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FROM THE FIRE CHIEF TO THE CHICO CITY COUNCIL 
 
The next decade presents many challenges and opportunities for the fire and rescue 
services in Chico and throughout America.  Challenges are driven by a potential 50% 
increase in the incorporated population, changing demographics, and the increasing 
complexity and dangers of the environment and society that we live in.  Our 
opportunities center around our continuing ability to hire well-trained and educated 
employees, to operate from efficient facilities with modern fire apparatus, and to 
integrate evolving technologies. 
 
As with most strategic visions, this one combines our best efforts to project future 
service needs with the hope that financial resources will be adequate for 
implementation.  Many of the implementation dates are dependent on annexations and 
growth continuing at the current projected rate.  The overall status of our regional and 
national economy will also have an impact on our ability to provide adequate safety for 
our own citizens.  All projected dates are subject to annual Council review. 
 
The Fire Department appreciates the opportunity to provide this plan for our community.  
It remains our honor to serve and protect you. 
 
 
____________________________ 
STEVE BROWN 
Fire Chief 
 

City of Chico Fire Department
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EXECUTIVE SUMMARY 
 
The City Council originally requested the Fire Department to prepare a Strategic Plan 
for personnel, facilities and apparatus for their review at the November 20, 2001 work 
session.  Council has requested updating to take place during Budget Review.  This 
updated plan covers the ten year period from fiscal year 2008-09 through 2017-18. 
 
The plan describes the array of fire and rescue services provided to the citizens and 
provides an evaluation of the current status of various commonly used service 
performance measures.  Many of these service standards are being met with the 
current allocation of resources within the existing city limits while some are not. 
 
The 10-year staffing recommendations fall into three primary categories. They are: (1) 
Effective Administration and Fire Prevention services; (2) Staffing of Fire Station 7; (3) 
Completion of truck company staffing. The recommendations are consistent with 
Department Strategic Plans previously reviewed by Council.  
 
These recommendations are the minimum required to maintain the City’s ISO-2 Fire 
Insurance Rating; maintain the 4-minute average response time required by the General 
Plan; provide the Fire Station required by the Northwest Chico Specific Plan; maintain 
FAA Certification Standards; and maintain the minimum national standards for 
command, response, administration and prevention services. 
 
These recommendations will barely maintain existing levels of service through full build-
out of the current General Plan. This includes annexation of the existing Chico Urban 
Area and serving a population of approximately 130,000. Operational services would be 
provided using seven Fire Stations staffed with seven 3-person engine companies and 
two 3-person truck companies. Each of the three operating shifts would be supervised 
by an on-duty Battalion Chief. This would provide a total of 28 personnel on duty each 
shift, which is 5 more than currently. 
 
New facilities, station sites and remodels are recommended based on computer 
modeling and careful common sense evaluation. The near-term priority projects are to 
design and construct Fire Station 7, build a new Fire Station 6, and update the Fire 
Training Center. Later in the plan, a relocated Fire Station 2 should be constructed and 
a new Fire Station 1 should be designed. 
 
Apparatus (vehicle) replacement needs are generally being met through the existing 
Vehicle Replacement fund but are temporarily on hold for budget savings.  The first 
priority is the replacement of the 30 year old wildland fire engine assigned to Station 3 
with a small brush fire unit similar to Patrol 4.  The second priority is to move two of the 
11 year old first line engines purchased in 1997 into reserve status by acquiring 2 new 
engines. The opening of Fire Station 7 will require the purchase of 3 new vehicles.  
 
The plan discusses the need to incorporate technology into future fire and rescue 
operations.  The highest priority should be completing acquisition of thermal imaging 
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cameras that allow firefighters to see through smoke and on rugged vehicular laptop 
computers that provide dispatch, incident command, pre-plan, hazardous materials, 
hydrant and water system information in the field.  The laptop computer project should 
include an Automatic Vehicle Locator system that will dispatch the closest fire resources 
to any emergency.  An Automated Staffing and Emergency Call-back system should be 
employed. The city should move to equip all major response routes with traffic pre-
emption devices to help off-set increasing traffic congestion which slows emergency 
response. 
 
A reverse 911 calling system, compatible with Paradise and Butte County, should be 
integrated into the City computer network to improve notification of the public during an 
emergency. 
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  842 Salem Street 
  Chico CA  95928 
  (530) 897-3400 
  (530) 895-4931 FAX 
 

 
 
 
 
 
 CHICO FIRE DEPARTMENT 
 
 
 

Our Mission is to provide the highest 
quality fire, rescue, and emergency 

services to the Chico Community in a 
caring and professional manner. 

 
 
 
 GOALS 
 
 
1. To mitigate hazards and emergencies by rapidly responding to all requests for 

service with professional skills. 
 
2. To provide public safety education and awareness and ensure Fire Code 

compliance. 
 
3. To maintain or increase levels of service. 
 
4. To provide employee development that enhances proficiency and 

professionalism. 



