
Public Works
Department

SERVING  EXTERNAL  and  INTERNAL CUSTOMERS



Administration
 Chico Maintenance Districts/Public ROW 

Landscape Maintenance

 Environmental Services
 Solid Waste/Recycling
 Water Conservation
 Hazardous Waste/Mitigation Sites
 Transit Liaison

 Budgets, Purchasing and other Financial Matters

 Grant Administration



Capital Projects/Engineering
 Development Engineering

 Capital Improvement Program (CIP)
 Over 170 Capital Projects. $24M in 15/16
 12 in-house personnel
 REVENUE SOURCES: Developer Impact Fees, Gas Tax, State 

and Federal Grants (~$16M in 15/16)
 Adding Associate Engineer Position

 Traffic/Bike Engineering & Planning

 Sewer/Storm Drain Engineering



Facilities/Airport/Parking
 Facilities Infrastructure/Building Maintenance

 400,000 sq. ft. of facilities to maintain
 2.1 FTE, , includes Facilities Mgr.
 Requesting 1 Maintenance Worker

 Annual Facilities Replacement (Fund 930)
 Backlog  of Replacements (Roof/Equipment etc.)
 Energy Conservation (LED/HVAC)

 Parking Meters and Facilities (Fund 853)
 Smart Meters

 Airport Infrastructure and Maintenance (Fund 856)
 1 Airport Field Supervisor  0.9 FTE
 AIP Projects



Operations & Maintenance
 Fleet

 Focus on electric vehicles and EV Infrastructure

 Right-of-Way/Street Maintenance
 Storm Drainage System 
 Street Sweeping
 Sidewalks
 Seasonal Programs 
 Asphalt

 Traffic Safety/Pavement Markings
 Long Line Thermoplastic Striping
 LED Streetlights (intersections/parking lots)



Parks/Street Trees
 Proposed FY 2015-16 Budget - $2,283,562 ($457K 

Trees), Current Staffing -11.75 FTE (24.5 FTE in FY 2007)
0.25 FTE Ranger position included in 15-16 budget.

 Scope: 5,000 acres, >30 properties, BP: 1,900,000 
visits, 12-20 acres mowed, 637 Citations, ST: 
40,000 trees, > 670 service requests

 Service Focus: Safety, Emergency Services, Peak 
Times, Reservations and Events, Illegal 
encampments. Arrested Decay of Facilities, 
Capacity 



Wastewater Treatment/Collection

 Water Pollution Control Plant
 13 Full time Employees Successfully Treat Over 2.2 Billion 

Gallons Of Wastewater/year.  24-7, 365 Day operation.
 S.C.A.D.A. Software and Server Upgrades Will Improve 

Speed and Reliability to Control System.
 Utilizing Additional Electrical Technician Position

 Wastewater Collections
 7 Full time Employees Maintained the City’s 380 Miles of 

Sewer by Cleaning Over I Million Linear Feet and Inspecting 
Over ¼ M Linear Feet of Sewer Lines  in 2014-05. 

 Assists with Stormwater Maintenance and Leaf Collection



Expenditure by Category Gen/Park
Funds

Other Funds Total Funds

Salaries & Benefits $3,299,381 $5,850,897 $9,150,278

Materials& Supplies $300,655 $1,734,697 $2,035,352

Purchased Services $869.551 $3,524,939 $4,394,490

Other Expenses $127,364 $321,708 $449,072

Non-Recurring Operating $10,000 $31,500 $41,500

Allocations $2,470,683 $3,057,750 $5,528,433

Dept. Operating Totals $7,077,634 $14,521,491 $21,599,125

Dept. Capital Project Totals $797,074 $23,224,319 $24,021,393

TOTAL ANTICIPATED WORK 2015-16 $45,620,518

Public Works Budget

• Second Largest City Department, 85 FTE (if new positions are approved)
• Requested 1% operating increase from 2014-15 
• Secure millions of dollars in outside funding through grants (ATP, CMAQ, 

etc.)  $12M in FY14-15, $15M in 15-16.



“Our mission is to provide the highest 
quality fire, rescue, emergency medical, 
and disaster response services to the 
Chico Community in a caring and 

professional manner.”

FIRE



DIVISION OF OPERATIONS

Mission tasked Rapid Response Teams

 Advanced Emergency Services Technology

 Dynamic Staffing Models



DIVISION OF EMERGENCY 
PREPAREDNESS AND TRAINING

Emergency Operation Center/Planning

Training Mandates and Standards

Certifications



DIVISION OF COMMUNITY RISK 
REDUCTION

Bureau of Fire Investigation

Fire and Building Code Standards

Community Preparedness Training



Community Development
Mark Wolfe,
CD Director

Presented by:
Mark Wolfe and 

Mr. Brendan Vieg,
Principal Planner

The Front Line of Development Services,
with An Eye on the Future.



