
PUBLIC WORKS - ENGINEERING
 4 DIVISIONS:

 CAPITAL IMPROVEMENT PROGRAM (CIP)

 TRAFFIC ENGINEERING

 DEVELOPMENT ENGINEERING

 SEWER & STORM DRAIN ENGINEERING

 18 FTE’s, 2 Hourly’s 

 In FY 14/15 Expended approximately $1M to 

Consultants.  FY 15/16 has expended and 

encumbered approximately $1M to consultants .

 Through Indirect Cost Allocations, PW as whole will 

contribute approximately $2.5M into the General 

Fund to pay for internal services support.

 Working on Caltrans’ approved Indirect Cost Allocation 

Plan to gain further revenue on grant funded projects





 WE ARE ABLE TO: 

 Work on 2-4 Capital Projects per year (Expend between 

$4M - $6M of CIP Budget)

 React to citizen complaints for traffic related issues 

(speeding, safety, stop controls, access, etc.), sidewalks, 

roadway conditions, sewer issues, storm water issues

 Process payments, contracts

 Slowly address long, 

outstanding issues 

 Update programs

 React to development 

 Limited application for 

grants to build projects



 Brought in approximately $6.9M in grants and other 
agency agreements to pay for Capital Projects

 Due to the significant amount of staff time to administer 

grant funds (RFA, E-76, invoicing, record keeping for audits, 

etc.) we will have to relinquish about $2.0M in projects to 

Caltrans due to our inability to deliver a project in the 

necessary timeframes, that would result in ‘red-flags’.



 Capital Projects Delivered!

 SR32 Widening Project – PHASE 1

 Comanche Creek Greenway

 Lindo Channel Bridge Emergency Repairs



 WE ARE NOT ABLE TO:

 Approximately $254M of unmet needs in 10 year CIP

 Maintain traffic functions compliant with current standards 

to minimize City liability 

 Be current and compliant with State mandated storm 

water regulations

 Maintain roadways to an acceptable standard and 

address the many citizen complaints received

 Maintain bridges 

 Maintain sidewalks (no installation of gap closures of 

sidewalks or ability to repair heaving sidewalks) and keep 

up with citizen complaints

 Expend limited existing capital funding due to staffing 
levels

 Improve filing and record keeping procedures

 Provide services when certain staff are out sick, vacation



CAPITAL IMPROVEMENT PROGRAM (CIP)

 Capital Project Services is responsible for delivering CIP as 

directed by the City Council in the Capital Budget or as 

needs arise.  Projects include roads, bridges, sewer, storm 

drains, airport projects, parking projects, bike paths and park 

projects.

 Funding Sources (Restricted Use):  
 Transportation (Fund 212) 

 Grants (Fund 300)

 Gas Tax (Fund 307)

 Development Impact Fees (DIF) (Funds 305, 308, 309, 320, 321, 

330, 332-333, 341- 348)

 Parking Revenue Fund (Fund 853)

 PROJECT PHASES:
 Engineering (Design and Environmental) 

 Right-of-Way Acquisition (if necessary)

 Construction (including Construction Engineering & Inspection)



 FUND 212 – TRANSPORTATION

 ‘Transportation Development Act funding for Planning, 

development, construction and maintenance of streets/roads 

(Article 8) and bicycle/pedestrian (Article 3) projects.’

 TOTAL REVENUE:  ~ $3.0M

 ‘OTHER’ EXPENDITURES:  ~ $2.7M

 TDA Funding to BCAG for transit, County

 $30k for BCAG bus passes

 CIP EXPENDITURE:  ~ $300k

 PROJECTS INCLUDE:  Bike Racks in Downtown (24112), General 

Plan (50160), Comanche Creek Bikeway (50282), Annual 

Bikeway Maintenance (50307), South Campus Improvement 

Plan (50316)

 15% Overhead Allocation on top of project costs



 FUND 300 – CAPITAL GRANTS

 ‘Grant-Funded’ CIP’s (15/16 & 16-17 so far)

 Congestion Mitigation & Air Quality (CMAQ) – through 

Regional Allocation with our MPO (BCAG)

 15010 - SR32 Widening – PHASE 2 (CONS) - $2,500,000

 50166 – Bikeway 99 – PHASE 4 (PE) - $200,000

 50166 – Bikeway 99 – PHASE 4 (ROW) - $400,000

 50166 – Bikeway 99 – PHASE 5 (PE) - $98,000

 Environmental Mitigation Program (EEMP)