 
 
CITY OF CHICO - FIRE DEPARTMENT 
842 Salem Street, Chico CA 95928 
530-897-3400 • 530-895-4931/ Fax 

CURRENT ORGANIZATION CHART
 Staffing 

Uniformed Safety  -  72
Civilian  -    3

Volunteer Firefighters  -  36
Total Personnel    111 

 
 
 

OUR MISSION 
“To provide the highest quality fire, rescue and 

emergency services to the Chico Community in a 
caring and professional manner.” 
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CHICO FIRE DEPARTMENT 
 
 
I. SERVICES PROVIDED TO THE COMMUNITY 
 
 A. FIRE SUPPRESSION 
 
  1. Protecting human life from fire is the #1 priority 
 
  2. Structure fires of all types 
 
  3. Improvement fires - such as sheds, fences, signs and railroad ties 
 
  4. Vegetation fires - grass, brush, timber 
 
  5. Vehicle fires - private and commercial 
 
  6. Train fires - freight and passenger 
 
  7. Aircraft fires - commercial and general aviation 
 
  8. Chemical fires - such as petroleum products, agricultural chemicals 
 
  9. Refuse fires - such as castoffs, yard litter, dumpsters 
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 B. EMERGENCY MEDICAL SERVICES (EMS) 
 
  1. Fire Department is the first responder in the statewide tiered medical 

response system. 
 
  2. All personnel are State certified 

Emergency Medical Technicians 
(EMT-I).  EMT-I requires 136 hours of 
training, annual recertification, and 
continuing professional education. 

 
 3. All personnel are CPR certified. 
 
  4. Trauma & EMS gear is carried on all 

apparatus. 
 
  5. All full-time personnel are certified to 

operate automatic external heart 
defibrillators (AED’s) which are carried on all first-line apparatus. 

 
  6. Several Department personnel are licensed paramedics.  They support Fire 

Department special team operations (Rescue, Hazmat, and DART) and the 
Police Department SWAT Team. 

 
  7. Medical oversight is provided by NorCal EMS. 
 
 
 
C. RESCUE 
 
  1. High and low angle "over-the-edge" rescue 
 
  2. Static water and swiftwater rescue 
 
  3. Drowning accident rescue (DART)  
 
  4. Confined space and trench rescue 
 
  5. Structural collapse rescue (USAR) 
 
  6. Aircraft crash rescue firefighting (ARFF) 
 
  7. Extrication of victims trapped by fire 
 
  8. Vehicle crash rescue (Jaws of Life) 
 
  9. Member - Butte County Interagency Rescue 

Group 
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 D. HAZARDOUS MATERIALS EMERGENCIES 
 
  1. Identify material, confine the emergency, 

rescue trapped victims 
 
  2. Entry into toxic environments 
 
  3. Reduction of environmental damage 
 
  4. Evacuation 
 

5. Management of the emergency 
 
6. Weapons of Mass Destruction (WMD) response 

 
7. Member – Butte County Hazardous Materials Joint Powers Agreement (JPA) 

Response Team 
 
 
 E. PUBLIC ASSISTS 
 
  1. Post fire assistance 
 
  2. Post accident clean-up 
 
  3. Water removal 
 
  4. Flooding assistance 
 
  5. Assist Police Department 
 
 
 F. MUTUAL AID 
 
  1. Provide to others when requested 
 
  2. Receive assistance when requested 
  

3. City has mutual aid agreements with both 
CALFIRE and Butte County Fire Department. 

 
 
 G. AUTOMATIC AID 
 
  1. Automatically provide and receive first-due fire engine for all emergencies. 
 
  2. City is signatory to the Chico Urban Area Fire & Rescue Agreement 

(CUAFRA). 
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 H. FIRE PREVENTION/LIFE SAFETY 
 
  1. Fire Code enforcement 
 
  2. Investigation of origin and cause of fires  
 
  3. Public fire and life safety education 
 
  4. Fire information at emergencies 
 
  5. Prevention of juvenile fire setting 
 
  6. Water system planning 
 
  7. Built-in fire detection & suppression systems 
 
  8. Occupancy pre-plan development 
 
  9. Member Butte County Arson Task Force 
 
 
 
 
 I. EMERGENCY PREPAREDNESS 
 
  1. Assist City Manager in preparing for natural and human caused emergencies 
 
  2. Maintain the City Emergency Plan and Annexes 
 
  3. Operate the Emergency Operations Center (EOC) at the Fire Training Center 
 
  4. Administer EOC training and exercises     
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II. TIME IS THE ENEMY 
 
 A. FIRE 
 
  1. Structure fire doubles in intensity every 3-4 minutes. 
 
  2. Vegetation fire perimeter grows exponentially over short time. 
 
  3. Vehicle becomes fully involved in fire in 3-5 minutes. 
 
  4. Immediate production of toxic gases from burning synthetics. 
 

5. Few survivors beyond 5 minutes when aircraft fires are not suppressed. 
 
 
 B. MEDICAL EMERGENCIES 
 
  1. Numerous national studies show much higher morbidity or permanent 

disability when EMS intervention begins more than 4 to 5 minutes after event. 
 
  2. Trauma or heart attack patients must be in operating room within 1 hour of 

the event. 
  

3. The Fire Department arrives at medical emergencies before an ambulance 
over 90% of the time. 

 
 
 C. RESCUE 
 
  1. Trapped and injured victims must be in an acute care facility operating room 

within 1 hour of the accident to prevent rapidly increasing morbidity. 
 
  2. Golden hour for acute care patients applies to water rescues where some 

people have survived up to 1 hour in very cold water. 
 
 
 D. HAZARDOUS MATERIALS 
 
  1. Toxic puddles and plumes spread rapidly to occupied areas from agricultural 

and industrial operations as well as major transportation corridors. 
 
  2. Rapid containment and mitigation are necessary to limit environmental 

damage and injury or death. 
  

