive Services Program is one part of the Eco-Logical
Business Program. The Automotive Services Program recognizes vehicle service and repair
businesses and shops that reach the highest standards in minimizing their environmental
impact. To find participating businesses in the Portland area go to
www.ecobiz.org/autolist.htm.

SCORE Report 11
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Reporting. Sometimes it helps to see how other organizations report their results. A good
resource for sample reports is Corporate Register. To view recent CSR report
announcements here http://www.ReportAlert.info/

Greenhouse gases and climate change. Getting an estimate of your greenhouse gas
emissions associated with your operations does not have to be a difficult process. Some of
the information will be readily available (e.g., energy use.) If you choose, you can then begin
to purchase carbon credits to offset the emissions you can’t reduce any other way, perhaps
ratcheting up over time. This can supplement the green power you are already buying.
Carbon can now be traded like pork-bellies and other resources on international exchanges.
However, the following resources will likely be more useful for small to medium sized
operations.

o0 Climate Trust funds projects and education to reduce greenhouse gases. Their
projects are audited to ensure they produce the climate improvements expected.
Their website has a calculator for estimating household emissions. You can use
this mechanism to purchase any quantities of carbon offsets.
www.climatetrust.org. See also their carbon calculator, www.carboncounter.org.

o0 Bonneville Environmental Foundation offers “Green Tags” which can offset your
greenhouse bas emissions. They also have a carbon calculator appropriate for
home or small business use. www.b-e-f.org

0 Some sites are specifically focused on offsetting emissions from air travel. See
www.climatecare.org (in the United Kingdom so quotes are in British Pounds) or
www.terrapass.com (for quotes in US dollars). See also Climate Partners,
www.climatepartners.com. TripleE is one travel agent with a program for
offsetting emissions associated with airline travel www.triplee.com

o Climate Neutral Network is an alliance of companies that are developing
products and businesses that reduce or eliminate impacts on the earth’s climate.
www.climateneutral.com.

12
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Appendix—SCORE Results for Each
Functional Area

These charts show your SCORE results for each functional area and its practices. All data for
Chico is compared to Corvallis.

Executives

Sust. MGMT System

Vision
Strategy
Communication = Corvallis
Commitment H Chico

Implementation
Transparency
Reporting

Average Executive

SCORE Report
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Facilities

Energy

Waste

Landscaping

Parking and Transportation

H Corvallis
New Construction

H Chico
Building Operation
Janitorial

Fleet

Water

Average Facilities

SCORE Report
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Human Resources

601 2 3 45 6 7 8 9

Executive Ed
Implementation
Culture

Employee Orientation & Training

M Corvallis
Performance Systems

M Chico
Compensation
Organizational Climate

Commuting

Volunteering and Charities

Average HR

SCORE Report
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Office Operations

01 2 3 4 5 6 7 8 9

Office Supplies and Equipment

Energy

Transportation

H Corvallis
Contracts B Chico
Food
Remodels

Average Office Operations

SCORE Report
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Purchasing

Policy L

Audits

Supplier Influence m Corvallis

M Chico

Contracting

Reinforcement

Average Purchasing }

SCORE Report
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Environmental Affairs

0 1 2 3 4 5 6 7 8 9

Sustainability Management System
Toxins and Chemicals

Water Quality and Conservation

Natural Resources m Corvallis
Air Quality M Chico

Emergency Response
Role Shift

Hazardous Waste

Average Environmental Affairs

SCORE Report
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Finance and Accounting

6o 1 2 3 4 5 6 7 8 9

Financial Analysis

Sustainability Reporting

Investments m Corvallis
MW Chico
Budgets
Metrics

Average Finance and Accounting

SCORE Report
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Please note: No Data available for Corvallis in this Metric, to compare to Industry Benchmarks,
see Page 8.

Government Sector

Energy

Land Use
Transportation
Contract
Buildings

M Chico
Waste

Economic Development

Tolerance

Global Piece and Prosperity

Emergency

Average Government Sector

SCORE Report
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Functional Assessments

If desired, you can print out these forms.
The functional assessments are each two pages so you c¢an print them front-to-back.

INSTRUCTIONS FOR COMPLETING ASSESSMENTS

Scan the items in each assessment to see how many of these practices apply to you. Use the
scale to determine the number of points you can earn. We have described typical benchmarks for
the initial Incubator stage, the Initiative phase and also the fully Integrated phase. Realize that
these are examples; you may have to interpret the intent of the benchmarks in your situation.

To avoid redundancy, the benchmarks are additive. Even if something is not listed under
Integrated, it is assumed you have also achieved the standards listed under the previous two
phases. You can assign a rating between 1, 3 and 9 if you feel that best represents your current
state, for example, 0.5 or 4). If a practice applies but you can't qualify for the Incubator level,
enter zero. If a practice truly does not apply in your situation, leave it blank.

If you want, you can enter notes about why you scared certain items as you did or provide context
for your answers. Do this in the Notes area. Please do not use commas since the software uses
commas to separate fields. Do not unprotect this file, turning off the Forms function, or we will not
be able to extract your data.

IMPORTANT: Only type in the gray boxes and use tab to go between them. You can also click on
a gray box to type in it. Do not use Return. If you enter comments in the Notes section on the
assessments, do not use any commas since that will cause problems when we extract the data.

