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AGENDA

1. Sustainability Competency & Opportunity Rating & Evaluation (SCORE) Assessment

Jim Pushnik from the Rawlins Professor of Environmental Literacy and students from the Social
Entrepreneurs Emerging with New Direction (SEED) will be presenting the final report on their SCORE
assessment of the City of Chico’s sustainability efforts as an organization.  A copy of the SCORE report
and the assessment tools used for the report are attached for the Task Force’s review.

2. Greenhouse Gas and Criterial Air Pollutant Emissions Inventory (ICLEI Audit)

CSU, Chico Research Foundation will present copies of the draft report on the Greenhouse Gas and
Criterial Air Pollutant Emissions Inventory for the City of Chico and the community to the Task Force at the
meeting.  To allow for adequate review, discussion considering the report will be scheduled for the Task
Force’s May 5, 2008 meeting.

3. Business from the Floor – Members of the public may address the Committee at this time on any matter
not already listed on the agenda, with comments being limited to three minutes.  The Committee cannot
take any action at this meeting on requests made under this section of the agenda.

4. Reports and Communications - 
a. Free electronic waste recycling collection event - April 25-16, 9:00 a.m. to 4:00 p.m. at the Silver

Dollar Fair Grounds (Flyer is attached).
b. Green Building Workshop - May 14, 2008, 9:00 a.m. - 4:00 p.m. CSU, Chico Bell Memorial Building

Rm 210 (see attached for more information)

5. Adjournment – The meeting will adjourn no later than 5:00 p.m.  The next meeting of the Sustainability
Task Force is scheduled for May 5, 2008 - unless cancelled.  All meetings are held from 3:00 p.m. –  5:00
p.m. in Conference Room No. 1 in the Council Chamber Building. 

 

Distribution available in the office of the City Clerk:

Prepared: 4/17/08 Chico City Clerk’s Office 
Posted :    4/17/08 411 Main Street, Chico, CA 95928
Prior to:   5:00 p..m. (530) 896-7250

Please contact the City Clerk at 896-7250 should you require an agenda in an alternative format or if you need to request a
disability-related modification or accommodation in order to participate in a meeting.  This request should be received at least
three working days prior to the meeting in order to accommodate your request.





Linda Herman - Fw: Fwd: Green Building Workshop in Chico (May 14) 

  
Linda, 
 
I thought this might be worth getting word out to the Sustainability Task Force. 
 
Thank you, 
Scott Wolf 
 
----- Forwarded Message ---- 
From: Amy Miller <amy.sanger.miller@gmail.com> 
To: Jon Luvaas <jonluvaas@gmail.com>; Scott Wolf <s_s_wolf@yahoo.com> 
Sent: Thursday, April 17, 2008 11:10:58 AM 
Subject: Fwd: Green Building Workshop in Chico (May 14) 
 
I thought the below opportunity might be of interest to you or others you know (especially from the Chico Sustainability 
Task Force and/or Planning Commission - or anyone else you may think of). 
 
I hope you are both well. 
 
Amy 
 
---------- Forwarded message ---------- 
From: DiFalco, Robyn <rdifalco@csuchico.edu> 
Date: Wed, Apr 16, 2008 at 5:29 PM 
Subject: Green Building Workshop in Chico (May 14) 
To: AS RP Office <asrecycleoffice@csuchico.edu> 
 
 

A Blueprint for Green Building: 

Focus on Materials, Waste & Recycling 

  

A workshop sponsored by the California Collegiate Recycling Council (CCRC)  
Hosted by AS Recycling on the CSU, Chico campus  

Wednesday, May 14, 2008 

9am – 5pm 

Bell Memorial Union (BMU), room 210 

CSU, Chico campus 

From:    Scott Wolf <s_s_wolf@yahoo.com>
To:    <lherman@ci.chico.ca.us>
Date:    4/17/2008 12:20 PM
Subject:   Fw: Fwd: Green Building Workshop in Chico (May 14)
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This one-day workshop will address issues related to recycling and waste handling in LEED certified green 
buildings.  Presenters will address construction and demolition debris recycling, planning for storage & 
collection of recyclables, reuse of building materials, and recycled-content interior finishings.    
   
Who should attend:  architects, contractors, building operators, recycling or waste managers, students and faculty.  

  

Registration fees $40 CCRC members, $50 non-members; $10 for students 

(Registration fees include presentations, lunch, and tours.) 

  

To register online, go to www.crra.com/ccrc  

For questions, please contact Robyn DiFalco at rdifalco@csuchico.edu or call 530-898-6677. 

For information on transportation and accommodations, visit http://rce.csuchico.edu/directions/   

  

Please forward to others. Thank You. 

