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Transportation System Management Plan

Enloe Medical Center is continuing its efforts under the approved transportation
management plan.

Free Guaranteed Ride Home: We continue to offer this service to employees.

Transit Subsidies: This year we have provided 163 free bus passes to
employees.

Bicycle Facilities: We continue to maintain over 100 bicycle spaces within
secured enclosures. Additional the are 3 covered bike parking areas with space
for 21 bikes on the 1% floor of the Parking Structure.

Showers and Clothes Lockers: Lockers and showers are located in our surgery
department. These facilities were given a facelift in November and December of
2007. Additionally there are showers and lockers at 1600 Esplanade, Rehab,
and EOC for as well.

Personal Matching Assistance: We had contracted with a web service for this
and it was not utilized by employees. This service was discontinued in Nov

2008.

Preferential Parking: We continue to have special parking for car pools. All other
staff are to utiiize the parking structure.

Passenger Loading Area: We have expanded our valet service coverage to 7
days a week and now keep valets on site until 9 p.m. daily. We also have
expanded Loading/Unloading zones along 5" and 6™.

Commute and Transportation Events: Enloe's Fit 4 Life Club continues to
sponsor employee wellness activities, such as Commuter Contests that
encourage employees to walk or ride their bikes to work.

Alternative Transportation Program Funding: Enloe Medical Center has chosen
to fund the transportation management measures rather than access public
funds.

Annual Commuter Survey and Report: The second commuter survey was
completed in May 2008. 772 employees participated in the survey. 320 indicated

— thatthey used an alternate form of transportation for their work commute;-this
represents 14.5% of the total Enloe workforce and 17.8% of the employees at the
Esplanade site. Below are the results of the survey of alternate mode of
transportation used: carpool, 10%; bus, 1%; walk, 16%; bicycle, 13%; and
motorcycle/moped, 22%.