3. Victims of terrorist acts must be assessed and treated rapidly. 
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 E. GENERAL PLAN IMPLEMENTATION 
 
  1. Implementation Policy S-I-07 targets an average response time of 4 minutes 

throughout the city, exclusive of Upper Park.  The General Plan standard is 
for driving time rather than from time of receipt of alarm. 

 
  2. The 4 minute response standard conforms to National Fire Protection 

Association and Insurance Services Office recommended standards. 
 
 
 F. SOLUTIONS FOR BEATING THE CLOCK 
 
  1. Develop proficient technically trained and certified personnel. 
 
  2. Get sufficient numbers of personnel to incidents very rapidly. 
 
  3. Utilize state-of-the-art equipment operating from well located facilities. 
 
  4. Operate safely to prevent injury to victims and firefighters. 
 
  5. Integrate technology wherever feasible. 
  

6. Train the public in areas such as use of Automatic External Defibrillators 
(AED’s). 
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III. WHERE DO STANDARDS FOR THE FIRE SERVICE COME FROM? 
 
 A. MANDATORY STANDARDS / REQUIREMENTS 
 
  Federal Law 

  Code of Federal Regulations (CFR) 

  Federal Emergency Management Agency (FEMA) 

  National Incident Management System (NIMS) 

  Standardized Emergency Management System (SEMS) 

  Incident Command System (ICS) 
 
  Code of California Regulation (CCR) 
 
  Emergency Medical Services Authority (EMSA)  
 
  California Occupational Safety & Health Administration (CalOSHA)  
 
  State Law 
 
  State Board of Fire Services (SBFS) 
 
  City Charter, Ordinance, Administrative Procedure & Policy (AP&P) 
 
  IAFF Memorandum of Understanding (MOU) 
 
  City General Plan 
 
 
 B. VOLUNTARY OR NATIONAL CONSENSUS STANDARDS 
 
  National Fire Protection Association (NFPA) 
 
  International Fire Service Training Association (IFSTA) 
 
  Insurance Services Office (ISO) 
 
  Fire Department Policy and Procedures 
 
  Butte County Fire Chiefs’ Association Policy 
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IV. CURRENT STATUS OF VARIOUS SERVICE MEASURES 
 

The following is a compilation of various standards that cities commonly use to evaluate 
their Fire Department.  These standards are promulgated by the organizations listed in the 
previous section. 

 
 A. ISO CLASSIFICATION 
 
  1. Goal is to maintain or improve the current rating. 
 
  2. Currently City is Protection Class 2. 
 
  3. Cities are normally rated about every 10 years. The City was field reviewed 

and rated in June 2005. 
 
  4. The City completed a Community Survey Update in October of 2007. 
 
  5. ISO is a national independent rating service that is the leading national 

supplier of statistical, underwriting, and actualized information for the 
property/casualty industry. Most insurers use ISO classifications for 
underwriting and calculation premiums for residential, commercial, and 
industrial properties. The primary factors evaluated are the fire department, 
dispatching and the water system. 

 
 B. STATIONS PER 10,000 POPULATION 
 
  1. Standard is 1 per 10,000 unless mitigated by compact urban form. 
 
  2. This will be met during this plan period upon completion of Station 7 based on 

a compact urban form. 
 
 C. STATIONS PER SQUARE MILE 
 
  1. Standard is 1 per 5 square miles. 
 
  2. This is being substantially met with the current City size of 31 square miles. 
 
 D. FIREFIGHTERS PER 10,000 POPULATION      
 
  1. Standard is 4 on duty per 10,000 population, including Chief Officers for 

command. 
 
  2. With 23 on duty, we are 10 short of this standard at the current population of 

84,000. 
  

3. The recommended personnel in this plan would increase the on-duty 
strength by 5 firefighters and an additional chief officer. This standard would 
not be met within this 10 year period. 
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 E. APPARATUS STAFFING 
  1. Standard is 4 personnel on duty for an engine or required aerial ladder 

truck. 
 
  2. This standard is not being met.  Engine staffing is 3 persons and ladder 

truck staffing is only two personnel. The plan recommends increasing ladder 
truck staffing to 3 personnel. 

 
 F. RESPONSE TIMES 
 
  1. Standard is that 90% of all incidents receive a first due engine within 5 

minutes of receipt of alarm and the full first alarm is at scene within 8 
minutes. 

 
  2. This standard is being substantially met within the current city limits with the 

exception of the northwest area. 
 
 G. DOLLAR LOSS 
 
  1. Standard is a 10 year average annual dollar loss below the 10 year average 

annual cost of operating the Fire Department. 
 
  2. This standard is currently being met with a City 10 year annual average loss 

just over two million dollars. 
 
  3. The City has not had a significant number of $1,000,000+ fire loss years 

over the last decade primarily because of rapid response times and very few 
delayed reports.  Extensive installation of alarm systems helps lower the 
incidence of delayed reports. 
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 H. EMERGENCY INCIDENT TREND 
 
  1. The standard is to measure the relationship of population growth to the 

increasing number of emergency incidents to identify significant divergence. 
 
   Over the last 10 years emergency incident growth has typically exceeded 

population growth by 4-5%. 
 
  2. The occurrence of fires in the city has not seen an excessive increase.  It 

has grown at a slower pace more consistent with population growth.  This 
may be attributable to the reduction in accidental causes produced by Fire 
Code enforcement and an effective public education program. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 I. FIRE PREVENTION INSPECTIONS 
 
  1. Standard is twice a year Code and pre-plan inspections of all commercial, 

high hazard, and multi-family occupancies. 
 