 15010 – SR32 Widening – PHASE 2 (CONS) - $350,000

 Cooperative Agreement – Caltrans SHOPP Minor Funds 

(negotiated and agreed with Caltrans)

 15010 – SR32 Widening – PHASE 2 (CONS) - $1,000,000

 Active Transportation Program (ATP)

 50166 – Bikeway 99 – PHASE 4 - $800,000 (CONS – 2017-18)



 FUND 300 – CAPITAL GRANTS (continued)

 Highway Safety Improvement Program (HSIP)

 SR32 (Nord Ave) Roundabouts (PE) - $336,600 (15-16)

 SR32 (Nord Ave) Roundabouts (ROW) - $133,200 (16-17)

 SR32 (Nord Ave) Roundabouts (CONS) - $1,548,360 (18-19)

 SR32 (Walnut Ave) Complete Streets (PE) - $257,850 (15-16)

 SR32 (Walnut Ave) Complete Streets (CONS) - $1,187,100 (17-18)

 Emergency Vehicle Pre-Emptive System (EVPS) (PE) - $45,000 (15-16)

 EVPS (CONS) - $312,700 (17-18)

 Coop. Agreement with Caltrans SHOPP Minor Funds

 13023 – SR99 Eaton Rd On/Off Ramps - $1,000,000

 TOTAL Secured/Expended in FY 15-16 = $10,168,810

 Now we need to Deliver!  Takes significant Staff time to prepare, 

document and invoice grant programs



 FUND 307 – GAS TAX

 ‘Right-of-Way acquisition, maintenance, street 

sweeping, construction and improvement of street 

facilities’

 TOTAL REVENUE (Estimated):  ~ $2.7M

 ‘OTHER’ EXPENDITURES:  ~ $2.0M

Maintenance Divisions related to Gas Tax Uses

 CIP EXPENDITURE: ~ $700k

 PROJECTS INCLUDE: Traffic Safety Improvements 

(16011), Annual Pedestrian/ADA Improvements 

(18906), Street Improvements & Maintenance (18907), 

Pavement Management Program/Assessment (50282)

 15% Overhead Allocation on Top of Project Costs



 FUND 307 – GAS TAX (CONT.)



 FUND 307 – GAS TAX (CONT.)



 FUND 307 – GAS TAX (CONT.)



 DEVELOPMENT IMPACT FEE (DIF) FUNDS:

 Includes Funds: 305, 308, 309, 320, 321, 330, 332, 333, 341-348

 Fees collected to pay for the proportionate share of 

impacts to infrastructure, related to development impacts 

(i.e. growth)

 Projects identified in the Nexus (DIF) Fee study 

 Fees collected can only be used for the projects and/or 

services in which they were collected (California 
Government Code Section 66000)

 Fee program from 1994 – 2014 expected to collect $145M 

in fees as a total.  Actuals from 2004 to 2014 equate to 

approximately $15M.

 Previous program accounted for RDA, significant grant 

subsidy of fee program.  Currently in progress of updating

 15% Overhead Allocation on Top of Project Costs



CAPITAL PROJECTS FUNDING – DIF FUNDS

 FUND 305 – BIKEWAY IMPROVEMENTS 

 ‘Right-of-way Acquisition, construction and 

improvement of bicycle facilities only’

 TOTAL ANNUAL REVENUE PROJECTION:  ~ $160k

 PROJECTS INCLUDE: Bike Path – LCC to 20th St Park 

(12058), Sycamore Creek Bike Path – Phase 1 & 2 
(13046, 14014 respectively), Lombard Lane Bike 

Path at SR99 (50065), SR99 Corridor Bikeway –

Phases 4 & 5 (50166)

 15% Overhead Allocation on Top of Project Costs



CAPITAL PROJECTS FUNDING – DIF FUNDS

 FUND 308 – STREET FACILITY IMPROVEMENTS 

 ‘Right-of-way Acquisition, construction and improvement 

of Street facilities only’

 TOTAL ANNUAL REVENUE PROJECTION:  ~ $1.3M

NET Revenue, after reimbursements

 PROJECTS INCLUDE:  Eaton Rd Extension (12056), 20th St 
Corridor Improvements (15009), SR32 Widening Projects 

(15010), Eaton Rd Widening (16004), Bruce Rd 

Reconstruction (16038), Esplanade Reconstruct (North 

Esplanade Widening) (50067), SR99 – Cohasset Rd 

Interchange

 15% Overhead Allocation on Top of Project Costs

 FY 15/16 $1,092,183 budget to 15010 – SR32 Widening 

– Phase 2.  Of that, $594,357 goes to Overhead.  