Community Development Department
Primary Functions

• Building Permits and Inspection

• Development Review and Long Range 
Planning

• Housing/CDBG Program Management

• GIS Services

• Code Enforcement



Community Development Staffing 
21.5  Full-Time Equivalent (FTE) Positions 

Building Planning Housing
Plan Checks/Permitting Development Review Housing Programs
Building Code Compliance Subdivisions Low – Moderate Income 
Engineering Checks Use Permits CDBG/Home Grants     
ADA Compliance Environmental Review Public Info/Service
Inspections Design Review Community Org. Funding
On-Line Permits Building Plan Checks

Zoning Administration

Code Enforcement Long –Range Planning
Building/Safety Violations General Plan
Weed Abatement Zoning Code
Abandoned Vehicles GIS Services
Nuisances County/State Coordination



Community Development Department
Facts and Information

 Building Permits Issued Last Year:  2,693

 New Homes Approved:  385  (202 sf, 183 mf)

 169,500 Square Feet of New Non-Residential 

 175,000, approximately, of Non-Res. Remodels

 Public Contacts at Counter:  Approximately 2,400

 1,174 Code Enforcement Cases Resolved



Community Development Department
Sample Development Trends to Date

 Building Permits Issued:  896

 New Homes Approved:  222  (71sf, 151mf)

 Trending to meet or exceed last year  (400+ homes? 
2,700 total permits?)

 Contrast to 2009: 181 homes, approx. 1,780 permits



Community Development Department
Long Range Planning/Regional Collaboration

Long-range and Current Planning Work Together
• Council/General Plan Priorities: Five-Year GP Update, 

Sphere of Influence Update, User Fee Update, New 
Alcohol Regs, Bike Master Plan, Climate Action Plan.

• Regional Planning: Habitat Conservation Plan; Air 
District’s CEQA Handbook Update, County’s Ag 
Mitigation Ordinance, LAFCo Coordination, Cal Water and 
CUSD Master Planning, etc.

• Keeping up with the State: Annual Reporting, Housing 
Element, SB5 (200-year Floodplain), SB244 
(Disadvantaged Communities), changes to CEQA and 
Subdivision Map Act, new water efficiency requirements?



Community Development Department
Challenges and Responses

 Keeping up with demand for services.  Overall staff 
roughly ½ former size.  

 Need to ensure timely review of plans and proposals; 
critical to economic development and fiscal health.

 Rebuild staffing strategically and carefully.

 Utilize outside services when necessary.



Administrative Services
Department

Frank Fields, AS Director

Jamie Cannon, 
HR Manager

Barbara Martin, Budget 
and Treasury Manager

Scott Dowell, Accounting 
Manager

Neil Dougherty, IT 
Manager

FINANCE



Administrative Services
Human Resources & Information Technology

Human 
Resources/Risk 
Management
1 HR Manager
2 Sr HR Analysts
1 HR Analyst

Information Technology
1 IS Manager
2 Senior IS Analysts
2 IS Analysts 

Information Technology (IS)
manages information technology 
planning and technical support
for all City departments. 

HR provides employment related 
services to all City departments and 
employees.  

Risk Management administers 
the City’s insurance, self 
insurance and risk 
management programs. 



Administrative Services
Finance

Finance
1 Budget and Treasury Manager
1 Accounting Manager
4 Accounting Technicians
1 Finance Analyst
3 Senior Account Clerks
1 Account Clerk
1 Mail Clerk

Finance accounts for all financial 
transactions for the City’s 200 Funds.
This includes:
• Monitoring a $120M Budget
• Recording 24,000 receipts
• Issuing 5,000 vendor checks
• Issuing 10,000 payroll EFTs and 

checks
• Preparing 700 JEs

•



Administrative Services
Goals for FY 2015-16 & Beyond

Human Resources
• Build Team – Professional, Confidential & Dedicated

• Update Personnel Rules and Administrative Policies and 
Procedures 

• Perform Internal and External Employee Trainings

• Automate Workflow Processes

• Enhanced Resource for Departments

• Invest Time and Resources to Attract and Retain a Quality 
Workforce

• Provide Affordable Comprehensive Benefits



Administrative Services
Goals for FY 2015-16 & Beyond

Information Technology
• Build Team – Professional, Resourceful and Customer Service 

Focused 

• Develop Mission Statement and Vision for the City’s IT 
Function

• Perform Risk Analysis 

• Develop Strategic Plan – Stakeholder Buy-In

• Allocate Resources Toward Critical Needs

• Develop Procedures for Internal Departments



Administrative Services
Goals for FY 2015-16 & Beyond

Finance
• Build Team – Professional, Transparent and Trustworthy

• Implement New Timekeeping System

• Continue Road to Fiscal Recovery

• Present Audited Financial Statements to Council in 
December

• Complete Banking RFP

• Provide On-Line Services for Business Licenses and Animal 
Licenses

• Automate Workflow Processes

• Implement New Purchasing Procedures

• Plan For Financial System Upgrade