10 © Copyright 2005 AX1S Performance Advisors, All rights reserved. SCORE






EXECUTIVES

EXECURIVES :

Points Practice Incubator Initiative Int'e-gréted' 5
R : 1 point 3 points 9 points
Sustainability | Have a formal (but | Have implemented Have an ISO-
Management System perhaps an environmental compliant EMS with
Have in place a temporary) management sustainability policies,

process ta routinely'set

priorities for

structure and
process to identify

system that contains
the elements

criteria and targets
embedded.

sustalnablllty and make prescribed by ISO

improvements, monitor sustainability 14001.

the results and improvements

lnstitutlonahze best (e.g., a steering

practices committee).

VISIOI‘I Have a clear Establish vision Conduct a Have a long-term

:ws:on for how

'sustainability relates to

your organlzatlon S
mnssuon ZEE

and framewark for
sustainability that
clearly defines the

| business case for

pursuing it.

backcasting-like
process to develop
a clear long-term
vision of
sustainability and
interim goals.

vision of your role in a
fully sustainable
society. Question
basic assumptions of
your mission or
business model and
engage in long-term
efforts to transform
your organization and
sector.

;Strategy lntegrate

" | Create a strategy

Embed

Have a plan for

vision and strategy to
all affected employees.

action to back up
the rhetoric.

Provide frequent
updates and ways
to reinforce
sustainability
thinking.

sustainability mto the - to spread sustainability into transforming your
Jstrategy and missmn sustainable the strategic and industry or supply
, Skt thinking business planning chain.
throughout the process of the

7 i organization. organization.
Communication and Explain the need | Train all employees | Speak regularly to
_Educatlon Clearly for pursuing in sustainability and | other groups about
communicate the sustainability and your chosen your efforts,
importance of the take symbolic framework(s). encouraging them to

adopt sustainable
practices and leamn
from your experience.

SCORE
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Points | Practice Incubator Initiative Integrated
1 point 3 points 9 points
Commitment: Form a steering Require each Build sustainability
Demonstrate committee and/or | department to work on into budgets,
commltment to _ create sustainability initiatives | reviews, selection
sustatnabmty through sustainability and goals. criteria, and
accountab:llty ‘and: coordinatar compensation.
resources. position. Demonstrate your
- commitment
b} externally.

Implementation: Implement pilot | Embed sustainability in | Undertake efforts to

Embed sustainability
into the organization.

efforis and achieve
some measurable
results.

business processes
(planning, budgeting,
appraisal, rewards,
procedures, etc.) and
make it part of every
department’s and
person’s responsibility.

move sustainability
into your suppliers,
customers, and other
stakeholders’
operations.

‘T,rans‘"par.encygén'd ;
‘Stakeholder

Involvement: Operate
na transparent and

mvolvrng manner B

Provide ready
access to complete
and accurate
performance data
to investors,
regulators and the
public.

Provide mechanisms
to solicit input from all
major stakeholder
groups.

Conduct regular,
formal assessments
of stakeholder
expectations and
satisfaction levels.

Sustalnablllty
Fleporting Annually
produce and review.a:
reﬂectlng your: goals
and progress =3

SI :Si-a:nahlhhl rapori s _

‘| Produce an internal

| document used by
managers and
employees that
reports on goals,
projects, and
sustainability
metrics.

Produce reports
available to the public.

Produce reporis that
meet standards such
as the Global
Reporting Initiative
or the Greenhouse
Gas Protocol.

Notes for Executive assessment (Please don't use commas or paragraph returns.)
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FACILITIES

: .F’réctice

Incubator
1 point

Initiative
3 points

_Ihiégfated 7
9 points

Energy: Reduce
environmental and
socialimpacts
associated with.
lenergy use through
cconservation, and
‘renewables.

¥

At least every 5 years,
conduct an energy audit
and act on the results.

Have in place systems
for monitoring and
reducing impacts from
both equipment and
human behavior (e.g.,
turning off lights and
computers). Purchase
at least 25% renewable
energy.

Purchase or produce at
least B0% renewable
energy (electricity and
other fuels).
Demonstrate significant
overall reductions in
energy consumption.

Waste: Move :_t_c:)wgr_d
a zero waste facility.

Conduct a waste audit
and act on the results.
Educate staffi about
reducing consumption.

~ | Have systems in place for

waste reduction (e.g.,
recyeling is easier,
monitoring and feedback
systems, signage).

Provide incentives for
employees and haulers
to divert resources
from the waste stream.

Achieve zero waste (at
least 90% reduction in
solid waste going to the
landfill) while directing
residual products to the
“next best use”
whenever practical.

Candscaping
Provide landscaping

Conduct chemical
assessment of landscape
products and eliminale
any that qualify as “high
concern” in the
Washington state list or
equivalent. Use no PBTs.

Minimize use of
synthetic chemicals
through a formal
integrated pest
management system.
Design landscaping to
minimize water use
and avoid pesticides
and maximize
ecological value (e.g.,
xeriscaping, native
plants).

Restore or replace
natural features of
significant ecclogical
value on your property
(e.g., daylight a stream,
provide habitat on an
ecoroof).

Pérkmgand

Transportation.

Provide free parking for
carpoolers. Provide bike
parking and shower

Subsidize bus passes
and/or provide other
incentives for

Consistently choose
sites that permit
commuting choices,

incentives for. facilities. alternative including convenient

é{igrﬁalfve‘ i transportation. alternative

%tra'ns"pijﬁaticgjl. transporiation.
SCORE © Copyright 2005 AXIS Performance Advisors, All rights reserved. 13





Points “Practice Incubator Initiative Integrated
: 1 point 3 points 9 points
'Ne_w Construction Achieve LEED certified or | Achieve LEED Silver or| Achieve LEED Platinum
‘and BRemodels; Use | equivalent. Use life cycle equivalent. or equivalent.

green building
iprinciples and
practiges. :

costs, not first costs, as
the basis of decision-
making.

iBuilding Operation:
‘Use green building
principles and
practices in building
operation.and -
maintenance.