  2. Currently, occupancies requiring a Fire Code Permit (492 permits at 582 

sites) are inspected only annually; apartments and motels, which are 
inspected by on-duty engine companies, are inspected annually; all other 
occupancy types are not currently inspected. 

 
  3. National standard recommends one fire inspector for every 10,000 

population. The city currently has 3 fire prevention staff with 3 more 
recommended during the plan. 
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 J. DISTRIBUTION OF STATIONS 
 
  1. Standard is a Fire Station and engine company within 1½ miles of all built-

up areas.  An aerial ladder truck is required within 2½ miles of all built-up 
areas. 

 
  2. Approximately 15% of the City currently falls outside the engine criteria. The 

plan recommends completion of Fire Station 7 which eliminates the engine 
company deficiency. Nearly 20% of the built-up area (mostly in the 
northwest and southeast) falls outside of the ladder truck criteria. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 K. DISPATCHER STAFFING FOR INCIDENT VOLUME 
             
  1. Standard is 1 Fire Dispatcher on duty for under 2500 incidents, 2 

dispatchers for 2500-5000 incidents, and 3 dispatchers for 5000-10,000 
incidents. This standard is not being met. 

 
  2. Incident volume was 8,854 in 2006 with a minimum of 1 Fire Dispatcher and 

1 Police Dispatcher on duty.  A minimum of 3 Fire/Police Dispatchers should 
be on duty 24 hours per day. 

 
  3. The City is required to provide emergency medical pre-arrival instructions 

using a standard set of protocols.  Dispatch staffing is currently insufficient 
to provide this required life-saving service. 

  



 

 Page 16

 
V. DEPARTMENT STRENGTHS 
 

Although by nature a strategic plan looks at areas that may need improvement in the 
future, there are many core strengths within the Department that will carry forward 
throughout the ten year planning period. 

 
 A. Highly Motivated, Skilled, Committed Work Force 
 
 B. Excellent ISO Rating 
 
 C. Rapid Response Times 
 
 D. Appropriate Apparatus Replacement Program 
 
 E. Good Safety Record 
 
 F. Commitment To Improving Formal Education 
 
 G. Training Center And Tower Used Frequently To Improve Skills 
 
 H. Dedicated Volunteer Firefighters 
 
 I. Positive Community Support And Pride 
 
 J. High Level Of Rescue And Hazardous Materials Response Skills 
 
 K. Commitment Made to Urban Area Fire Protection Agreement and Automatic Aid 
 
 L. Excellent Emergency Medical First Responders Utilizing Defibrillators 
 
 M. Ready Acceptance Of New Technology 
 
 N. Increasingly Diverse Workforce 
 
 O. Fair and meaningful application of the Uniform Fire Code. 
 
 P. Excellent coordination with other City departments. 
 
 Q. Effective Community Fire And Life Safety Programs 
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VI. RECOMMENDATIONS FOR IMPROVEMENT OVER THE NEXT TEN YEARS 
 

Improvement recommendations are premised on available funds and continued growth of 
the city as projected in the General Plan.  The focus is to accommodate growth up to the 
projected 130,000 population in the Urban Area by adding only one more station, but 
adding additional firefighters to deal with the increasing emergency and non-emergency 
workload. 

 
 A. FACILITIES 
 

Ideal fire station locations are determined by using a computer mapping program 
called FLAME and then putting the recommendations to the common sense test.  
The FLAME program calculates the posted speed for every block in the Chico area 
to arrive at its recommendations.  By moving proposed station locations, the goal 
of having an engine arrive within 4 minutes driving time and an entire structure fire 
alarm (4 engines, 2 ladder trucks, 1 Chief Officer, Company One) at scene within 8 
minutes usually can be reached. 

 
1. The City should complete construction of the new 8,500 square foot Fire 

Station 6 on the city owned site at the northwest corner of W. 8th Avenue 
and Highway 32. Designed in 2007-08, the station should be constructed in 
2008-09. The staff from the temporary leased site at 2544 Highway 32 will 
be moved to the new station. The station will also include a 300 square foot 
police substation. 
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2. The site for the future Fire Station 7 is being acquired in fiscal year 2007-08. 
This will be the final station necessary to serve the current Chico Urban 
Area described in the General Plan.  The desired 1.6 acre site at Hicks Lane 
and Eaton Road will be integrated with the improvements to the Highway 99 
overpass and re-alignment of Hicks Lane. 

 
   The process of building and staffing this station was planned to begin when 

the population of the first-due area exceeded 50% city residents.  The area 
has now exceeded that threshold. Considerable additional growth will occur 
with implementation of the Northwest Specific Plan, the Airport Master Plan 
and possibly Growth Area 1.  A station of approximately 12,000 square feet 
capable of housing an engine and ladder company and a 1,000 square foot 
police substation should be designed in 2007-08.  The station must be 
targeted for completion by summer of 2010 to be in compliance with the 
NWCSP EIR.  The station and equipment are included in the Fire Protection 
Equipment and Facilities Fund and the 10 year Capital Improvement 
Program.   
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3. Fire Station 2 was opened in 1962.  This station is small, but received some 

remodeling in the early 1990's.  
This station has a very narrow 
apparatus bay and postage stamp 
size parking lot.  The location has 
a very high traffic volume. Moving 
and replacing this facility should 
occur within the next decade. 
Computer modeling shows that 
this station should be moved 
further east nearer the 
intersection of Mangrove and 5th 
Avenue.  A station of 
approximately 8,500 square feet should be constructed. This project is 
included in the ten year Capital Improvement Program. 

