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Today Bidwell Park comprises 3,670 acres (nearly 11 miles in length) in Chico, 
California, making it one of the largest municipal parks in the United States. 
With such a large land mass, seven full-time Park maintenance staff members, 
and many needed projects in the Park, volunteers play an important role in the 
upkeep, health and preservation of the Park. Volunteers assist with various 
construction projects, trail maintenance and repair, removal and control of 
invasive plants, and habitat restoration projects throughout the Park.  In 2006, 
17,042 volunteer hours were spent in Bidwell Park. 
 
In March 2006, the Chico Park Division hired a full-time Volunteer Coordinator 
(Coordinator) to work on the development of a strong, consistent and 
recognized volunteer program for Bidwell Park.  The volunteer program will 
support the following recommendations of the Bidwell Park Draft Master 
Management Plan Update: 
 
Objective: to enlist the help of the local community in managing Park 
resources and expand volunteerism in as many aspects of enhancing Bidwell 
Park as possible.  
 
Implementation Strategies and Guidelines (statements in italics are adapted 
from the 1990 BPMMP and statements that are not italicized were developed 
from input from the Citizens Advisory Committee meetings) 
 

• Implement a volunteer and contributor program that harnesses the 
willingness of volunteers to accomplish tasks identified in the BPMMP 
and other specific plans for the Park. 

• Determine tasks which can be accomplished by volunteers and utilize 
that resource where appropriate. 

• Partner with and support beneficial efforts of community groups that 
assist in improving Bidwell Park. 

• Consider developing and implementing an internship program. 
• Establish a prioritization system for volunteer activities and locations. 
• Create, publish and keep updated on the City web site a Park needs list 

showing both volunteer and contributor opportunities. 
• Utilize media, Park notices, the City’s website and other resources to 

help recruit volunteers. 
 
These strategies and guidelines recognize that volunteers are invaluable 
resources to parks. Clearly there are benefits to the Chico community and 
Bidwell Park to promote stewardship of the Park and its resources through 
volunteers who are ready, willing and able to help.     
 

Volunteering in Bidwell Park 
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To build and sustain a successful, long-term volunteer program for Bidwell 
Park, a variety of tasks must be undertaken.  Perhaps first is the simple 
recognition that volunteers donate their time and energy for many different 
reasons. With this knowledge, the Coordinator will plan and provide meaningful 
tasks and projects of benefit to the Park.  
 
 
 
 
 
The Volunteer Coordinator is an intermediary between volunteers and the City’s 
Park Division staff. This position is responsible for recruiting and training 
volunteers; maintaining names and addresses, time sheets, liability forms and 
proper paperwork on all volunteers; and helping determine needed jobs for the 
Park through working with the Field Supervisor and General Services Director.  
The Coordinator will actively recruit for these jobs and will publicize volunteer 
opportunities via media and through email with current and past volunteers.  
Additionally, the Volunteer Coordinator will plan various volunteer days, such as 
Earth Day or Trail Days as well as formulating a regular volunteer workforce 
involved in the Park’s trail and vegetation management programs.  The 
Coordinator will be in charge of the recognition efforts for volunteers and 
provide progress reports on volunteer hours in the Park in a monthly and 
annual volunteer report.   
 
The Coordinator shall meet with organizations and individuals to determine 
their interests in the Park and what volunteer activities they can best be 
involved in.  BPPC members will also be invited to participate in such meetings, 
when possible. Projects and activities will be consistent with the Bidwell Park 
and Playground Commission.  New ideas and concepts will be reviewed by the 
appropriate committees, such as the Volunteer Committee and the 
Preservation/Stream Committee.   
 
 

        
 

 
The Coordinator shall meet regularly with the General Services Director, Bidwell 
Park & Playground Commission (BPPC) members, Park Staff, and local 
community members with expertise in relevant topics to discuss and prioritize 
projects and immediate needs to be addressed. Identified volunteer projects 
and tasks should be reviewed and defined as to: 
 

Building a Successful Program for Bidwell Park 

Bidwell Park Volunteer Coordinator 

Determining the Park’s Need for Volunteers 
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1) the length of work required (short term vs. long term projects);  
2) the skill level or knowledge needed to successfully complete the task;  
3) an individual’s or group’s needs and reasons for volunteering; and  
4) the appropriate time of year for tasks to be undertaken or projects 

conducted (for example, specific invasive plants need to be removed at 
certain times of the year to reduce the chance of reseeding the plant); 

5)  the type of tools to be used for the project. 
 
An ever evolving list of volunteer projects for Bidwell Park can be found in 
Appendix A and will be added to as new projects are identified and recognized.   
 
 
 
        
 
Through the following on-going programs, community volunteers assist the City 
of Chico in coordinating the upkeep and health of Bidwell Park.  Program and 
project processes and outcomes shall be consistent with the Bidwell Park and 
Playground Commission and the City of Chico’s objectives for the Park.  
Program participants will receive recognition for their time and commitment as 
determined by the BPPC and Volunteer Coordinator.  When possible, the 
volunteer program will also match community donations to support programs 
and projects in the Park. 
 