Achieve LEED EB
(existing buildings) or
equivalent.

Achieve LEED EB
Silver or equivalent.

Achieve LEED EB
Platinum or equivalent.

Janitorial: Use
cleaning products
and pest control
methods that
minimize toxics.

50% or more by volume
are green cleaning
products (Green Seal,
Green Cross, UGCA or
equivalent). For janitorial
paper products, source
those with high post-
consumer recycled
content.

75% of cleaning
products are
green/sustainable and
use non-toxic pest
control methods. Apply
integrated pest
management practices.

100% of cleaning
products are
green/sustainable and all
pest control methods are
non-toxic.

Fi‘e.ets-; Minimize the
throughithe
‘maintenance and -
iuse of vehicles.

impacts of the fleet

Implement a maintenance
program that minimizes
hazardous waste,
maximizes recycling and
uses bio-based and non-
toxic alternatives (e.g., the
Ecological certification
program).

Assess the needs of
the drivers and select
vehicles with the best
fuel efficiency and
emissions that will
meet the needs.
Develop systems to
minimize driving
distance.

Use alternative fuels
(biodiesel, ethanol,
hydrogen) for all fleet
vehicles.

‘Water: Minimize the
use of water and
reduce storm water
‘run-off. :

Conduct a water audit and
act on the resulits.
Eliminate any wasteful
uses of water (e.qg., single
pass cooling towers).

Have a formal system
in place for reducing
water use and have

methods for capturing
and treating some of
the storm water that
falls on the property.

Eliminate the need for
water other than what
falls as precipitation on
the propenty {e.g.,
through recycling, water
treatment) and keep
90% storm water run-off
on site in normal rain
years.

Notes for Facilities assessment (Please don’t use commas or paragraph returns.)
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HUMAN RESOURCES

: -.:‘I‘::;Ui?...m_-:-

Points |

Practice

Incubator
1 point

Intiative
3 points

I-ntégrated' 7
9 points

Executlve Educatlon
Provide: executwes
with ‘education on

Expose executives to
sustainability through

| articles, speakers and

Provide executives
formal training on
sustainability and

Make sustainability

knowledge and
commitment a

Strategy: Develop a
plan to support
implementation of -
leadership vision'and
strategy. T

pilot project(s).

formal, organization-
wide sustainability
initiative.

,sustainablllty other methods. incorporate selection and
; discussions of its performance
relevance in criterion for
: : e planning meetings. executives.
Implementation Launch sustainability | Help to manage a Embed

sustainability into all
business systems

(planning,

budgeting, reviews,

rewards, etc.)

Culture: Make
sustannabmty “how
‘we do thmgs: h_g:re

Develop an
empowered culture
where employees

| routinely come up with

ways to improve
periormance;

| sustainability is one of

the areas employees
focus on.

Have a formal
system for
recognizing
employee

contributions to
sustainability.

Demonstrate

through word and

action, both
internally and
externally, that

sustainability is a
core value of the

organization.

'Employee Or:entation*

Provide training io

Train the entire staff

Routinely offer

Systems: Embed

to help employees

descriptions and

and Tra[nlng Prowde | employees involved on sustainability training on

ongomg sustamablllty_ with sustainability concepts, advanced

education Tor all ‘ efforts. frameworks and sustainability

-’ernpuuyees SR 'j_ S tools relevant to - practices.
their jobs.

Performance Have a formal process Rewrite job .Incorporate

sustainability into

sustalnab[hty into job | discover how to apply | selection criteria to performance
descriptions, | sustainability to their include evaluations.
selection cn’tena and- everyday work. sustainability for all
pen‘ormance rev1ews ‘ appropriate
: employees.
SCORE © Copyright 2005 AXIS Performance Advisors, All rights reserved. 15





" (GORE

%,;

Reflects fairness

and creates

] wage and adequate

benefits to all

and remove
disincentives for

Points Practic;e Incubator Initiative Integrated
1 point 3 points 9 points
Compensation: Provide a fair, living | Provide incentives Maintain a fair ratio

between the highest
and lowest paid

Climate: Provide a

employee survey at

and provide jobs for

incentives for employees. sustainability employee.
'sustainability performance.

performance.

Organizational Conduct an Actively recruit from | Be listed as one of the

best places to work in

incentives to

encourage the use

of alternative

transportation

‘and/or reduce the
need to commilite.

| carpoolers. Promote

the use of alternative
transportation. Site

| the office such that it

can be easily
accessed by at least
one alternative
transportation
method.

commuting (e.g.,
subsidized bus
passes,
transportation
savings accounts,
ride share
assistance, personal
use of shared
vehicles)

respectful and Sa least every two years people from the state, province or
‘productive and act on the disadvantaged country.
. |[workplace. results (including populations (e.g.,
Ty such elements as people with
employee disabilities,
involvement, minorities, at-risk
diversity, work/life youth).
balance, living wage
; : jobs).
Commuting: Only provide paid | Provide assistance Provide financial
Provide effective parking for for alternative incentives to encourage

alternative
transportation including
bonuses, carbon
offsets, etc.; andfor
provide financial
assistance for
employees to purchase
the most
environmentally
respeonsible car models
available.