 
 
 
  4. Fire Station 1 was opened in 1962.  The station houses a staffed engine 

and ladder truck, as well as the Department Administrative Offices.  The 
facility currently needs over $1,000,000 worth of repairs and improvements 
including plumbing, electrical, HVAC, generator, hose tower, greater privacy 
for mixed gender crews and 
information system updates.  There 
is inadequate space for vehicle 
parking and for current 
administrative and fire prevention 
staff, let alone the additional staff 
required for future growth.  There is 
no storage space for records or fire 
prevention educational materials.  
Fire stations are built with an 
expected life span of 50 years.  
Within the next decade, the city 
should acquire an adequate downtown site and build a new fire station/ 
headquarters of about 20,000 square feet.  A lower cost alternative would 
be to acquire the remainder of the property in the block where Station 1 is 
now located rather than a complete new site. Another alternative is to move 
the Fire Department Administrative Offices 1500 Humboldt Road. This site 
is ideally located adjacent to the Fire Training Center and is the optimal size 
for current and projected needs. 
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5. Fire Station 4 was opened in 1986 and is adequate for department needs in 
the foreseeable future. It is a small (4,800 square feet) station that may 
have future short comings when development in the southeast part of town 
requires a ladder truck. 

  
6. Fire Station 5 was opened in 1999 and is adequate for department needs in 

the foreseeable future. 
 

7. Several items should be added to the Fire Training Center during the plan 
period.  They are an open rescue props area with concrete pad, a small 
burn building, improvement to the pump test pit, and a door in lieu of a 
window onto the 5th floor landing of the tower.  These items would further 
enhance training and add points toward the city fire insurance (ISO) rating. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

B. DEPARTMENT ADMINISTRATIVE ORGANIZATION 
 

As the city grows even more rapidly, the Fire Department can no longer 
continue to operate with a wholly insufficient command, administrative and 
fire prevention staff.  In all three categories the Department is far below 
national standards or staffing in any comparable California city.  Three 
Battalion Chiefs were recently removed from the IAFF MOU.  This does 
not negate the need to have three Management Battalion Chiefs to lead 
the three shifts, provide mentoring for the many new officers coming over 
the ten-year period, and command the more complex and demanding 
emergencies. 
 
The Fire Prevention staff simply falls further and further behind in 
reviewing new development, Fire Code inspections, investigating fires and 
public education.  National standards suggest that a city of 85,000 should 
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have at least eight fire prevention staff.  Chico has only three.  Many 
occupancies are never inspected and only fires with a fatality or 
reasonable belief there is an identifiable suspect are routinely investigated.  
This adds unnecessary danger to the lives of everyone in the community.  
The Department needs three additional Fire Prevention Inspectors over 
the ten-year period.  
 
Supporting the Emergency Services Officer (City Manager) is delegated to 
the Fire Department as an additional task.  This involves developing and 
amending numerous emergency plans, operating the Emergency 
Operations Center and conducting drills.  Most cities the size of Chico 
have a full-time person performing this function so that highly visible 
failures do not occur in time of emergency.  The Department needs an 
Emergency Services Specialist (new classification) or a Fire Prevention 
Specialist to perform these tasks. 
 
As with all hands-on professions, safety and training take on larger roles 
every day.  Both of these are areas where the city has substantial 
exposure to civil litigation.  The Department needs to assure that a Safety 
Officer is deployed to all significant incidents and that training and drill is 
conducted seven days per week.  The Department needs a 
Training/Safety Captain. 
 
All of these functions need analytical and clerical support.  The Department Analyst 
was eliminated in previous budget cuts, leaving the Fire Department with the largest 
city budget and purchasing operation with no Analyst-level capability.  The 
Department also needs to convert the existing Hourly Office Assistant to half-time 
permanent to support the inventory, training and volunteer firefighter functions.  The 
Department needs an Administrative Analyst II and a half-time Office Assistant II. 
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 C. APPARATUS 
 

1. The City’s Equipment Replacement Fund and Fire Protection Equipment and 
Facilities Fund continue to provide modern, reliable and standardized 
apparatus and support vehicles to the Department.  The Department has 
recently received several new vehicles including a foam trailer and a multi-
agency Arson Task Force trailer and pickup truck purchased with Homeland 
Security Grant funding. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Early in the plan period, the oldest fire engine (1977) in the fleet must be 

replaced with a new wildland fire engine. This vehicle is included in the Fire 
Protection Equipment and Facilities Fund. 

 
 
 
 
 
 
  
 
 
 
 
 
 

3. When Station 7 is opened during the plan period, an engine, a reserve 
engine and a utility vehicle will need to be purchased. These vehicles are 
included in the Fire Protection Equipment and Facilities Fund. 
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4. Two of the three engines put into service in 1997 need to be transferred to 

reserve service and replaced in 2008-09. These are Engines 1 and 5. These 
vehicles are included in the Equipment Replacement Fund. 