Adopt-A-Picnic Site 
Volunteers may seek to adopt a picnic site area and assist the City in 
coordinating its upkeep in accordance with the BPPC. Some tasks may include 
weeding the area, removing invasive plants, sign painting, litter removal, grill 
cleaning and small construction projects. Once a site has been adopted, the 
Park staff helps create a volunteer plan and schedule to be followed.  The 
Volunteer Coordinator will explore the use of small, reusable plexi-glass signs 
to be attached to existing posts for recognizing groups or individuals who 
formally adopt picnic sites if they so desire (maintenance expense will be a 
consideration). 
 
Adopt-A-Trail Program 
Community, business groups, classes, and service organizations may seek to 
adopt a Park trail or a section of trail for maintenance and repair. Adoptions 
typically last a year with volunteer groups setting their own work hours. Park 
staff will meet with group leaders and devise a work plan to be followed based 
on their interests, skill level and input.  Volunteers who adopt trails to assist the 
City will do so in accordance with the BPPC and the Bidwell Park Trail Manual.   
 
Volunteers may check out Park tools for use during project hours.  Staff will 
provide professional guidance on trail maintenance techniques. More 

On-Going Park Volunteer Programs 
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information on adopting a trail is presented in the Park’s Adopt-A-Trail 
Handbook, which can be downloaded from the Park Division website.   
 
Flower Bed Adoptions 
There are several flower beds in Lower Bidwell Park in which the crew has 
regularly planted flowers.  These beds are available for adoption by groups or 
individuals.   
 
Litter Removal  
Individuals or groups are assigned or may choose a specific area of Bidwell 
Park to remove litter. In addition to these projects, the City co-sponsors several 
community-wide cleanups each year.   
 
One Mile Oak Regeneration Project 
The Oak Woodland trees of Bidwell Park are the most visible and vulnerable 
oak habitat in the Park. Volunteers can help in the regeneration and protection 
of baby oaks to ensure that new generations of oak trees will inhabit Lower 
Bidwell Park.  Volunteers will be trained to identify new oak seedlings then 
weed around them so they don’t have to compete with weeds and tall grasses 
for water and sunlight in the designated oak regeneration areas. 
 
Painting 
Winter weather as well as the summer sun damages the paint on everything 
from picnic tables to lifeguard chairs to Bidwell Park signs. Volunteers can help 
keep the Park looking attractive by repainting these items.  
 
Park Watch 
Park Watch members provide visitors with information on Bidwell Park and park 
rules and regulations. Members also report any suspicious or unusual activities 
or conditions to Park Rangers on cellular phones provided by the City. Park 
Watch trainings are conducted at least once a year. The Park Watch program is 
directed by an executive committee made up of volunteers. 
 
Restoration Efforts and Vegetation Management 
Volunteers help the Park Division by manually removing invasive plants 
throughout the Park. Some restoration efforts are focused in the following 
areas: Caper Acres, the Sycamore Restoration Area, One Mile Recreation Area, 
Annie’s Glen, Lost Park, Cedar Grove, and Five Mile Recreation Area.  
 
Trail Maintenance and Repair Days 
Each Fall and Spring, volunteers are invited to help repair and maintain 
established trails (ie: constructing water bars to reduce trail erosion, clean 
drainage dips, etc.). They also eradicate and revegetate unauthorized, 
“unofficial” trails and perform small construction projects to encourage usage 
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of authorized trails.  These Trail Days take place on Saturdays and are 
advertised widely.   
 
Volunteers learn trail repair skills by working directly with Park staff and 
Conservation Corps members hired during the two trail seasons. Currently, Fall 
Trail Days take place in October through early December.  The spring trail 
season starts in April and runs through early June.  Park staff has agreed to 
conduct a trial trail day in February and March.   
 
The idea of expanding the trail season throughout the fall to spring is being 
explored and Park staff would help educate and work with new trail volunteers. 
 
 
 
 
 
Bidwell Park offers volunteer opportunities to individuals and groups with 
varying interests and skills.  The BPPC seeks to provide volunteer opportunities 
to the widest segment of the community.  The recruitment of volunteers for 
working in the Park encompasses several strategies. While the Park Division 
encourages and recruits volunteers, year after year, individual groups and 
service organizations, classes, youth groups and others, also frequently 
approach the City and ask how they can help.  Many local businesses have also 
embraced staff volunteer programs and are seeking opportunities to give back 
to Bidwell Park in the form of community service. These unselfish offers are 
very important to the spirit of volunteerism throughout the community.   
 
In response to these offers, the Park Division tailors specific activities based on 
available time, skill level, and number of volunteers. The goal is to make the 
experience enjoyable and positive and to encourage future volunteerism in 
Bidwell Park. 
 
