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CHICO POLICE DEPARTMENT

Mission Statement & Values

Our mission is to create a safer Chico and
improve quality of life by partnering with our
community and providing dedicated service

Our Values
Integrity
Courage
Respect

After two decades, the Chico Police Department adopted a new Mission and
Values Statement, crafted by representative members of the entire
Department.

Knowing “Who we are, What we do and Why we do it” is fundamental to
every police agency. This new Mission and Values Statement represents our
Department direction moving forward.



CHICO POLICE DEPARTMENT

Organizational Chart
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ACRONYM KEY
ABC: Alcoholic Beverage Control BINTF: Butte Interagency Narcotic Task Force
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2015 Accomplishments
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Police Officer Police Officer ~ Police Officer CSO Office Assistant Police Officer

T

|

:

Jamie McElhinney Jana Nilson Crystal Peppas Lauren Reese Trey Reid Francisco Salinas
Police Officer Animal Services Records Tech Police Trainee Police Officer Police Officer
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Cedric Schwyzer Cale Smith ~ Samantha Underwood  [|upe Villela ~ Miranda Wallace Daniel Wilson
Police Officer Police Officer Animal Services Records Tech Police Officer Police Officer

In 2015, we hired (16) Sworn Officers, (2) Records Technicians, (1) Community Services Officer (CSO),

(3) Animal Services Associates and (1) Office Assistant (from City Hall). So far in 2016, we have hired (1)
Public Safety Dispatcher and (1) Sworn Officer. A background has been completed for an additional
Dispatcher and she should begin training in mid-April. We currently have (5) Sworn Officers in the Field
Training Program and (1) Trainee set to graduate from the Butte College Law Enforcement Academy on June
10, 2016. We have already started the recruitment process to fill our (5) vacant sworn positions with lateral,
entry and trainee applicants. There are (2) Records Technician applicants in background to fill (1) vacancy.



2015 Accomplishments

Community Oriented Policing Philosophy

A Community Oriented Policing Philosophy was adopted in earnest in June 2015.
Not the COP models of the past, which at times failed to recognize fundamental
policing functions, such as having a strong Patrol and SWAT foundation, as well as
solid support functions like Detectives, Dispatch, Records and Evidence, but one
which understands our overarching role within our community. Community
Policing needs to be a Department wide effort, not one confined to a unit.

Command Re-Structure of Police Department

The Chico Police Department instituted a major re-organization at the command level, removing (2) Captain
positions, and replacing them with a Deputy Chief and Lieutenant, respectively. This re-structure allowed for
better access and communication with the public, and allowed us to adopt a more community focused
organization (Refer Organizational Chart).

r Public Safety Meetings
: @ In partnership with the Chico Chamber of Commerce and Team Chico, the Department has

participated in multiple Public Safety Meetings throughout the City. These meetings have
allowed us to re-connect with our community in tangible ways.

Team Chico

Grormmig Checo™s Econtry

Community Safety Meeting at CARD
September 21, 2015
=

] : - I 2y L
Downtown Safety Meeting Nord Avenue Safety Meeting
November 17, 2015 December 3, 2015
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2015 Accomplishments

Interact with Chico PD:
ﬂ Social Media Presence

We have greatly increased our social media presence in the community. In this day
and age, expanding our ability to communicate with the public is critical. Our
ﬂ Facebook posts have been well received, as has been the new Chico PD App. Our
@ involvement in Nextdoor, a virtual Neighborhood Watch, will further enhance our
communication capabilities, and on occasion, as we have seen recently, help solve
G crime. Our new CAD/RMS will do likewise. Currently, there are over 5,000
registered members on Chico Nextdoor.

National Night Out
In August, the Department participated in National Night Out for the first time in several years. The event was

symbolically held in City Plaza Park, which represented the epicenter of the “quality of life” crime discussed
in our community.

TARGET Team

In response to the effects of AB 109 and Prop 47 on
“quality of life” crime in our community, the
TARGET Team was re-instituted in September of
2015. The initial team is comprised of (1) Sergeant,
Scott Zuschin, (2) Officers, Paul Ratto and Jeff
Durkin and (1) Community Services Officer, Ed
Nelson. The TARGET Team is overseen by
Lieutenant Rob Merrifield. Partnering with Patrol,
TARGET has had a measurable impact in this
important area, which should only increase. We plan

to add two additional TARGET Officers in June : e

2016. Left to right: CSO Ed Nelson, Sgt. Scott Zuschin, Lt. Rob
Merrifield, Officer Paul Ratto, Officer Jeff Durkin
(Photo taken by Lifetouch)
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2015 Accomplishments

New Ordinances

This has been an active year for ordinances, and more importantly, ordinances that will actually enhance
public safety. We have seen a new ordinance allowing for local control of our alcohol establishments, alarm
systems, waterways and public spaces, as well as practical amendments to our noise and unruly events
ordinances. These additions and/or amendments to our current ordinances will provide our officers with
functional tools to deal with longstanding issues. We thank our City Council for passing these ordinances.