 
5. Based on the existing and planned development at the north end of the city 

including the new industrial and commercial areas west of the airport, a third 
staffed aerial ladder truck will be required to meet ISO requirements.  This 
ladder truck would be assigned to Fire Station 7 in order to provide a ladder 
truck within 2½ miles of all built-up areas of the city.  The ladder truck 
distribution would then be one downtown at Station 1, one on the east side at 
Station 5, and one in the north at Station 7.  The reserve ladder truck would 
be at Station 1 on Salem Street.  Timing of this purchase would be prompted 
by additional commercial construction west of the airport and the completion 
of Fire Station 7. It would probably occur outside this ten year planning 
period. 
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 D. LINE WORK FORCE 
 
  1. Modern aerial ladder trucks are very large and highly complex machines.  In 

addition to aerial rescue and application of water, a full ladder company is 
responsible for interior rescue, ventilation of toxic smoke and gases, forcible 
entry, extrication, and salvage of valuable belongings.  If the ladder is a 
“quint” such as Truck 5, it also has a pump, water tank, and supply hose so 
that it can pump and independently sustain itself.  By all national standards 
plus common sense, it takes more than the Fire Apparatus Engineer and 
Firefighter, as currently assigned, to perform these functions.  Additional 
staffing would enhance safe and rapid fire ground operations, operation of 
the ladder truck itself, and compliance with the Cal OSHA requirement that 
no person works alone inside the fire area. 

 
   Bringing ladder truck staffing up to the same level as engine companies is a 

high priority for the Fire Department.  Truck staffing should be incrementally 
increased as follows: 

 
   July 2012 - Hire 3 Captains for Truck 1 to provide a total of 3 persons on 

duty (Captain, Engineer, Firefighter). 
 
   July 2013 - Hire 3 Captains for Truck 5 to provide a total of 3 persons on 

duty (Captain, Engineer, Firefighter). 
 
   Until staffing is increased to the optimum level, the dispatch protocol will 

send both ladder trucks to each structure alarm.  The first truck will position 
at the fire scene.  The second will park in primary staging and the crew will 
move to the fire scene to combine with the first-arriving truck crew. 

 
   In the non-emergency mode, the enhanced ladder companies will take on 

additional responsibility for pre-plans and Fire Code inspections in the built-
up sections of the city. 

 
   Additional ladder truck staffing will help maintain the overall ISO rating for the 

city with its attendant impact of lower insurance costs to city residents. 
 
  2. Completion of construction of Fire Station 7 should occur by summer of 

2010. Staffing with 3 Captains, 3 Fire Apparatus Engineers, and 3 
Firefighters should occur at that time with hiring occurring in April to 
accommodate mandatory Academy training.  
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 E. FIRE PREVENTION 
 

1. Fire Prevention inspections which provide for a high degree of safety, low life loss, 
and lowered property losses continue to fall behind as the City grows.  

 
   a. Fire Prevention staffing of three personnel has not increased since 1982 when 

the City population was 28,000. 
 
   b. The number of occupancies needing to be inspected has more than tripled 

since 1982. 
 
  2. The national guideline for fire prevention staffing is one 

staff member per 10,000 population.  The department 
currently has 3 personnel for 84,000 people so it is more 
than 60% short of this guideline. 

 
  3. Additional Fire Prevention Inspector positions should be 

added to the Fire Prevention/Life Safety Bureau as 
follows: 
a. July 2011 – Hire one Fire Prevention Inspector for 

Fire Code inspection. The cost of this position is 
partially off-set by inspection fees. 

 
b. July 2016 – Hire one Fire Prevention Inspector with primary assignment of 

fire investigation and juvenile fire setting prevention. 
 
c. July 2017 – Hire one Fire Prevention Inspector  for Fire Code inspection. This 

cost would also be partially off-set by inspection fees. 
 
 F. TRAINING SUPPORT 
 
  1. Since 1982, the Department has had only a single person assigned to training. The 

City has an excellent fire training facility. 
 
  2. As seen from the list of services provided, 

today's Firefighter and Fire Officer require a 
very substantial investment of time and 
resources to provide cutting edge service 
quality.  Today’s Firefighter will average 3 
hours per day of training and drill over the 
entire course of their career. 
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  3. The Fire Department has grown in size 

and number of personnel as our City has 
grown in size.  Personnel require an 
average of 300+ hours of training and 
supervised drill annually.  A substantial 
amount of time must be utilized to develop 
realistic field training.  Volunteer 
Company 1 now requires additional 
training to the Firefighter II level, 
Hazardous Materials Awareness, Confined 
Space Awareness and Swiftwater Rescue 
Awareness training. This, and the 
associated scheduling and record keeping, is very labor intensive. 

 
  4. The FAA has recently increased the amount of training required to every firefighter 

assigned to work at the airport.  This is a minimum of 40 classroom hours per person 
plus an 8 hour “hot drill” for which all personnel must currently travel to Salt Lake 
City. 

 
 
 
 
 
 
 
 
 
  

5. A 
Training/Safety Captain should be added to the staff by July 2015. 

 
 G. CLERICAL 
 
  1. Very substantial increases in personnel transactions, training, record keeping, time 

cards, permits, finance documents, counter visits, scheduling inspections and 
telephone calls will require additional clerical 
support. 
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2. A half-time Office Assistant position should be added in July 2009. The department 
currently has a quarter-time hourly Office Assistant I that would be converted, 
partially offsetting the cost. 

 
  3. The Fire Department lost its Administrative Analyst II during the last round of budget 

cuts. This Confidential position that handled all technical aspects of personnel issues, 
budgeting, purchasing and capital projects was lost. The Fire Department is the 
largest city operation without analytical support. 

 
  4. An Administrative Analyst II position should be added in July 2009. 
 
 
 H. DISPATCHING 
 
  1. Although not employees of the Fire Department, the Public Safety Dispatchers are 

critical to the prompt and effective operation of the 9-1-1 answering point and fire 
dispatching system. 