In addition to its own program, the City of Chico recognizes and encourages 
the efforts of other volunteer-based groups in the Park. When possible, the 
Volunteer Coordinator will help publicize other volunteer efforts that benefit the 
Park such as those of Friends of Bidwell Park, CA Native Plant Society, Cat 
Coalition, Kids and Creeks, and Chico Creek Nature Center). 
 
The volunteer program will be strengthened by accommodating the different 
needs and skills of our local volunteer pool.  The program will provide work 
opportunities for the occasional volunteer, the long-term volunteer and to 
those seeking a more developed role in the volunteer program, such as a team 
leader.  Following is a list of the types or categories of volunteers: 
 

Recruiting Volunteers 
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Park Partners:  Individual Sign-ups – Individual volunteers generally (but 
not always) possesses some experience and/or basic knowledge of the Park. 
The Coordinator plans a project and invites individuals from the following 
groups to participate: 
 

• regulars - work almost any project type and location; 
• periodic - commitment restraints and/or focus on certain 

project type or location; 
• one-timers – fulfilling a personal or professional obligation or 

service requirement. 
 

Park Partners – Special Groups -- The Volunteer Coordinator plans a 
project or tasks in response to a group’s request for volunteer service or after 
soliciting a particular group: 
 

•  a representative from a local company, church, school, scout 
group; volunteer agency, or other organized group contacts 
the Park Division and requests a group volunteer work day; 

• recruitment of individual participants is usually handled by the 
group’s project leader; and 

• participants who may be less experienced in trail repair and 
vegetation management tasks and have less knowledge about 
the Park in general. 

 
Crew Leaders -- The Volunteer Coordinator regularly contacts these 
individuals who have made a commitment to volunteering in the Park.  These 
volunteers: 
 

• assist Park staff in leading outdoor service projects; 
• may assist with both individual signup & special group projects; 
• have experience and knowledge of the Park, which will vary 

among these leaders, but all support the mission of the Bidwell 
Park Master Management Plan and abide by City staff and 
BPPC’s plans for the park;  

• are willing to meet with staff 30 minutes prior to project start 
and can meet earlier if needed or help with prior project 
logistics and planning; and 

• have worked in the Park on a variety of projects. 
 

In addition to coordinating projects to fit the needs or desires of certain 
groups, the Coordinator will also actively recruit individuals and/or community  
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groups to participate in planned projects over time or that meet an immediate 
need, such as:  
 

•  trail repair and maintenance through adoption programs or trail  
  days;  

•  vegetation management through regularly scheduled workdays 
    in the Park at locations where restoration efforts have been      
    focused in the past few years;  
•   adoption of picnic sites; and 
•   litter removal in heavily used Park locations. 

 
 
Strategies to Increase Recruitment 
1) The Park Division’s volunteer and donations web pages will be up-dated on a 
regular basis.  The volunteer webpage provides descriptions of available work 
opportunities and publicizes the needs of the Park.  Applications and liability 
release forms can be downloaded in pdf format and printed from the website.  
An up-to-date volunteer calendar page may also be printed from the website.  
Volunteer dates are also entered into the City of Chico’s events and meetings 
calendar on the City’s home page. 
 
Volunteer web page: 
www.ci.chico.ca.us/General_Services_Department/Park_Division/Volunteer_Pro
gram.asp 
  
2) Public service announcements and press releases to the local newspapers, 
local organization newsletters, radio, TV, and the Butte County telecable 
channel are emailed or faxed out to publicize volunteer opportunities and 
events in Bidwell Park. Press releases are sent out when major events such as 
Make a Difference Day or Trail Days are scheduled. Newspaper and local 
newsletter calendars will contain dates and times of volunteer schedules. 
 
3) Each month, a calendar flyer advertising volunteer opportunities is placed in 
information kiosks in the Park, as well as other local venues like local coffee 
shops, restaurants, bicycle, and sports shops. 
 
4) Formal outreach efforts shall be undertaken in the form of solicitation 
letters, presentations, direct phone calls and informational displays whereby 
the volunteer program can be described to community groups, classes, 
churches, service clubs, environmental groups, local and corporate businesses 
and others. 
 
5) The Coordinator shall contact groups at CSU-Chico and Butte College who 
wish to earn community service hours or educational credit through Park 
activities. 
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6) The Coordinator shall respond to individuals and groups interested in 
volunteering immediately after initial contact has been made. 
 
7) As the volunteer program for Bidwell Park evolves, job descriptions for 
volunteers will be formulated and recruitment can be based on these 
descriptions. 
 
8) The Coordinator is on the planning committee for the establishment of a 
regional volunteer center for the northern valley region. 
 