CAPITAL PROJECTS FUNDING – DIF FUNDS

 FUND 309 – STORM DRAIN FACILITIES 

 ‘Construction and installation of storm drainage 

improvements only’

 TOTAL ANNUAL REVENUE PROJECTION:  ~ $100k

 PROJECTS INCLUDE:  Storm Drain Master Plan (13025), Sub-

Basin BD Drainage Ditch (50280)

 Includes improvements related to existing regional 

detention basins (i.e. Butte Creek, Comanche Creek, Little 

Chico Creek, Big Chico Creek, Lindo Channel, S.U.D.A.D. 

Ditch, Mud-Sycamore Creek, Pleasant Valley Ditch)

 15% Overhead Allocation on Top of Project Costs



CAPITAL PROJECTS FUNDING – DIF FUNDS

 FUND 320 – SEWER-TRUNK LINE CAPACITY  &  FUND 321 –

SEWER-WPCP CAPACITY

 Fund 320 – ‘Trunk line sewer capacity improvements only’

 TOTAL ANNUAL REVENUE PROJECTION ~ $950k

 Projects Include:  WPCP Expansion to 12 MGD (14012), 

Warner/Brice Trunk SSMP #4 (50059)

 Fund 321 – ‘Water Pollution Control Plant Capacity 

Improvements only’

 TOTAL ANNUAL REVENUE PROJECTION ~ $1,600,000

 Projects Include:  WPCP Expansion to 12 MGD (14012)

 15% Overhead Allocation on Top of Project Costs



CAPITAL PROJECTS FUNDING – DIF FUNDS

 FUND 330 – COMMUNITY PARK  

 ‘Acquisition and development of community park facilities 

only’

 TOTAL ANNUAL REVENUE PROJECTION:  ~ $600,000

 PROJECTS INCLUDE:  None specifically identified at this 

time, however, in accordance with CARD MOU, City of 

Chico to coordinate expenditure of these funds with 

CARD



CAPITAL PROJECTS FUNDING – DIF FUNDS

 FUND 332 – BIDWELL PARK LAND ACQUISITION  

 ‘Acquisition of unimproved parkland sites adjacent to 

Bidwell Park only’

 TOTAL ANNUAL REVENUE PROJECTION:  ~ $70,000

 PROJECTS INCLUDE:  None specifically identified at this 

time, currently paying off interfund loan for previous 

purchase of Bidwell Park property

 FUND 333 – LINEAR PARKS / GREENWAYS

 ‘Acquisition and development of linear parks and 

greenway facilities’

 TOTAL ANNUAL REVENUE PROJECTION:  ~ $90,000

 PROJECTS INCLUDE:  None specifically identified at this 

time, currently paying into General Plan Implementation



CAPITAL PROJECTS FUNDING – DIF FUNDS

 FUNDS 341-348 – NEIGHBORHOOD PARKS

 ‘Acquisition and development of neighborhood park 

facilities’ in various zones across the City.  Each fund has an 

identified zone for the funds to be expended towards 

neighborhood parks.

 TOTAL ANNUAL REVENUE PROJECTION:  Range from $0 -

$40,000 per zone



 FUND 853 – PARKING REVENUE

 ‘Parking Facilities operations and improvements only’

 TOTAL REVENUE (Estimated):  ~ $1.0M

 ‘OTHER’ EXPENDITURES:  ~ $770k

Maintenance Divisions related to collections, 

maintenance of parking meters, Police, Transfer to 

Parking Revenue Reserve Fund, Indirect Cost Allocation

 CIP EXPENDITURE: ~ $200k

 PROJECTS INCLUDE: Parking Lot Rehabs (Lots 2, 3, 5) (50017, 

50018, 50020 respectively), Downtown Access Plan (50061), 

1st and 2nd Street Couplets (50126), Smart meters / kiosks 

(50287), Parking Lot LED Retrofits (50313)

 15% Overhead Allocation on Top of Project Costs