 
  2. Additional dispatchers should be hired to assure that there will never be less than 3 

dispatchers on duty at any time. This requires a minimum of 18 Public Safety 
Dispatchers. This not only meets ISO and NFPA standards, but accommodates 
substantial increases in emergency incidents, allows giving pre-arrival emergency 
medical instructions, and helps retain highly skilled workers by relieving extremely 
high job stress.  In addition, full-time supervision should be provided for overall 
Dispatch Center Operations. This requires 6 Dispatch Supervisors. 
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 I. FLEET REPAIR AND MAINTENANCE 
 
  1. A second function that is not a part of the Fire Department, but is critical to its 

success is the Central Garage.  The Fire Department currently has 34 vehicles and 
trailers exclusive of antiques.  In addition, there are six emergency generators 
requiring maintenance.  Many of these are highly complex with modern technology, 
while a few are old and unreliable requiring considerable repair and maintenance.   

 
  2. At present there are three State Certified Fire Mechanics. This meets the current Fire 

Department criteria although the overall shop is understaffed, sometimes requiring 
diversion of Fire Certified mechanics. 

 
 
 
 
 
 
 
 
 
 
 
 J. VOLUNTEER COMPANY 1 
 
  1. There have been volunteer firefighters in Chico since the Department’s founding in 

1873.  The volunteers are dispatched to significant incidents such as structure fires, 
high dispatch level vegetation fires, airplane crashes or train wrecks.  Their role is to 
augment the full-time staff, provide rapid intervention crews, set up rehabilitation and 
breathing support, staff support resources, and relieve full-time personnel at 
emergencies as needed.  The company training goal is the State Certified Firefighter 
II level as well as required EMS, CPR, Swiftwater Rescue Awareness, Confined 
Space Awareness, and Hazmat First Responder. 

 
  2. Company 1 has an authorized 

strength of 36 members which 
includes 6 Volunteer 
Lieutenants selected by the 
Chief and 30 Volunteer 
Firefighters.  These men and 
women receive small monthly 
stipends and the Council has 
approved their participation in 
the PERS Volunteer Length of 
Service Award Program to 
help recruiting and retention 
and to honor them for faithful 
service. 
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  3. With the opening of Station 7 and assuming the Training Captain has been funded, 

the authorized strength of the Company should be increased to 42. 
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VII. REVENUES 
 
 A. Unless providing Emergency Medical Transport, Fire Departments throughout the 

country do not generate large revenue streams. The largest stream is from 
deployments of trained department personnel to state and federal fires during the 
summer wildland fire season. In 2005-06, this netted the city about $250,000 in 
additional revenue. 

 
 B. SOURCES 
 

1. Fire Prevention Inspection Fees 
 
2. Fire Code Permits 

 
3. Other Miscellaneous Permits 

 
4. Hazardous Materials Joint Powers Agreement reimbursements 

 
5. Office of Traffic Safety grants 

 
6. CalFire and federal fire agency reimbursements for services on wildland fires 

 
7. Donations 

 
8. Low cost labor from volunteer firefighters, student interns, Fire Prevention/Life 

Safety volunteers, and PIC workers 
 

9. FEMA Fire Act Grants 
 

10. False Alarm Fees 
 

11. FAA Airport Improvement Projects for Aircraft Rescue Firefighting 
 

12. Terrorism and Homeland Security Grants 
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VIII. FUTURE TECHNOLOGY 
 

A. Thermal imaging cameras give firefighters the ability to literally see through smoke.  
This enhances safety inside the burning building and allows rapid rescues.  Every 
first-line piece of equipment should have a thermal imaging camera.  The cameras 
are approximately $12,000 each.  Two additional cameras are still needed. 

 
B. Greatly expanded use of computers for management information, GIS, and data 

layers must come about.  Rugged laptop computers in the engines and command 
vehicles will become necessary to provide dispatch incident command, pre-plan, 
hazmat, inspection, hydrant, water system and other important information.  The 
estimated cost per vehicle is $11,000 and 11 vehicles would initially need to be 
equipped. 

 
C. Compressed air foam systems are becoming common throughout the fire service.  

This greatly enhances fire suppression in common combustibles such as wood or 
grass.  The city should consider this for future fire engine purchases.  This would 
require increasing the vehicle replacement budget for fire engines by $30,000 each. 

 
D. Global Positioning System technology will enhance dispatching through Automatic 

Vehicle Locator systems.  The technology will ultimately become sophisticated 
enough to tell the Incident Commander exactly where each firefighter is at an 
emergency scene, thus greatly improving accountability and safety.  These systems 
should be incorporated into future purchases as they become technologically 
feasible.  Vehicle systems should begin to be purchased in 2008-09. 

 
E. The entire radio system currently in use for public safety is a throwback to the 

1960's.  It should be upgraded to the 21st Century using modern digital and trunking 
technology that would provide multi-department voice and data interoperability.  An 
independent consultant should be hired to evaluate the existing public safety system 
and to make recommendations for improvement.  The Department has recently 
licensed 3 new tactical frequencies to help alleviate current overload problems. 

 
F. As traffic and traffic control devices further slow down emergency response 

throughout the City, traffic pre-emption devices should be installed on major run 
routes throughout the City.  This would allow fire, police, and paramedic units to 
move through key intersections with a green light at all times.  Equipping all fire 
apparatus and all key run routes in the city would cost approximately $750,000 for 
equipment plus the cost of installation. 