9) With an established volunteer program, the public knows whom to call or 
where to look on the internet or in the local paper for opportunities to get 
involved in the Park. There is also the awareness that certain events in the 
Park are held annually, such as:  
 
 
Bidwell Park’s Annual Events 

 
• Spring and Fall Trail Days (City of Chico) – 10 days total 
• Bidwell Park & Creeks Cleanup of Chico (Butte Environmental Council) -- 

September 
• Scour & Devour (CSU & the City of Chico) -- Fall 
• National Make A Difference Day -- October 
• National Family Volunteer Day -- November 
• Volunteer Fridays in the Park – October - May 
• National Earth Day April 22 
• Volunteer Thursdays in the Park – June - August 
• Upward Bound High School Summer Volunteer  
 

 
Recruitment Goals for the Volunteer Program 
 

1) Establish an on-going team of volunteers who a) regularly work on 
particular and varied projects of interest in trails and vegetation 
management, and b) who may also help in planning aspects of the 
project, follow-up and review of the project’s success.   

2) Identify and train a pool of dependable Team Leaders, who can help 
guide and lead projects.  

3) Establish internship opportunities where volunteers are trained in their 
area of interest, and on the needs of the Park Division.  Other 
internships might involve GPS mapping of invasive plants in Bidwell 
Park; the set up of a volunteer database (creation of software); and the 
development of an email newsletter. 
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All volunteers need some background on their assigned tasks and why they 
are helpful and important to the Park. The Volunteer Coordinator prepares 
work plans with project descriptions explaining the tasks to be undertaken; 
identifying the skill levels if applicable; defining the ideal number of people per 
work team; lists the tools to be used; and describes the location of the 
worksite (directions to and map of the site); details the history of work already 
completed at the site if possible; and classifies the need for work in the area 
(see Oak Regeneration Project Description in Appendix B as a sample of a 
work project description).   
 
Liability release forms and, when applicable, volunteer application forms are 
signed by volunteers either onsite or prior to the project and are available on 
the Volunteer webpage under the General Services/Park Division, City of 
Chico’s website. When needed or desirable, the Coordinator, an assigned 
volunteer team leader or a Park staff member will be onsite to appropriately 
coordinate and supervise work projects. 
 
Volunteer tasks in vegetation management and trail maintenance are perfect 
educational opportunities to provide information about the environmental 
impacts of erosion or the damage caused when invasive plants compete with 
native plants for important resources such as water and nutrients.  The 
background of specific native and invasive plants found in the Park can easily 
be included in project descriptions and on-site introductions to work groups.  
This type of information along with tool safety and proper tool use will help 
provide volunteers with a more complete picture of their contribution and the 
role it plays in helping the Park. 
 
Volunteer projects are also an excellent opportunity to share the history of 
Bidwell Park and the importance of volunteer efforts in sustaining the health 
and ecology of the Park.  When possible, the Volunteer Coordinator will help 
provide background information about the location where work is taking place 
and/or a general history of the Park. 
 
When needed, Park staff members help guide volunteers in various tasks.  It is 
important to provide brief trainings to Park staff members on the various types 
of volunteer programs offered through the Park Division and to provide 
guidance on how to work with and direct the volunteers.  In addition, Park 
staff will also receive some background education and written information on 
identifying invasive and native plants to the Park.   
 

Volunteer Training and Education 
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The Coordinator shall meet with Park crew members once a month to give an 
overview of upcoming volunteer projects and provide brief background to the 
program. 

 
 
 
 
 
The Park Division is committed to helping ensure that volunteers have a 
meaningful, constructive experience during their work in the Park.  At least 
once a year, a review of the volunteer program shall be conducted to make 
sure that the program is comprehensive in areas of volunteer work for the 
Park; and that the program still fits the needs of the park and that of 
volunteers who donate their time.  In addition, volunteer group leaders shall 
receive a “Volunteer Evaluation Form” to be completed at the end of the 
volunteer project (see Appendix C).  This feedback shall be used by the 
Coordinator to assist with improving the program and may be utilized in the 
Annual Volunteer Report to the BPPC (see Appendix D). 
 
Volunteer hours and volunteer contact information is currently kept in an 
electronic spreadsheet format and updated each month.   
 
The Coordinator contacts many of the volunteers via two email contact lists 
(Trail Volunteers and Chico Community Volunteers).  Those who prefer contact 
via phone or mail are contacted a week prior to events. 
 
Retention of active volunteers can be strengthened through: 

 
1. regular communication and outreach to current volunteers; 
2. acknowledgement that the best recruiters are volunteers themselves; 
3. providing a range of opportunities of varying degrees of difficulty when 

possible to include all ages; 
4. understanding that volunteers value work that makes a difference in 

Bidwell Park (meaningful work as well as the reason why it is 
important); 

5. developing accurate volunteer job descriptions that clearly explain the 
scope of work; 

6. providing careful job preparation to help save time, make work 
meaningful, and help guarantee a successful experience; 

7. providing new and diverse tasks;  
8. offering incentives such as pins, badges, hats and certificates for 

community service (helps encourage some volunteers); 
9. insuring respectful, courteous, professional treatment and recognizing 

the contributions and efforts and communicating information and  
 

 Volunteer Retention 
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instruction in a professional and timely manner.  Volunteers are also 
expected to interact with staff in the same manner; 

10. handling conflicts in a constructive and considerate manner. If 
necessary, the on-duty Ranger will be contacted for assistance. 

