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Public Works Operations and 
Maintenance Divisions



•Focused On Basic Core Services
•Core Positions
•Street Sweeping & Leaf P/U
•Limited Asphalt Maintenance
•Storm Drain Maintenance
•Internal Service Providers
•Park and Street Trees
•Greenway, Park and Right-of-
Way Clean-up

FY 15-16 Review



•Infrastructure Improvements
•Continuation of Improvements to Basic 
Habitability / Facility Improvements
• Roof 

• HVAC

• LED Lighting

•Emergency Power
•Generators 

• City Hall  Complete

• MSC Complete

• Fire Station 1   Complete

• Fire Station 2     Scheduled

• Airport  Scheduled

FY 15-16 Review



Gen Sets
• Provides power to all essential 

building functions*
• 25 year Estimated Useful life
• Core infrastructure improvement

Infrastructure Improvements

Municipal Services Center

City Municipal Center

Fire Station 1



• Additional cleaning of storm drain infrastructure
• Clean and De-Silted Storm Drain Ditches

• Cleared Detention Basin Outfalls

• Focused Paving Efforts 

FY 15-16 Review – El Nino Prep



•Technology and software improvements
•Schedule and Track Planned Maintenance
•Assignment and Tracking of Work Orders
•Asset Management

• More / New Data

• Concise Budgeting 

• Detailed Forecasting

FY 16-17 Overview



•Putting Technology to Work

•Full Facility Assessments

•Leveraging Pavement Management Program

•Pedestrian Improvement / Sidewalk Program

FY 16-17 Overview – What to Expect



•Filling Core Positions

•Continue to Streamline Operations

•Mission, Vision, Values

FY 16-17 Overview – What to Expect