Volunteering and
Charities: Support

the communities in

which you operate

or affect.

Have systems that
encourage
employees to donate
to charities and to
volunieer.

Allow employees to
volunteer during
paid work time.

Select certain charities
or social/ environmental
issue(s) that are
sirategic to your
organization and
provide at least 40
hours per person of pro
bono services per year.

returns

Notes for Human Resources assessment (Please don't use commas or paragraph
) '
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OFFICE OPERATIONS

et
T

.P‘oints' '

Incubator
1 point

Initia;tive
3 points

9 points

.Infégréféd' T

Offlce Supplles and
Eqmpment Minimize
impacts associated
with office supplies,
furmshings and
‘equipment.

Select a couple targeted
purchasing categories
and identify more
sustainable options.

Have a system in
place for routinely
assessing the
impacts of
purchases and are
working on finding
better options.

80% or more of
office supplies an

a certified

100% post-

take-back).

equipment come
from sustainable
sources (i.e., from

sustainable source,

consumer waste,
recyclable, product

d

uﬁ&er Facnlmes) i

At least every 5 years,
conduct an energy audit

| on office operations and

act on the results.

Have a system in
place for monitoring
and communicating

energy efficiency,
including behavioral
changes. Purchase

25% or more
renewable power (or
the equivalent
carbon offsets).

Achieve climate
neutrality for
electricity, heatin

via generating

and/or purchasin
carbon offsets).

and cooling (e.g.,

energy, purchasing
100% green power

g

g

Transportatlon -
Actively. promote the
reduction of climate
impacts assocnated
‘with transportatlon of

Encourage alternative
transportation for
commuting through
incentives and other
means {e.g., parking

Qifer incentives to
contractors and
customers to reduce
fossil fuel use.

for all
organizational

Be climate neutral

transportation and
for at least 25% of

SCORE

?people and fees, car-share). For commuting
documents/ correspondence, freight impacts.
‘matenals (See and business travel, use
related practices the lowest impact carrier
under Human that will meet the needs
ﬂesources ) of the parties involved.
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@@RE

Points

Practice

Incubator
1 point

Initiative
3 points

Integrated
9 poinis

Contract Services:
Use contractors that

share a commitment ;

to sustamabl!lty (e.g.
banks Janltorlal
landscaping, courier,

catering, etc.). (See

related practices,
under Purc:hastng )

Notify all major
contractors/suppliers of
your commitment to
sustainability.

Implement a tool for
evaluating
contractors on their
sustainability
practices. Write
sustainability criteria
and requirements
into contract
language for all
contractors.

Actively influence
selection of
contractors not
hired directly (e.g.,
work with building
owner or create
collaborative
purchasing
programs with
building tenants).

Food Serwces
Ensure access to
healthy, sustainable
food and minimize

Use non-disposable
tableware and energy-
saving devices.

Label and promote
the sale of healthy
foods (organic
produce, low-fat,

Only provide
locally-sourced, in
season, sustainable
food items. All food

‘waste (cafeterias, - etc.). Use green or waste is
vendtng machmes i sustainable cleaning composted.
etc) products.

Flemodels Empioy | Achieve LEED certified | Achieve LEED silver |  Achieve LEED
green bulidmg or equivalent. or equivalent. platinum or
prinmples when equivalent.

choosmg a new sate

exlstlné\oney Sée
Telated practices .
‘under Facilities.)

Notes for Office Operations assessment (Piease don’t use commas or paragraph
returns.)
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PURCHASING

‘Practice Incubator

1 point

Initiative
3 points

Iriteg-rate'd' 7
9 points

As a matier of
practice, evaluaie
major purchases

based on
sustainability and
other criteria but
have no formal
policy in place.

Policy: Have a
purchasmg policy
related to
sustainablllty

Have a formal
sustainable or
environmentally
preferable purchasing
policy that incorporates
waste reduction. Shun
suppliers that contribute
to human misery, war,
or environmental
degradation.

At least B0% of
purchases (by weight,
volume or cost) is
from environmentally
preferable or
sustainable sources
{e.g., third-party
certified eco-labels)

Aldits: Conduct
purchasing audits
against goals to.
assess the lrnpacts

‘of your purchases ;
mcludmg items WI’Eh A
a short In‘espan X

At least every 5
years, conduct an
assessment
against sustainable
criteria on the
largest categories
.| of purchases and
‘| act on the results.

Conduct an assessment
on majority of
purchases and routinely
seek out more
sustainable options.

Use life-cycle
assessments or life-
cycle thinking to
determine the
impacts of major
categories of
purchases.

Send out letters
and/or surveys to
suppliers to
express your
commitment to
i sustainability and

1 your intent to give
| preference to

Suppller Inﬂuence
Choose supphers
rbased in part'on _

performance S E

Actively work with
suppliers to develop
most sustainable
solutions.

Engage in processes
io transform the
industry.

language in RFPs.

Make sustainability
at least a minor
selection criterion
{e.g., worth up to

contract services.

sustainable
: : suppliers.
Contracting: Include Include Include in contracts Transform your
sustainability criteria’}  sustainability requirements to perform relationship with
in the selection of criteria and sustainability-related major suppliers to

functions or tasks (e.g.,
construction waste
recycling, green
cleaning products).

provide incentives for
sustainable
performance.

15%).

SCORE
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Points

~ Practice

Incubator
1 point

Initiative
3 points

Integrated
9 points

Reinforcement:
Have meaningful
'systems for
assessing
progress toward
sustainable
jpurchasing.