 
 
 
 

 
Volunteers offer their time, energy and skills for a variety of reasons.  They 
continue their participation if they enjoy what they are doing and are 
appreciated.  Many enjoy being recognized for their efforts and they want to 
know that their time and help is valued.   
 
Ways in which the Park’s Volunteer Program will recognize its volunteers shall 
include: 

 
• Thank you letters to individuals, community service groups and 

businesses sent within two days of the project completion; 
• Bidwell Park & Playground Commission recognition shall be extended to 

larger group projects and for major investments and improvements 
made in the Park; 

• Some groups shall be recognized for their projects or donations on the 
City park volunteer web page, indicating that the project has been 
completed.  The website recognition shall last from between 6 months 
to a year depending on the number of projects being completed;  

• Volunteer certificates will be provided on a case per case basis; 
•  The Park Division shall host an Annual Recognition BBQ, where awards    
     are made to individuals and groups that made a difference that year in  
     the Park (Commission and Council members as well as the General                 
     Services Director should also be in attendance);  
• Park Watch Volunteer Potluck; 
• Volunteer Reports that record volunteer hours are public record and are 

available in the Park Division Office.  These reports are utilized by the 
BPPC as well as substantiate the need for a full-fledged volunteer 
program. 

 
 
 

 

The Park Division is frequently contacted by members of the community on 
how they can support their parks or how they can obtain a memorial or make a 
donation.  In addition to these requests, the Volunteer Coordinator will help 
solicit donations, advertise opportunities and handle the donation and memorial 

Volunteer Recognition  

Memorials and Donations to the Park 
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process with the approval of the General Service Director or the BPPC (See 
Appendix E for Park memorial and donation opportunities).  

 
 
 
 
The Bidwell Park Volunteer Program provides opportunities to community 

members and organizations who desire to “give back” to this unique Chico 
resource, Bidwell Park.  It also helps meet some of the needs of the Park in the 
areas of vegetation management, trail maintenance, or construction projects 
that Park staff may not have time to address.   
 
Additional Goals for the Volunteer Coordinator in implementing the Park’s 
Volunteer Program: 
  
$ To research the costs and benefits of individual volunteer database 

software, or present the creation of such a database to store volunteer 
and donor information as a potential volunteer project.  

 
$ To utilize the publicity tools above but also devise an email newsletter 

for quick timely information on volunteer opportunities.  This will also 
be downloadable from the City’s website. 

 
$ To increase outreach efforts to K-12 and post-secondary students, 

especially to those involved in educational pursuits related to the Park. 
 
$ To reach out to various service agencies, youth groups, including 

businesses. 
 
$ To create a volunteer manual for routine volunteers. 

 
$ To extend the volunteer trail work season. 
 
$       To explore other opportunities for recognizing and acknowledging Park   

volunteers.  The Coordinator shall consider a volunteer point system for 
earning rewards.  Such incentives appeal to some volunteers.  An 
example of a reward system is:  

 
** Volunteers working 500 hours a year will receive a Bidwell Park  
Volunteer Certificate, a Park Volunteer Hat, and a Caper Acres brick; 
 
**Volunteers working 100 hours a year will receive a Bidwell Park 
Volunteer Certificate and Park Volunteer Hat; and 
 

Summary 
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**Students who participate in the Summer Volunteer Thursdays and 
work over 50 hours will receive a Park Volunteer Certificate, and a Park 
Volunteer hat. 

 
 
 

 
 
Bidwell Park Donation Policy as approved by the BPPC. 
 
Gallagher, Laura. “Organizing a Volunteer Program: Your effort and creativity 
could save your agency $100,000,” Illinois Parks and Recreation (2004): 12-16. 
 
Hurley, Mark J. “Volunteer Coordination: Strategies for Success,” Illinois Parks 
and Recreation (July/August 1995): 18-20. 
 
Midpeninsula Regional Open Space District, “District Volunteer Program 
‘Working with Volunteers’ Staff Training Packet, 2005 Staff Training. 

