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AGENDA

* Budget Presentation — Part 2

* Department Updates

e Public Works

e Community Development



BUDGET PRESENTATION PART 2
Walk Thru Draft Proposed Budget

Public Works and Community Development
Related Funds

e Significant (Key) Fund Balances
 Transfers

e Revenue
* Department Operating Budgets

Capital Projects



DRAFT PROPOSED BUDGET - SECTIONS

Fund Summaries —
(pdf pgs 5-81)

Behind Each Department’s Operating
Summary

{- Operating Detail (Behind Orange Page J

- Unfunded Project Summary (Gold)

- Unfunded Projects Summary — By Dept (Pink)
- Individual Project Pages (Green)




FUND BALANCES - (pgs Fs-20, 30 & 31)

5 500,000 —Gas Tax Fund 307 —Transportation Fund Fund 212 —Street Facility Improvement Fund 308
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FUND BALANCES — (pgs rs-35, 36, 57, 58 & 59)
Trunkline Capacity Fund 320 —Sewer Operations Fund 850

—Sewer Capital Replacement Fund 851 WPCP Capacity Fund 321
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FUND BALANCES - Development Impact Fee Funds — (pgs s 41 & 46-52)

5,000,000 Community Park Fund 330 Bidwell Park Land Acquisition Fund 332
—Street Maintenance Equipment Fund 335 Administrative Building Fund 336
Fire Protection Bldg & Equipment Fund 337 —Police Protection Bldg & Equipment Fund-338
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FUND BALANCES — (pgs rs-60-66)

Parking Fund 853 & 854
—Subdivision Fund 863

—Private Development Fund 862
Airport Fund 856
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2,300,000

1,866,470
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PRIVATE DEVELOPMENT FUND 862 (pys ry 64-65)
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REVENUE



GAS TAXREVENUES

W State Gas Tax-Sec 2105 mState Gas Tax-Sec2106 mState Gas Tax-Sec2107
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TRANSPORTATION FUND REVENUES
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DEVELOPMENT IMPACT FEES
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ENTERPRISE FUNDS

Parking - Airport Private Development
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Operating Department
Summaries

Public Works



Public Works (Operating) - All Funds (.pars 182-227)
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Street Cleaning - Fund 001/Dept 620 (.df192)
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Parks and Open Space - Fund 002/Dept 682 (.pss 194-195)
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Parks Street Trees/Public Plantings - Fund 002/Dept 686

(.pdf 196)
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Transportation Fund 212 (.pdf 200-205)
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Operating Department
Summaries

Community Development



Community Development - All Funds (.pdf's 126-141)
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Code Enforcement - Fund 001/Dept 535 (.pdf 130)
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Private Development Fund 862 - All Depts
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CAPITAL PROJECTS

(Capital Section Summary - Sorted by Fund Pg 1 (pdf’s 235-469)

CIP - Funding has been identified for projects listed in the FY budget (e.qg., FY 16-17)
and tentatively identified for projects included in the out years (e.q., FY 17-18 and

beyond).

Unfunded - Projects have been identified, however, funding has yet to be determined.

34



CAPITAL PROJECTS

-UNDED PROJECTS
Y 15-16 — Currently $35.5M in capital projects
pudgeted, $6.3M expended thru April 30, including:

- Fund 932 — Fleet Replacement - S730K

- Fund 933 — Facility Improvements - S400K

- Fund 853 — Smart Meters - S310K

- Fund 856 — Airport Improvement Project # 34 - $S220K
- Fund 300 — Comanche Creek Greenway - S250K
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CAPITAL PROJECTS

FUNDED PROJECTS

FY 16-17 — Draft Proposed includes approx. S26M in
capital expenditures including:

- Fund 300/399 Nitrate Area 3s (Phase 6) - S5.3M

- Fund 856 — Airport Improvement Plan #37 - $3.8M
- Fund 300 — Guynn Rd at Lindo Channel - $2.8M

- Fund 932 — Annual Fleet Replacement - $2.5M

- Fund 850 — River Road Trunk Line - S3.7M . eecronmisie

36




Capital - By Fund - Part 1
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Capital - By Fund - Part 2
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Capital - By Project - Part 2
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UNFUNDED CAPITAL PROJECTS

Unfunded Projects Section (pdf’s 470-493)



CAPITAL PROJECTS

UNFUNDED PROJECTS
FY 16-17 — Draft Proposed includes approx. S50M in
unfunded projects including:

- Police Radio Station - S20M

- Animal Shelter Facility - $6.2M

- Public Sewers - S8M

- Street Improvements & Maintenance - S11.5M
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May 17 & June 7 Council — Add’l Budget as Needed

June 21, 2016, COUNCIL MEETING, PRESENTATION
OF PROPOSED BUDGET FOR ADOPTION
(Focus on Long-Term Forecasts)

QUESTIONS?
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