Have purchasing
systems that
automatically give
preference to more
sustainable options (e.g.,
the first choice presented
in your online purchasing
system is the preferred
one) but do not prevent
people from purchasing
less sustainable options.
No feedback is provided
on purchasing choices.

Measure and report
progress toward
goals and targets
on major categories
of purchases,
broken down by
individual or group
so as to provide
meaningful
comparisens.

Provide employees
with training and
incentives (via
compensation,
performance
appraisals or other
formal means) to
encourage
purchasers to seek
out sustainable
options.

Notes for Purchasing assessment (Please don't use commas or paragraph returns.)
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ENVIRONMENTAL AFFAIRS

en\nronment

bioaccumulative
toxins (PBTs).

R TEdatgirsiztay | ',‘;‘:'l[‘i‘
Points Practice Incubator Initiative Integrated

‘ s 1 point 3 points 9 paints
Sustainability Have an I1SO Actively promote The SMS has
‘Management Systems: | 14001-conformant industry-wide become part of the
Convert your ex15t|ng EMS. practices and overall
‘environmental standards that protect | management of the
management system public health and the | organization and is
(EMS) into a . environment. no longer a
Sustainability Sustainability clearly | discrete, separate
Management System shows up in the system. The SMS
(SMS). [Note: If you don't policy and targets. A |takes responsibility
‘have an EMS, see long-term plan is in | for the full life cycle
Sustainability place to reach of your product or
Management System sustainable levels of service.
‘under Leadership/Senior all significant
_Management] impacts. The SMS

includes goals

associated with

customer and

: 7 : supplier impacts.

Chemicals and Toxics: Compleie a Reduce use of Use the
Eliminate exposure and | chemical inventory | hazardous materials Precautionary
‘emissions of chemicals {e.g. CARS). to below the level Principle for
that adversely impact Eliminate all use of | needed for permits. purchasing,
‘human health/and the persistent Complete a “gray” processing and

and "black” list of
chemicals to
eliminate from the
workplace and your
products. If
appropriate,
implement a chemical
managernent system.

products. Have
phased out all gray
and black listed
chemicals. Have
implemented a
cradle-to-cradle
system for
technical and
biological nutrients.

Water Quality and
Conservation: Minimize
the use of water, keep
water onsite, and treat
discharges/run-off.

Conduct a water

| audit at least every

5 years and act on
the results. Assess
water discharge
and run-off and
develop a
conservation plan.

Provide onsite water
treatment for majority
of storm water.
Reuse water where
practical.

Water discharged
is as clean or
cleaner than the
source; no
discharge of storm
water off the site.
Maximize water
reuse &
conservation
opportunities.

SCORE
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Paints|” ' Pragtice Incubator Initiative Integrated
1 point 3 points 9 points
Natural ™~ Conduct an assessment | Consider natural Restore habitat to
Resources: Protect | of natural resources and | resource impacts in replace natural
natural resources |  act on the results. decision-making. resources lost by
on your-own : development.
fpropertles
Air Quailty Protect Caonduct air quality Switch to low-VOC Switch to benign
the air shed inside | testing in all work areas | (volatile organic alternatives (e.g.,
and outside your and taken appropriate compounds) plant based,
‘facilities. ; action to bring them products for all biodegradable).
i within all government | coatings, solvents,
regulations. paints, adhesives,
: elc.
Emergency Have effective crisis Actively engage Actively promote
Response: Have | response plans for any stakeholders in industry-wide
effective plansiin | foreseeable problem. identifying ways to practices and
place forall | Give higher priority to | prevent and deal | standards that protect
serious | protecting public health | with foreseeable | public health and the
contingencies. .~ | and the environment crises. environment.

than protecting your
short-term financial
interests and image.

FlOIe Sﬁlf’t e Sustainability Sustainability Organization has

,F{edlstnbute Coordinator and/or leadership is fully evolved to one of
.responmbthty for | environmental affairs is integrated into disseminating
‘environmental and | the main source of management. sustainability
sustamablllty - | sustainability leadership. information to the
‘across the broader community

o__rgan_tz_' iy (e.g., lectures,

=  " et supplier workshops).
Hazardous Waste Have an inventory plan | Systematically find Eliminate all
Manage X that is fully compliant replacements for | hazardous chemicals
hazardous waste | with all government hazardous on site.

o protect human | regulations and OHSAS chemicals.

health and. the ; 18000.

‘environment.

Notes for Environment Affairs assessment (Please don't use commas or paragraph
returns.)
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MARKETING/PUBLIC RELATIONS

Initiative

[n{égrated

‘Have a strategy in
placethat =
encourages all your
icustomers to
‘choose the more
sustainable options.

their understanding and
opinions about sustainability.
Use this information to target
the green market segment.

Practice Incubator
: PRn 1 point 3 points 9 points
Marketing Strategy- | Assess market segments for Develop a message Develop an

that will resonate with
each market segment
encouraging them to
make the sustainable
choice {(e.g., take-back
opportunities as a
marketing strategy).

aggressive customer
education campaign
around sustainability
to build demand for
sustainable products
and services.

Product :
‘Positioning; Make
all products more .
sustainable.

Assess all your major product
lines for their sustainability
impacis.

Eliminate or redesign
lines with the worst
sustainability
performance. Seek
credible eco-labeling
or certification for
some of your
products.