 
G. An automated Staffing and Emergency Call-Back System should be purchased, 

possibly using Homeland Security funding. This allows rapid callback during 
emergencies and makes daily staffing more efficient. 
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DEPARTMENT TRI-FOLD BROCHURE 
INSERTED HERE 



CITY OF CHICO - FIRE DEPARTMENT 
842 Salem Street, Chico CA 95928 
530-897-3400 • 530-895-4931/ Fax 

2009-10 ORGANIZATION CHART
Staffing   

Uniformed Safety -  89
Civilian - 3.5

Volunteer Firefighters -  42
Total Personnel   134.5 

 

OUR MISSION 
“To provide the highest quality fire, rescue and emergency services to the Chico Community 

in a caring and professional manner.” 
 
 

OFFICE ASSISTANT II
(Reception, Filing, Volunteers)

(1/2 Time)

DEPARTMENT ADMIN SECRETARY
(Payable, Payroll, Records, Reports

Word Processing)

ADMINISTRATIVE SECRETARY
(Prevention, Records,

Permits, Training)

ADMINISTRATIVE ANALYST
(Budget, Acctg, Purchasing, Personnel,

Grants, Council Items, Inventory Control)

APPARATUS / EQUIPMENT MANAGEMENT COMMUNICATIONS / DISPATCH LIAISON

INFORMATION SYSTEMS MANAGEMENT PRE-PLANNING

STATIONS 1, 2, 3, 4 , 5, 6 FACILITIES MANAGEMENT

FIREFIGHTER
(9)

FIRE APPARATUS
ENGINEER (9)

FIRE CAPTAIN
(9)

A Shift
BATTALION CHIEF

FIREFIGHTER
(9)

FIRE APPARATUS
ENGINEER (9)

FIRE CAPTAIN
(9)

B Shift
BATTALION CHIEF

FIREFIGHTER
(9)

FIRE APPARATUS
ENGINEER (9)

FIRE CAPTAIN
(9)

C Shift
BATTALION CHIEF

DIVISION CHIEF
Operations Division

HEALTH & SAFETY OFFICER
EMERGENCY PREPAREDNESS

EOC

Aircraft Rescue
Firefighting

Critical Incident Stress
Management Team

Emergency Medical
Services

HazMat Response Team

Rescue & Drowning
Accident Team

SWAT
(Police Department)

Volunteer Firefighters
(42)

FIRE CAPTAIN

FIRE TRAINING CENTER

Alarm Systems and
Suppression Systems

Development Review

Plan Check Liaison Water Supply

Public Education

Fire Information

CSUC Interns

Fire Prevention
Volunteers

FIRE PREVENTION
INSPECTOR

Fire Code
Inspections

FIRE PREVENTION
INSPECTOR

Investigations

Juvile Fire
Setter Program

Arson Task Force

FIRE PREVENTION
INSPECTOR

   FIRE PREVENTION OFFICER
Fire Marshal

FIRE PREVENTION /
LIFE SAFETY BUREAU

DIVISION CHIEF
Training & Prevention Division

FIRE CHIEF
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APPENDIX A 
 

STAFFING RECOMMENDATIONS BY CATEGORY 
 
 
 

EFFECTIVE ADMINISTRATION & FIRE PREVENTION SERVICES 
 
3 Battalion Chiefs 
     
1 Administrative Analyst II 
 
.5 Office Assistant II       
 
3 Fire Prevention Inspectors 
 
1 Emergency Services Specialist or Fire Prevention Specialist 
 
1 Training/Safety Captain 
 
 
STAFFING STATION 7 
 
3 Fire Captains 
 
3 Fire Apparatus Engineers 
 
3 Firefighters 
 
 
COMPLETE LADDER TRUCK STAFFING TO 3 PERSONNEL 
 
6 Fire Captains 
 
 
 
 
Average: 2.5 positions per year over 10-year period 
 
TOTAL: 24.5 positions 
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APPENDIX B 

 
STAFFING RECOMMENDATIONS BY YEAR 

 
 
08-09 3 Battalion Chiefs for shift command 
 
09-10 1 Administrative Analyst; .5 Office Assistant II (permanent) 
 
10-11 3 Fire Captains, 3 Fire Apparatus Engineers, 3 Firefighters for Station 7 
 
11-12 1 Fire Prevention Inspector for Fire Code Inspection 
 
12-13 3 Fire Captains for Truck 1 
 
13-14 3 Fire Captains for Truck 5 
 
14-15 1 Emergency Services or Fire Prevention Specialist for OES function 
 
15-16 1 Training/Safety Captain 
 
16-17 1 Fire Prevention Inspector for Fire Investigation 
 
17-18 1 Fire Prevention Inspector for Fire Code Inspections 
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APPENDIX C 
 

STAFFING RECOMMENDATIONS BY CLASSIFICATION 
 

 
 
Battalion Chief -  3 
 
Fire Captain - 10 
 
Fire Apparatus Engineer -  3 
 
Firefighter -   3   
 
Fire Prevention Inspector -  3 
 
Fire Prevention/Emergency Services Specialist -  1 
 
Administrative Analyst II -  1 
 
Office Assistant II    .5 (permanent) 
 
 
10 YEAR TOTAL = 24.5 
 
ANNUAL AVERAGE =   2.5 
 

 
 
  
   

 
 
 
 
 
 
 
   
     
 