Resources 
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Appendices 
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Appendix A 
Lower & Middle Park Project Skill Level/ 

Age 
Group Size Time Span/ 

Time of Year
 Vegetation Mgmt varies by 
location   

See 2007 Veg 
Mgmt Ppriorities 

   

 Lost Park 1)  Litter Removal all ages; adult 
supervision 
needed 

small several times a 
year 

  2) Invasive plant removal All ages Small-medium Throughout the 
year based on 
creek level 

 Camellia Way Litter Removal all ages   

 Annie's Glen Litter Removal all ages   

  Invasive plant removal; 
tree care; 

   

 One-Mile Recreation Area Weed around new baby 
oaks 

all ages   

  Remove invasive plants All ages   

 Sycamore Restoration Site invasive plant removal; 
 reveg with natives 

   

  plant natives    

 Caper Acres 1) Flower planting by gate all ages   

  2) Weed & ivy removal all ages   

 Council Ring Litter Removal  all ages   

 Area between Caper Acres and Highway 
99 (oak woodland) 

Remove ivy from oaks all ages   

 Five Mile Recreation Area Invasive plant removal all ages   
  Litter Removal all ages   
  Reroof Five Mile structure high skill level   

 Park Entrance (4th &Cypress Streets) Landscape and plant 
flower beds 

all ages 15 several times a 
year 

 Cedar Grove Remove invasive weeds; 
revegetate with native 
plants 

All ages   
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Lower & Middle Park Project Skill Level/ 

Age 
Group Size Time Span/ 

Time of Year
 Adopt-A-Picnic Site Each site has different 

needs; evaluate each site 
for more tasks; bring up 
too ADA  standards; Litter 
removal, weed & ivy 
removal,& more 

Depends on 
tasks needed 

  

 #11 & 12  litter removal; invasive 
plant removal 

All ages   

 #39 litter removal; invasive 
plant removal 

All ages   

 Picnic sites: Bring up to ADA 
standards 

   

 Pedestrian Entrances & signs: 1) Remove vegetation to 
improve site lines 

All ages  Spring/Fall 

  2) Stain and paint signs Young teens-   

 Split Rail Fence Paint Adults & teens up to 20 year round 

 Rule Signs Paint Teens   
 Kiosks Paint All ages   
 Vita Course Adoption Replace High   

 Madrone Area Drainage Lens repair High   
 Privet Removal Project Remove privets from 

various locations 
Basic   

 
Upper Park Project Skill Level/ 

Age 
Group Size Time Span/ 

Time of Year

Vegetation Management; see 2007 
priorities; see invasive plant chart 

Throughout Upper Park   depends 

TRAILS 1) ID & Prioritize bootleg 
trails to close off. 

   

 2) Evaluate each trail for 
maintenance & adopt-a-
trail program 

   

 3)  Retread/fill in low-high; all ages   
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Upper Park Project Skill Level/ 

Age 
Group Size Time Span/ 

Time of Year
TRAILS continued 4)  Bootleg trail closure Low; all ages   
 5) Construction of 

waterbars 
Medium-high   

 5) Lens & water bar 
maintenance 

Medium-high   

 6) Map rare plants Medium-high   

 7) Remove invasive 
plants/ Starthistle,  
puncturevine.... 

Low; all ages   

SWIMMING AREAS  1) Sign painting  All ages   

 2) Litter Removal  All ages   
 3) Invasive plant removal All ages   
Alligator Hole     

     
Day Camp     

Bear Hole     

Diversion Dam     

Salmon Hole     

Brown's Hole     

Horseshoe Lake     

 Build additional 
Interpretive signs 

Older teens or 
adults 

  

 Litter Removal    

 Oak Regeneration All ages 15 max stakes, tarps, 
gloves 

 Sign painting    
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Miscellaneous Volunteer Projects 
 
Produce video of various, local invasive weed removal techniques; 
Construct and research information for interpretive signs; 
Set-up volunteer database; 
Make a Map of Upper Park with points of interest; 
Create kiosks for displaying a variety of Bidwell Park elements, such as wildflowers, geological formations, riparian area 
plants and animals, Native American use of plants; etc. 
Map vegetation in Lower, Middle and Upper Park; 
Establish internship program to support the goals of the Park Division; 
Create additional weed education posters; 
Produce a Bidwell Park Volunteer Program Presentation – Powerpoint 
 
Current 2006-2007 Project Participants 
Adopt-A –Picnic Site 
The Boys & Girls Club’s Torch Leadership group has adopted picnic site #39 and the McCabes have adopted sites 11 &12.
 
Adopt-A-Trail Program 
Currently, the California Native Plant Society has adopted the Yahi Trail, and Shirley Shannon has adopted the Pine Trail.  
Recruitment of individual trails and trail sections is on-going. 
 
Adopt-A-Flower Bed 
Currently, Soroptimist International of Chico has adopted the flower beds of the Bidwell Park entrance gate (4th and Cypress 
Streets); Girl Scout Troop 90 has planted flowers at the Caper Acres gate; Girl Scout Troop 185 of Los Molinos planted 
flowers in the flowerbeds of Caper Acres birthday ring #1; and Rotary of Chico has planted a butterfly garden in Caper 
Acres. 
 