All products are
sustainable (e.g.,
third-party ceriified).
Demonstrate
significant
innovations that push
the limits of existing
‘green’ practices and
move the industry
forward.

linternal Marketing:
Educateall
‘employees about
ithe organization's
sustainability ©
effots-

Incorporate sustainability into
employee communications on
an ad hoc basis.

Communicate at least
quarterly via two types
of media or more.

All employees are
fully aware of
sustainability

activities.

‘Marketing Materials
‘and Give-aways:
‘Make custainahle
‘choices about
collateral.- =

When printing, use high post-
consumer recycled content
paner and soy-based inks.

Reduce the use of give-aways

and choose products that

|| exemplify sustainability. Make it

easy for customers to eliminate
duplicate mailings or get off

your mailing list. Honor do-not-
call lists for telemarketing.

Minimize the use of
print marketing
materials through the
use of technology
where life cycle
assessment indicates
this would be
preferred.

Promote the
concepts of
sustainability in
marketing materials
to educate
customers.

SCORE
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‘sustainability efforts.

IBUBEICREEATIONS

Points Practice Incubator Initiat'ive” Integréted‘ 55
i fi bt 1 point 3 points 9 points
PR/Qutreach Strategy:| Assess your stakeholders' | After the organization Produce a publicly
}_I_Edu_'c:atg stakeholders opinions of sustainability. | has shown significant available, formal
aboutyour internal progress on annual sustainability

sustainability,
promote sustainability
as part of your image
to those stakeholders
or markets that will
care.

report that honestly
portrays your progress
as well as your areas
for improvement.

Stakeholder -

'mechanisms for
stakeholders to
express their
expectations, priorities
‘and concemns.

‘Engagement: Provide

Identify your major
stakeholders and actively
assess their trust,
perception and ideas for
improvement.

Conduct formal
stakeholder audits
and involve key
stakeholders in major,
sensitive decisions.

Partner with key
stakeholders on
projects to shift the
sustainability
performance of your
industry (e.g.,
aggregating
purchasing power,
setting standards,
creating political
pressure for change).

‘Response and Media
Communications:
Ensure everyone has
the-best information.

Incident/ Emergency

Provide timely, accurate
and complete information to
authorities and the public
when a crisis does occur
(e.g., bad press, accident,
high-profile mistake). Give
higher priority to protecting
public health and the

7| environment over proieciing

your short-term financial
interests and image.

Provide ready access

for the media and the

public about incidents

and responses (e.g.,
via website).

Operate with integrity
and transparency,
avoiding the
temptation to spin bad
news in your favor.
Take full responsibility
for your actions and
move quickly to

L Pt

sustainable sclutions.

paragraph returns.)

Notes for Marketing/Public Relations assessment (Please don’t use commas or
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FINANCE/ACCOUNTING

ERAN _

Points : _Prabtice : Incubator Initiative Integrated
St e 1 point 3 points 9 points
Fmancxal AnalySIS In addition to traditional | Use total cost of Make full life cycle
,Use foolsto: =~ financial methods for | ownership (versus | analysis available and
{provide a, more_ determining a return on first cost) and take responsibility for
complete investment, include an identify all identifiable
assessmentof | assessment of risks and externalities externalities when
options that take intangible benefits when | related to life-cycle making major
'sustainability. |nto assessing options. of the product or decisions; avoid
acc:ount ' capital investment. | discount rates that

unfairly impact on
future generations.

"Sustalnablhty Produce an internal Include Publish a separate,
-Reportmg Make report highlighting sustainability detailed and audited
available’ and use accomplishments and |reporting as part of | sustainability report.
quahta’nvel areas for improvement. existing public
Jquanmative data reports.
.onyour, progress
’«toward ,
:Susta:nablllty
‘investments Employ negative Give preference to Only invest in
Factor in. screens for such criteria | investments that | sustainability-related
;sustamablitty when as tobacco, arms, child demonstrate a investments.
imakmg mvestment labor, etc. commitment to
'decisions (e () sustainability
'pension plans, 5 practices.
stock purchases
?bonds) '

SCORE © Copyright 2005 AXIS Performance Advisors, All rights reserved. 25





Initiative

'Irntegrated' :

sustalnablllty

iperformance of

the entire -

_iorgamzation rather'
than thelr own
ebudgets i

operations versus customer
service depariment).

: Préctice Incubator
1 point 3 points 9 points
_:Budgets Modn‘y Provide a method of Include Where significant
your systems S0 accounting for benefits that | sustainability as | systemic barriers
that people are. accrue to different budgets one of the exist that inhibit
;encouraged to (e.g., capital versus criteria that sustainability,
optimize the operations/maintenance; should be provide a way to

assessed before
money is spent.

return some of the
savings fo the
department(s) that
indirectly created
the savings.

.Metncs _Deveiop a

set of
sustainability.
rnetrlcs

Develop a set of metrics to

assess the progress toward

your sustainability projects
and goals.

Develop a
complete set of
sustainability
metrics for the
organization
and report on
them at least
annually.

Regularly conduct
sustainability best-
practices studies
with other
organizations to
uncover
opportunities for
improvement.

Notes for Finance/Accounting assessment (Please don't use commas or paragraph

returns.)
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SUSTAINABILITY DIRECTOR/COORDINATOR

DINATORMREGCTIOR

pnormes for sustainability

structure and

ISUSEAINABILFEY COORD OF SUSTAINABILITY

Points 3 . Practice Incubator Initiative Integrated
Bt 1 points 3 points 9 points
Sustainability i Implement a Implement an Implement an SMS
Management System formal (but environmental with sustainability
(SMS): ‘Have in place a perhaps management policies, criteria and
iprocess to routinely set temporary) system that targets embedded.

contains the

your orgamzat[on S

;practlces under S
-Leadershlp/Semor
_V_Management ) A eakin s

executive support
for pursuing
sustainability
initiatives.

tumprovements ‘monitor process to identify elements

{the results and : and make prescribed by

institutionalize best sustainability ISO 14001.