+Conditional Use Permit/Deemed Approved Ordinance (alcohol establishments)
+Alarm Ordinance

+ Offenses Against Waterways and Public Space

+Noise Ordinance

+Unruly Events Ordinance

CPOA Community Involvement

The CPOA has had an extraordinary year in their community involvement. These and other events have
allowed interaction between officers and the community at a critical juncture. These events have enhanced
our community policing efforts in tangible ways, and have placed us in a very positive light with those we
serve:
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+Back the Blue

+Barbeque Events at Movies in the Park, Torres Shelter, North
Cedar area and Vectors (Veteran’s Home)

+Blue Santa at Christmas Preview, Torres Shelter, Jesus Center
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+National Night Out HONOR THOSE WHO PROTECT & SERVE » LT

+Adopt a Cop

Critically Mentally 11l Protocol Team

The Chico Police Department has joined with the Butte County Sheriff’s Office, Butte County District
Attorney, Butte Behavioral Health, University PD and the California Highway Patrol to establish a working
group to pro-actively engage the untreated critically mentally ill through directed resources. The working
group, comprised from personnel of the aforementioned agencies, will utilize all available resources, to
include new criminal statutes, behavioral health and custodial options, to help mitigate those posing the
greatest threat to our communities.
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2015 Accomplishments

Crisis Intervention Training

Due to the increase in calls for service involving
the mentally ill, the entire Department attended
Crisis Intervention Training this past summer, to
enhance our response to the critically mentally ill.

K-9 Additions

In November 2015, we added a much needed
second K-9 unit to our Department with the
addition of Officer Brandon Joseph and his
partner “Pax.” In March 2016, Officer Derek
Ament and “Grobi” joined the K-9 unit, which has
been represented well by Officer Rich Hartman
and “Luna,” giving us three working K-9 teams.

CHICO PD»
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K-9 UNIT

Family Support Training

In June, we conducted our first Family Support
Training to educate, inform and help new employees
and their families adjust to the rigors of the profession.
Our second session was held in January 2016.

Left to right: Pax, Officer Brandon Joseph, Lt. Mike Nelson,
Sgt. Matt Nowicki, Officer Rich Hartman, Luna
(Photo taken by Lifetouch)

Body Worn Cameras

Deputy Chief Dave Britt & Sgt. Scott Zuschin

In 2015, The Department tested and evaluated several Body Worn
Cameras (BWC) and decided on the best product to purchase. The
BWCs were purchased in early 2016 and the data storage
infrastructure is being developed. Once the BWC program is
implemented this year, it will benefit our Department and continue
building trust with our community.
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2016 and Beyond

Dispatch Priority

The Dispatch staffing crisis is a priority for the Department in 2016. Public
Safety Dispatchers perform an increasingly difficult job with great
professionalism, but are in need of more support. We will endeavor to find
Ny \ays to fully staff and support this critical part of our Department moving
-y . forward.

Problem Oriented Policing

As part of our commitment to Community Policing, all Patrol Officers now have a component in their annual
evaluation identifying a Problem Oriented Policing goal that will enhance our service in a functional way.
We will also shift “C Team” during the summer months to focus on the DTA and Bidwell Park issues, as well
as other areas of the community needing focused police attention.

Department Meeting

On March 3, 2016, we held a Department Meeting to acknowledge
the good work this Department has accomplished in the past year.
The time was right to hold a meeting to celebrate our employees
and their accomplishments. This was the first Department Meeting
in several years.

CAD/RMS Project Staff Development

We began implementation of our new CAD/RMS As we continue to re-build and re-establish the
system in early 2016. Once fully Department, the development of our most
implemented, this new system will greatly important resource, our employees, must occur. This
enhance our capabilities in the management, will include training, mentoring and career mapping
collection and distribution of our data to the which will help each employee meet their full
public, as well as enhance our ability for effective potential.

crime analysis.