  

  

Robyn DiFalco 

AS Recycling & Sustainability Programs 

CSU, Chico - BMU 301 

530-898-5033 

www.aschico.com/recycle 

  

Chico State recycled enough plastic, glass and aluminum combined to reduce 28,016 tons of CO2 from being released into the atmosphere.
The amount of CO2 reduced by Chico State in 2006 is the equivalent of taking 1,217 cars off the road for a day.  

  

 
 
 

Be a better friend, newshound, and know-it-all with Yahoo! Mobile. Try it now.
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Background on SCORE and Your Results 
How SCORE Was Developed 
SCORE was created by Darcy Hitchcock and Marsha Willard as part of their book, The Business 
Guide to Sustainability, in collaboration with members of the International Sustainable 
Development Foundation and the Zero Waste Alliance. They wanted to create a tool that would 
help organizations evaluate how well they were doing on their path toward sustainability but also 
help the organizations understand what they ultimately will need to do.  
 


How SCORE is Structured 
SCORE is divided into two main sections, sectors and functions. The ones you took are checked 
below. 


Sector Assessments Functional Assessments 


       Service 
       Manufacturing 


√ Government 


√ Senior Management 


√ Facilities 


√ Human Resources 


√ Office Management 


√ Purchasing 


√ Environmental Affairs 
       Marketing/Public Relations 


√ Finance/Accounting 
       Sustainability Director or Coordinator 
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How to Interpret your Results 
As you may recall, you entered ratings for each practice on a 0-9 point scale. Your score was 
guided by three benchmarks of performance, the Pilot, Initiative, and Systemic levels. You had to 
have qualified under the lower performance score to qualify for a higher one. See the sample item 
below. 
INTERNAL OFFICE OPERATIONS 


Points Practice Incubator Initiative Integrated 


  1 point 3 points 9 points 


 Office Supplies and 
Equipment: Minimize 
impacts associated with 
office supplies, 
furnishings and 
equipment. 


Identify a couple 
targeted purchasing 


categories and 
identified more 


sustainable options. 


Have a system in place 
for routinely assessing 


the impacts of purchases 
and are working on 


finding better options. 


80% or more of office supplies and 
equipment come from sustainable 


sources (i.e., from a certified 
sustainable source, 100% post-


consumer waste, recyclable, 
product take-back) 


 
 As you review your results in this document, keep the following guidelines in mind: 


• SCORE assesses your sustainability practices, the degree to which sustainability is 
embedded in your organizational practices. 


o 0=business as usual. 
o 1=initial, early actions; good first steps. 
o 3=formal initiative, significant steps have been taken. 
o 9=fully sustainable, sustainability is embedded in your organization and you are 


putting pressure on other stakeholders as well. 


• Note that anything above zero is good and at this point in history, and a 3 is considered 
excellent. However, the bar will keep rising. 


• Benchmark data lets you see how you compare to  the city of Corvallis Oregon, which is what 
we consider to be a comparable city for Chico.  The Government sector numbers include all 
other governmental organizations that have taken SCORE. You were benchmarked only 
against Corvallis for most measures, but against all governmental organizations in the 
database for the government sector. 


o Corvallis has a population of about 54,000, is a college town, and is located in a 
rural area.  We are comparing this to Chico’s Population of 60,000, also a college 
town located in a rural and agricultural area. 
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Where You Are in Your Development 
 
Based on what we can infer from your SCORE results, we place you along this spectrum of 
development. Organizations early in the implementation often fall into the Incubator stage, where 
efforts are ad hoc and they may be occurring with or without the knowledge and blessing of 
management. Once an effort is an official organizational initiative, the implementation is more 
intentional and spreads across the organization. Few organizations are yet at the Integrated 
stage where they have internalized and institutionalize sustainability, have a clear vision for what 
they must do to become fully sustainable and are influencing other stakeholders to do the same. 
 
 


 
 
 


 You are 
Here 


      


Incubator Initiative Integrated 


Early ad hoc efforts 
Pilot efforts in isolated parts of 
the organization, instigated by 
people with passion for 
sustainability 
May or may not have top 
management support 


A formal initiative with top 
management support 
Sustainability is being 
embedded into formal 
practice across the 
organization 
There are formal structures to 
support sustainability (e.g., a 
sustainability coordinator, a 
steering committee, etc.) 