Litter Removal 
Butte Environmental Council holds the Bidwell Park and Creeks of Chico Cleanup each September. California State 
University, Chico’s (CSU) Scour and Devour also has a component of litter cleanup for the Park during October.  Upward 
Bound students’ six-week, summer park program also includes litter removal. 
 
Restoration Efforts and Vegetation Management 
The Park Division’s Volunteer Fridays, Spring Community Action Volunteers in Education (CAVE) program and Upward 
Bound Summer Project take place in various restoration sites and focus on vegetation management.  Friends of Bidwell 
Park, CA Native Plant Society and Streaminders also undertake restoration projects in the Park. 
 
Trail Maintenance and Repair Days 
CAVE started volunteering for trail work in the fall of 2006 and will continue the program through the spring of 2007.   
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Appendix B 
 
Oak Regeneration Project at the One Mile Recreation Area 
 
Location: South side of One Mile in Lower Bidwell Park just west of Sycamore 
Baseball Field parking lot along South Park Drive. Volunteers will meet at this 
site. 
 
Background on the Oak Regeneration Project  
The Oak Woodland trees of Bidwell Park are the most visible and vulnerable 
oak habitat in the Park.  Many of the mature oak trees are reaching the end of 
their life span. While there are many mature trees, there is an insufficient 
number and distribution of youthful trees. The regeneration and protection of 
baby oaks is vital to ensuring that oak trees will continue to inhabit Lower 
Bidwell Park.    
 
Oak trees grow best under natural conditions and the areas of tall grasses are 
the designated oak regeneration areas where there is no irrigation nor 
landscaping.  
 
Tasks: Volunteers will help identify new oak seedlings then weed the area 
around them so they do not have to compete with weeds and tall grasses for 
water and sunlight.  Mulching around each tree also helps keep weeds at bay 
and holds in moisture in the hot summer months. 
 
Tools: wheelbarrows and shovels for spreading mulch; and tarps for removing 
weeds. The Park Division will supply tools and water. 
 
For more information, please contact Lise Smith-Peters, Volunteer Coordinator 
for Bidwell Park at 896-7831 or via email at lspeters@ci.chico.ca.us 
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Appendix C 
Bidwell Park Volunteer Program Evaluation Form 

(your feedback is important to us!) 
 

NAME            
 
ADDRESS            
 
DO YOU LIVE IN CHICO?      PHONE:       
 
EMAIL         MAY WE CONTACT YOU?    
 
VOLUNTEER ACTIVITY(IES) 
What did you enjoy the most about your volunteer activity?     
 
             
 
            
 
What did you enjoy least?          
 
            
 
            
 
Were your expectations met?    Yes   No      Please explain:   
 
            
 
            
 
Did you receive enough instruction and guidance to work effectively?    
 
            
 
Did you feel your time was well spent?        
 
Would you like to continue with your current involvement in the Park?    
 
Would you like to make a change or take on additional volunteer responsibilities?   
 
            
 
What suggestions do you have about the Volunteer Program?     
            
 
Please make additional comments on the back. 
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   CITY OF CHICO MEMORANDUM 
 

TO: General Services Director DATE: January 22, 2007 
 
FROM: Volunteer Coordinator FILE:  Agenda 

  
 
SUBJECT: 2006 Annual Volunteer Report  

 
This year has brought some new changes to the Bidwell Park Volunteer Program.  With 
a full-time Volunteer Coordinator, the recruitment of volunteers has become more pro-
active and consistent.  Outreach efforts have been made to CSU, Chico students, 
professors, local youth groups, service groups and individuals to work in the Park.  The 
Park Division has conducted several larger volunteer events, some of which are 
celebrated nation-wide and will become annual events for the community to look 
forward to.  In 2006, there were 17,164.5 volunteer hours spent in Bidwell Park.  
 
Some of the high lights from the past year include: 
 
$ The initiation of the Bidwell Park Volunteer partnership with CSU, Chico=s 
Community Action Volunteers in Education program.  Nine CAVE students 
volunteered 30 hours each on the trails and through Park Watch. This program will 
continue in the spring 2007 with a focus on habitat rehabilitation and trail work. 

 
$ The adoption of the Maidu Trail by the Chico Mountain Bikers and the Pine Trail 
by Shirley Shannon.    

 
$ During the spring and fall trail seasons, volunteers spent 398 hours conducting trail 
repair, maintenance, closing off bootlegs and restoring areas with native plants. This 
number includes CAVE, Chico Mountain Bikers and Shirley Shannon=s hours as well 
as the public volunteers. 

 
$ Regular park work dates started with Volunteer Thursdays (June - August 2006)  
and Volunteer Fridays in the Park (December 2006 and continues through May 2007) 
with a total of 221.5 hours in 2006. 