Bike Path Safety Camera Project

The Department is seeking to improve public safety and reduce

violent crime along the City owned bike path that runs between the

railroad tracks and the California State University, Chico campus.

The camera system is designed to make the bike path a safer place

to travel for students, citizens and bicyclists through deterrence,

- identification of suspects, and evidence collection. Donations can
=  be made through the North Valley Community Foundation.




2016 and Beyond

MOU with University PD

A new Memorandum of Understanding between the Chico Police Department and the Chico
State University Police Department, was completed in January 2016. This MOU will better
coordinate our collective response to crime in the campus areas of our community. Thanks
to Vice Mayor Morgan for providing his leadership towards this effort.

Second Radio Channel

The need for a true second radio channel has
existed for many years. Whether involving a
special event or a critical incident, having a
reliable, repeated second channel is a priority.
Having a fully functional redundant option if/when
our primary channel is inoperative also
necessitates this need for a second channel. We are
committed to working through the obstacles in
obtaining this critical infrastructure need.

Police Community Advisory Board

Future Hiring and Promotions

We will be looking to enhance our recruitment
hiring capabilities as far as vacancies are concerned,
as it has become very competitive in our industry.
This competitiveness will likely only increase in
coming years. We in turn will need to stay

equally as competitive and resourceful. We also
anticipate several promotional opportunities to occur
this year at several levels.

We have added some very capable individuals to our Police Community Advisory Board. Each of these
individuals are leaders within the community, and will play an important role in communicating our needs as a

Department for public safety.

L MR

Michael O"Brien Denise Adams Drew Calandrella  Laura Cootsona Dan Gonzales Gloria Halley Deanna Jarquin
Chief of Police  pyte College Dean csuc vp Jesus Center Director Fifth Sun Owner  BC Office of Ed Lead CSUC AS President

Dorian Kittrell Michael Lo David McKay
BCBH Director CHIP Board of CUSD Director

Nivantava

Sean Morgan Tray Robinson Jovanni Tricerri
City of Chico CSUC Director NV Community
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CHICO POLICE DEPARTMENT

Part I Crime Statistics

2014 2015 +/- % (14 / 15)
Homicide Murder and Non-negligent Manslaughter 1 2
Manslaughter by Negligence

1 2 100%
Force Rape Rape by Force 51 56
Assault to Rape - Attempt 2 1

53 57 8%
Robbery Firearm 24 24
Knife or Cutting Instrument 9 8
Other Dangerous Weapon 6 6
Strong Arm (hands, fist, feet, etc.) 61 42

100 80 -20%
Assault Firearm 16 4
Knife or Cutting Instrument 20 23
Other Dangerous Weapon 81 66
Hands, fist, feet, etc. 69 61
Other Assault - not aggravated 490 522

676 676 0%
Burglary Forced Entry 202 272
Unlawful Entry (no force) 273 301
Attempted Forced Entry 8 11

483 584 21%

Larceny Theft (except motor vehicles) 2385 2435 2%
Motor Vehicle Theft Autos 237 278
Trucks/Bus 94 82
Other Vehicle 14 20

345 380 10%

*Part | Crimes Comparison 2014 & 2015

- 40,
Chico Police Department Total w 4%
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Part I Crime Statistics

Part | Crimes - First Quarter Comparison 2015 & 2016
JANUARY - MARCH 2015 2016 %
Homicide Murder and Non-negligent Manslaughter 2 0
Manslaughter by Negligence
Total 2 0 -100%
Force Rape Rape by Force 16 16!
Assault to Rape - Attempt 0 0
16 16 -
Robbery Firearm 4 2
Knife or Cutting Instrument 3 1
Other Dangerous Weapon 0 0
Strong Arm (hands, fist, feet, etc.) 17 8
24 11 -54%
Assault Firearm 2 2
Knife or Cutting Instrument 8 2
Other Dangerous Weapon 14 11
Hands, fist, feet, etc. 16 11
Other Assault - not aggravated 117 103
157 129 -18%)
Burglary Forced Entry 75 46
Unlawful Entry (no force) 71 67
Attempted Forced Entry 2 5
148 118 -20%
Larceny Theft (except motor vehicles) 547 528 -3%
Motor Vehicle Theft Autos 71 88
Trucks/Bus 25 15
Other Vehicle 4 4
100 107 7%

Total Decrease: 9%
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Chico Police Department Photo

Photo taken at our Department Meeting on March 3, 2016.