;pr' tlces (See related improvements

practices under Sr. Mgmt {e.g., a steering

:and Env Affalrs) committee).

iVlSion Have a (_::Iear e Develop a Conduct a Catalyze the
jV|5|on for how iR business case backcasting-like organization in
sustamablllty relates to 2 and cbtain process to develop | developing a long-

a clear long-term
vision of
sustainability and
interim goals. Get
support of
leadership to
communicate these
‘audacious long-
term goals’.

term vision of your
organization's role in
a fully sustainable
society. Question
basic assumptions of
your mission or
business model and
engage in long-term
efforts to transform
your organization and
sector.

SCORE
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Points Practice Incubator Initiative Integrated
5 1 point 3 points 9 points
implementation Plan: Develop and Develop and Develop and
Develop a realistic plan for | implement a plan | implement a plan | implement a plan to
implementing sustainability | for a pilot-level to spread embed sustainability
in the organization. initiative. sustainable into the fabric of the
; g thinking and organization and into
actions across the other strategic
organization. relationships.
Performance .Metricsf Develop and Develop a holistic | Develop metrics and

Develop and track a set of
sustainability metrics, (See

related practices under
Senior Management and

Einance/Accounting:)

track metrics to
show return on
investment and
other benefits of
sustainability

set of sustainability
performance

meirics to track the

performance of the
organization.

methods for tracking
sustainability
performance of
strategic partners
(e.g., major

projects. suppliers) and major
externalities
associated with the
operation.
Fleportmg Regulariy report Report to Report to Repori to

on the results of :
sustalnablltty eﬁorts (See

related practices under. -

Senior Management and

management and
employees at
least annually

‘| about the benefits

management on

progress toward
sustainability
performance

management and

other stakeholders
on sustainability

performance via a

Finance/Accounting) and costs of metrics. Develop publicly available
sustainability and publish an | sustainability report.
projects. internal
sustainability
report.
Flote Shlft Evolve the ole Lead the Show all Educate others
of:su m*mnnhﬂﬂv coardinator|  sustainahility management how outside your
overtime o) that effort. to support the organization cn how
responsibility for sustainability to lead the
sustainability’is spread effort. sustainability effort

throughout the
organization.

(e.g., through public
speaking, writing,
supplier site visits).

Notes for Sustainability Coordinator assessment (Please don't use commas or
paragraph returns.)
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Sector Assessments

If desired, you can print out these forms.
Note that they are each a different number of pages.

INSTRUCTIONS FOR COMPLETING ASSESSMENTS

Scan the items in each assessment to see how many of these practices apply o you.\Use the
scale to determine the number of points you can earn. We have described typical benchmarks for
the initial Incubator stage, the Initiative phase and also the fully Integrated phase. Realize that
these are examples; you may have to interpret the intent of the benchmarks in your situation.

To avoid redundancy, the benchmarks are additive. Even if something is not listed under
Integrated, it is assumed you have also achieved the standards listed under the previous two
phases. You can assign a rating between 1, 3 and 9 if you feel that best represents your current
state, for example, 0.5 or 4). If a practice applies but you can't qualify for the Incubator level,
enter zero. While this form allows for decimals, whole numbers should suffice in most situations.
If a practice truly does not apply in your situation, leave it blank.

If you want, you can enter notes about why you scored certain items as you did or provide context
for your answers. Do this in the Notes area. Please do not use commas since the soitware uses
commas to separate fields. Do not unprotect this file, turning off the Forms function, or we will not
be able to extract your data.

IMPORTANT: Only type in the gray boxes and use tab to go between them. You can also click on
a gray box to type in it. Do not use Return. If you enter comments in the Notes section on the
assessments, do not use any commas since that will cause problems when we extract the data.
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L L™

SERVICES
[SERVICE INDUSTRY _ = e
Points | _Prab,'tic:g" Incubator Initiative Integrated
1 point 3 points 8 points

P

Strategy: Develop
a business
strategy related to
sustainability that
identifies your
opportunities and

Develop a formal
business case for
adopting
sustainability and
take initial steps to
implement the

Sustainability is part
of formal strategic
and business
planning processes;
sustainability is seen
as an important

Actively work to
affect customers,
suppliers and
others in your
industry to solve
sustainability-

the core service.

service and identify
sustainable targets

| for all major impacts.

Work on at least one
sustainability
initiative per year.

use 100% recycled
paper or paper from
sustainable sources).

threats. insights. element of your related problems.
£ organization's
competitive
sdleaie Ty advantage.
Service Delivery: Conduct a Redesign service to Change the
Embed sustainability eliminate all major service delivery
sustainability into | analysis of your core | internal impacts (e.g., such that

customers change
their behavior to
support
sustainability.