 
$ Some events that will either become or remain standard annual volunteer dates: 
Bidwell Park Volunteer Earth Day with Starbucks staff and the public (88 hours); 
Upward Bound High School Student Day (473 hours); Scour & Devour with CSU in 
the Park (450 hours); Make a Difference Day (151 hours); Love Your Park Day with 
CSU=s Environmental Action and Resource Council (38.5 hours); and National Family 
Volunteer Day (99 hours).   
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$ Several local groups and individuals have adopted sites in the Park to care for 
throughout the year: Soroptimist International - Bidwell Park flower beds at the 
Cypress & 4th Streets entrance; Girl Scout Troop 90 B Caper Acres entry gate; Beta 
Theta Pi B Annie=s Glen; Boys & Girls Club B picnic site #39; and the McCabes B 
picnic sites 11 & 12.  Chico Rotary volunteers installed split-rail fence at the One 
Mile parking lot, repaired and renovated Humpty Dumpty and his sandbox and planted 
butterfly plants in Caper Acres. 

 
$ Increased media coverage of volunteer program and events in the local Enterprise 
Record; Chico News & Review; the CSU, Chico Orion; and the Synthesis as well as 
TV news coverage. Volunteer calendar is kept updated on the web and through flyers 
posted at local coffee-shops, bike shops, restaurants and other commercial locales.  

 
$ Meetings with local volunteer partner groups that focused on Vegetation 
Management Priorities for 2007, which were adopted by the Bidwell Park and 
Playground Commission. 

 
 

 
Year 

 
1998  

1999 
 

2000 
 

2001 
 

2002 
 

2003 
 

2004 
 

2005 
 

2006 

 
Total 
Hours 

 
5,319 

 
 
8,228 

 

9,274 

 

11,168 

 

14,330 

 

15,598 

 

16,031 

 

16,850

 

17,165

$ Volunteer hours by year, 1998 - 2006 
 
 
 
 
 
 
 
 
 
 
 
 

S:\BPPC\AGENDA\MONTHLY\2007 mtgs\1-29-07\Volunteer Annual 06 Hours January07.wpd 
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Appendix E:  Bidwell Park Donations, Memorials and 
Fundraising Opportunities 
 
Donations and Memorials 

• New Benches and Picnic Areas - Individuals or groups may request the 
placement of a new park bench and engraved memorial/ recognition 
plaque in Bidwell Park where one has not previously existed. The current 
cost of a bench and accompanying plaque is $1,500 and there is a limit 
of three bench installations a year per the BPPC, which must approve 
the proposed locations.   

• Existing Benches, Picnic Areas, and Vita Course Stations - Individuals, 
groups, or organizations may apply to the General Services Director for 
the placement of a memorial/recognition plaque at the cost of $500 to 
be affixed to any existing bench, picnic areas, vita course stations, or 
any other appropriate facility within the Park that has not already been 
designated and as approved by Bidwell Park and Playground 
Commission.   

• Caper Acres Bricks - The Park Division has an ongoing program in which 
individuals, groups, or organizations can purchase an engraved brick for 
installation at the Caper Acres playground entrance. The current cost per 
brick is $100. Funds received are set aside for the upkeep of the 
playground.  Information on brick purchases may be downloaded from 
the Park’s donation webpage. 

• Memorials -- Proposals are also accepted on a case by case basis for 
donations for memorials/dedications/recognitions not mentioned above.  
Those proposals will be reviewed by the BPPC and General Services 
Director. 

 

• Vita Course Exercise Stations -- Several of the stations are missing 
equipment and other stations are beyond repair. The exercise course is 
located along an interior trail on the north side of the creek between 
Larch Avenue and Hwy 99. The Coordinator will work to replace this 
course through donations of money and time to install the various 
stations. 

 

Other Donations & Special Projects 

Vegetation Management Program – The Park Division accepts donations to 
fund trained work crews to control and remove invasive native plants from 
Bidwell Park. Current cost per day for a work crew is $160. 
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Equipment, Supplies, and Construction Projects – The Park Division also 
accepts donations of materials and supplies as well as labor necessary to 
complete special projects.  From time to time there are other equipment needs 
such as the replacement of barbecues or tools that may also be accepted as 
donations (see Appendix A, p. 3 for current list of special project and 
equipment needs).  

 

Fundraising for the Park 

Gifts/Contributions -- To assist with the costs of special projects, the Park 
Division does accept monetary donations as well as gifts of labor and materials.  
Gifts are tax deductible.   

 
 Endowment Contributions -- The endowment fund, established toward the end 
of the 1990s, was designed to help pay for park costs and special needs. The 
endowment fund is managed by the North Valley Community Foundation and 
contributions are tax deductible. 

 
Bequests and other forms of giving -- individuals interested in including Bidwell 
Park in their wills, trusts or estate, are encouraged to contact their own 
financial planners. 
 

Grants -- When possible and with approval of the General Services Director, the 
Coordinator will work with other staff members to apply for various grants, 
which focus on funding park projects and programs. 
 