Sustainability is fully integrated 
into the organization and is part 
of the organization’s public 
image and core values 
The organization is using its 
influence to encourage other 
stakeholders to pursue 
sustainability goals 
The organization is a leader, 
taking responsibility for its 
externalities 


 
Based on what we can tell from your assessment results, it appears you are in the incubator 
stage. While the organization has some isolated successes and achievements, a full on formal 
approach is lacking. The goals achieved to date, however, form a strong basis from which to 
launch a formal effort still leaving room for benefiting from the remaining low hanging fruit. 
The major tasks need to move into the initiative stage are itemized below: 


• Determining point of entry—where to begin your efforts.  


• Developing transitional structures—how to manage the initiative. 


• Growing support—spread interest in and responsibility for sustainable thinking. Consider how 
to collect and manage ideas that come from employees as well as how to maintain interest in 
the sustainability initiative. 


• Developing metrics/reports—find ways to track and report your results 
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SCORE Results by Function (Summary) 
The following chart shows The City of Chico’s average scores for each functional area as 
compared with The City of Corvallis. Note that these are averages of all the practices for each 
functional area. Since averages can hide important differences and skew your results, it is also 
important to review the individual charts for the functional areas.  This comparison is made based 
on population, cultural and economic similarities.  
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SCORE Results for your Sector 


The following chart shows your average scores for each practice for your sector as compared 
with the all government participants.  
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Kudos—Assets to Build Upon 
Based on our analysis of your results, we’d like to commend you on the following: 


• Strong showing in your sector, especially with regards to natural resources protection and 
restoration as well as land use planning. 


• Other government sector accomplishments are evident in transportation policy and planning, 
waste management, diversity and emergency preparedness. 


• Attention to several aspects of fleet management is evident and likely to have resulted in high 
impact outcomes. 


• The organization’s established stakeholder process will provide an important platform on 
which to expand sustainability efforts. 
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Areas for Improvement 
Based on our analysis of your results, we’d like to suggest you strengthen your performance in 
the following areas: 


• The organization seems poised for a more formal approach to sustainability. While there is 
evidence that some attention has been given to measuring the impact of existing projects, 
missing is a more comprehensive approach to managing, measuring, and reporting the 
organization’s efforts. This would include folding organizational leadership into the effort 
assuring that they not only had a full understanding of sustainability and the opportunity it 
affords the city, but also creating the mechanisms for sustainability to be included in their 
strategic visioning and planning for the city. Strong documented leadership commitment will 
send a loud message to the members of the organization. 


• Sustainability efforts are most effective if they can be embedded into the existing structure 
and systems of an organization. The assessment results indicate numerous opportunities for 
integrating sustainability into policies and procedures. Integrating principles and practices 
related to sustainability into the organization’s performance management system, for 
example, will not only begin to align all employees behind the effort, but send a strong culture 
changing message to the organization.  Similarly there exist opportunities to embed 
sustainability into the purchasing policies and accounting processes as well.  


• While most of the efforts to date have been in the areas of waste reduction and energy 
conservation, it is suspected that there still might be some low hanging fruit in both areas.  
There is also potential for “quick wins” in the area of chemical use. Given the city’s 
geography, it would also seem that water conservation efforts would be another important 
area to address. 


• Another function ready for improvement is in the area of office practices.  Projects related to 
office practices are usually easily and cheaply implemented and have the added benefit of 
being very visible and rife with opportunities to involve and educate employees on the 
principles of sustainability. 


• The kudos section gave credit for the sophisticated level of emergency preparedness 
reported.  It is noteworthy, however, that the scores were quite low for emergency response. 
This discrepancy merits further attention.
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Recommendations for Next Steps 
Based on our analysis of your SCORE results, we’d like to suggest the following as possible 
actions you could take for improvement. Please recognize that we are making these suggestions 
based on very limited information about your organization. Please use them as a source of ideas, 
not an edict. 


• Reconvene the group that took SCORE and review these results. 


• Begin the process of formalizing your efforts and moving into the initiative phase. Create a 
sustainability plan and develop a set of priorities for the next 1-3 years. Assign responsibility 
and develop a mechanism for maintaining accountability (e.g., request semi-annual reports to 
the executive team from the Steering Committee). 


• Develop a ‘scoreboard’ for your sustainability performance based on your chosen 
sustainability framework. (You don’t necessarily have to gather data on all the metrics at this 
point but at least identify the metrics you are likely to need. For example, you may not be 
ready to work on greenhouse gases, but obviously some measure of them would be 
important to any business.) 


• Conduct at least a cursory impacts analysis to identify areas of highest impact. (This 
assessment will likely provide valuable input to this process) 


• BEFORE YOU IMPLEMENT ANYTHING NEW, gather baseline data so that you can 
measure your progress and take credit for your improvements. 