Notes for Service Industry assessment (Please don't use commas or paragraph

returns.)
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GOVERNMENT

GOVERNNIENT

Points

Initiative

lntegréted ;

sustainable land
Use practices..

principles and
policies in new
development and
redevelopment
projects. Provide
outreach and

that protect important
natural services
(clean water, carbon
sequestration,
recreation,
biodiversity, wild

F’racﬁgé . Incubator
; 1 point 3 points 9 points
Energy Policy: Offer and promote Have a system of Have set a renewable
Promote energy free energy audits incentives that standard of at least 50%
efficiency, : to constituency. encourage renewables by 2025.
conservation and organizations and Have a plan to reduce
renewables. individuals to energy use by at least
: conserve energy and 50% by 2050.
switch to renewables.
l'and Use: Use smart growth | Have in place long- | Base the long-term land
‘Promote and associated term land use plans use planning on an

estimate of population
growth and carrying
capacity such that if
needed, the community
could provide for 80% of
its critical needs (food,

the reduction of
climate, air-quality
‘and congestion
impacts associated
with transportation.

integrated with land
use planning. All
public
transportation
vehicles use clean
fuels. Provide

| outreach and public

education.

alternative
transportation
through investments,
incentives, and
regulations.

education. lands, etc.) and water, fiber, etc.) locally.
natural resources
(agriculture/ forests/
L * fisheries).
‘Transportation: Transporiation Give preference and Require major
‘Actively promote planning is support to public and | employers to reduce

one-person-per-car
commuting through a
variety of incentives.

Contract Services:
Use purchasing
‘power to influence
the market place.

Include
sustainability as a
selection criterion in
all requests for
proposals.

Write sustainability
criteria and
requirements into
contract language for
all contractors hired.

Develop systems to help
others identify
vendaors/suppliers with
effective sustainable
practices (e.g., award
programs, database of
sustainable
organizations).
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SCORE

Points Practice 1 point 3 points 9 points
Buildings: Set a better-than- | Actively promote green Increase building code
Promote green | code standard for | building practices in the | requirements to LEED-
building all new community through Silver or equivalent.
practices. government education, incentives,

buildings (LEED- | technical assistance, etc.
silver or
equivalent); use
green building
principles when
remodeling
existing facilities.
Waste Provide Build markets for Implement product
‘Management: convenient recyclable materials stewardship/EPR
Move toward a | recycling services through economic legislation for all toxic
zero waste" for organizations | development incentives, materials, requiring
'society. and the public for | technical assistance, and | some form of product
all recyclable/ purchasing practices; take-back such that it
compostable provide convenient creates incentives to the
materials. hazardous waste manufacturers to create
collection systems for all more sustainable
toxic products including alternatives.
electronics, batteries,
pharmaceuticals, paints,
_ pesticides, etc.
Economic Use sustainability Educate existing Create legislation,
Development: as a criterion for businesses about regulations and other
‘Encourage selecting targeted | sustainability and provide mechanisms to
sustainable industries. services to develop eliminate unsustainable
development. effective business clusters. practices in the
Sy i community.
Human Health: | Ensure all citizens | Actively promote healthy | Adopt the Precautionary
‘Promote have access to lifestyle choices (diet, Principle as policy.
human health | basic health care exercise, stress
and well-being | and basic services management, etc.)
for all citizens. (shelter, food, [through education, events,
' drug/alcohol labeling and incentives.
prevention, mental
health services,
etc.).
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Points

Practice

1 point

3 points

9 points

Tolerance and

practices that
enable all citizens
to reach their
potential.

Diversity: Promote

Actively recruit and
hire from
disadvantaged
populations.
Provide job and
literacy training.

Have programs that
teach tolerance and
conflict resolution.
Provide mediation
and arbitration
services.

At least every 5 years,
systematically evaluate
the community's well-
being and have effective
systems in place to
increase social capital
and civic engagement
(e.g., neighborhood
associations, citizen
advisory committees).

‘Education: Ensure
all citizens have the
knowledge and
skills necessary to
participate in a
-sustainable society.

Include some
sustainability
content in K-12
educational
materials, including
systems thinking.
Assess schools on
their sustainability
performance and
act on the results.

Embed sustainability
into the curriculum of
K-12 education and
create sustainability
demonstration and.
community service
projects. In higher
education, develop
strong academic and
research programs.

Sustainability education
is required in high
school and higher

education, linked fo
sacial, economic and
environmenial subject
matter. Ensure that
every citizen (children
and adults) receives
regular messages about
how to be more
sustainable and gets
meaningful feedback on
the overall performance
of their community.

Global F_’eacg and
Prosperity:
Promote practices

that avoid war,

deescalate -
tensions, and

\prevent mass

migrations due to
famine, natural
disasters, or.

political strife.

Provide outreach
and education to
help local citizens
understand global
sustainability
challenges and the
impacts their
decisions can have
on other peoples.

Screen purchases
and investments to
avoid supporting
regimes or
organizaticns that
contribute to world
problems. Give
preference to
organizations that
actively work to
prevent world
problems.

Actively support
sustainable economic
development throughout
the world through
education, exchange
programs, participation
in sustainability-related
organizations, technical
assistance, aid, and
trade.

Emergency

Preparedness:

Have effective

plans in place to
iprotect citizens,

property and the
environment in the
case of natural or
manmade
disasters.

Regularly educate
the community
about potential

threats and what to
do to protect

themselves. Have

programs that help

them put together
an emergency

preparedness plan

and kit.

Have an effective
network of trained
disaster relief
workers spread
throughout the
community and a
robust
communication
system; have a well-
tested plan for
foreseeable
disasters.

Have systems for
handling sewage and
containing hazardous

materials without

electricity or other major
infrastructure elements
such that there will be
no harmful releases into
the environment.
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Notes for Government Sector assessment (Please don’t use commas or paragraph
returns.)
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