• Doing a thorough job of this process sets you up nicely for creating a report at the end of the 
year.  Bear this in mind as you gather data on your metrics over the next few months. 
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Resources 
 
The following resources should help you take action on your SCORE results. 
 


• Management Systems. Regarding developing a more formal sustainability management 
system, you might find one of AXIS’s Sustainability Series™ how-to booklets particularly 
helpful: Developing Effective Systems for Managing Sustainability. For a description of this 
series, go to www.axisperformance.com/sust_series.html. Dorothy Atwood, one of the 
authors, is considered a national expert on converting environmental management systems 
to sustainability management systems. You can reach her locally through the Zero Waste 
Alliance at datwood@zerowaste.org.  


• Purchasing. The following resources may be particularly useful for you in developing an 
environmentally preferable purchasing program. 


o The New American Dream (for information on environmentally preferable 
purchasing practices, policies, and contract language; www.newdream.org). Look 
for the Institutional Purchasing part of their website. 


o There is a new sustainable rating system for electronic products called EPEAT 
(Electronic Product Environmental Assessment Tool) that, unlike Energy Star, 
takes into account a number of other sustainability criteria including how much 
energy was used to create the product and what happens to it at the end-of-life. 
See www.greenelectronicscouncil.org.  


o The Environmental Paper Assessment Tool (EPAT) is a new system developed 
by MetaFore to assess the environmental impacts of paper purchases (copy 
paper, coated stocks, tissues, etc.). You establish your priorities and then can 
compare different paper suppliers, right down to the mill level, on a large number 
of environmental indicators. Go to www.epat.org for more information. This tool 
will be released in the fall of 2006. 


 


• Office Practices. The two resources provided below (different publications with the same 
name) include tips, strategies and sources for products and materials 


o Green Office Guide, produced by the City of Portland Office of Sustainable 
Development, www.sustainableportland.org 


o Green Office Guide, a supplemental edition of the Sustainable Industries Journal, 
January 2008, Issue 60, www.sustainableindustries.com 


• Facilities. Regarding your facilities, the Zero Waste Alliance can conduct an assessment of 
your facilities. However, you might first start with these resources: 


o Better Bricks/NW Energy Efficiency Alliance (for energy-related ideas; 
www.nwalliance.org and www.betterbricks.com).  


o US Green Building Council’s LEED criteria for existing buildings 
(www.usgbc.org).  


• Fleet maintenance. The Automotive Services Program is one part of the Eco-Logical 
Business Program. The Automotive Services Program recognizes vehicle service and repair 
businesses and shops that reach the highest standards in minimizing their environmental 
impact. To find participating businesses in the Portland area go to 
www.ecobiz.org/autolist.htm.  
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• Reporting. Sometimes it helps to see how other organizations report their results. A good 
resource for sample reports is Corporate Register. To view recent CSR report 
announcements here http://www.ReportAlert.info/ 


• Greenhouse gases and climate change. Getting an estimate of your greenhouse gas 
emissions associated with your operations does not have to be a difficult process. Some of 
the information will be readily available (e.g., energy use.) If you choose, you can then begin 
to purchase carbon credits to offset the emissions you can’t reduce any other way, perhaps 
ratcheting up over time. This can supplement the green power you are already buying. 
Carbon can now be traded like pork-bellies and other resources on international exchanges. 
However, the following resources will likely be more useful for small to medium sized 
operations. 


o Climate Trust funds projects and education to reduce greenhouse gases. Their 
projects are audited to ensure they produce the climate improvements expected. 
Their website has a calculator for estimating household emissions. You can use 
this mechanism to purchase any quantities of carbon offsets. 
www.climatetrust.org. See also their carbon calculator, www.carboncounter.org.  


o Bonneville Environmental Foundation offers “Green Tags” which can offset your 
greenhouse bas emissions. They also have a carbon calculator appropriate for 
home or small business use. www.b-e-f.org 


o Some sites are specifically focused on offsetting emissions from air travel. See 
www.climatecare.org (in the United Kingdom so quotes are in British Pounds) or 
www.terrapass.com (for quotes in US dollars). See also Climate Partners, 
www.climatepartners.com. TripleE is one travel agent with a program for 
offsetting emissions associated with airline travel www.triplee.com 


o Climate Neutral Network is an alliance of companies that are developing 
products and businesses that reduce or eliminate impacts on the earth’s climate. 
www.climateneutral.com. 
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Appendix—SCORE Results for Each 
Functional Area 


These charts show your SCORE results for each functional area and its practices.  All data for 
Chico is compared to Corvallis.   
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Please note: No Data available for Corvallis in this Metric, to compare to Industry Benchmarks, 
see Page 8. 
 


  













































































































