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AGENDA
• Budget Presentation – Part 2 
• Department Updates 

• Public Works
• Community Development
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BUDGET PRESENTATION PART 2
Walk Thru Draft Proposed Budget
Public Works and Community Development Related Funds

• Significant (Key) Fund Balances
• Transfers
• Revenue
• Department Operating Budgets

Capital Projects 3



DRAFT PROPOSED BUDGET - SECTIONS
Fund Summaries –

(pdf pgs 5-81)

Operating Summaries by Dept - (pdf pgs 85-227)
Capital Projects (pdf pgs 236-493)

- Capital Projects Summary – By Project (Yellow)- Capital Projects  Summary – By Fund (Blue)- Individual Project Pages (White)
- Operating Detail (Behind Orange Page Behind Each Department’s Operating Summary

Allocated Positions 
(pdf pgs 228-234) 4

- Unfunded Projects Summary – By Dept (Pink)- Unfunded Project Summary (Gold)- Individual Project Pages (Green)
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Operating Department Summaries
Public Works
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Operating Department Summaries
Community Development
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CAPITAL PROJECTS
(Capital Section Summary - Sorted by Fund Pg 1 (pdf’s 235-469)

CIP – Funding has been identified for projects listed in the FY budget (e.g., FY 16-17) and tentatively identified for projects included in the out years (e.g., FY 17-18 and beyond).
Unfunded – Projects have been identified, however, funding has yet to be determined.
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CAPITAL PROJECTS
FUNDED PROJECTSFY 15-16 – Currently $35.5M in capital projects budgeted, $6.3M expended thru April 30, including:

- Fund 932 – Fleet Replacement - $730K- Fund 933 – Facility Improvements - $400K- Fund 853 – Smart Meters - $310K- Fund 856 – Airport Improvement Project # 34 - $220K- Fund 300 – Comanche Creek Greenway - $250K
35



CAPITAL PROJECTS
FUNDED PROJECTSFY 16-17 – Draft Proposed includes approx. $26M in capital expenditures including:- Fund 300/399 Nitrate Area 3s (Phase 6) - $5.3M- Fund 856 – Airport Improvement Plan #37 - $3.8M- Fund 300 – Guynn Rd at Lindo Channel - $2.8M- Fund 932 – Annual Fleet Replacement - $2.5M- Fund 850 – River Road Trunk Line - $3.7M (carry over from FY 15-16)
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UNFUNDED CAPITAL PROJECTS
Unfunded Projects Section (pdf’s 470-493)

41



CAPITAL PROJECTS
UNFUNDED PROJECTSFY 16-17 – Draft Proposed includes approx. $50M in unfunded projects including:- Police Radio Station - $20M- Animal Shelter Facility - $6.2M- Public Sewers - $8M- Street Improvements & Maintenance - $11.5M
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May 17 & June 7 Council – Add’l Budget as Needed
June 21, 2016, COUNCIL MEETING, PRESENTATION OF PROPOSED BUDGET FOR ADOPTION(Focus on Long-Term Forecasts)

QUESTIONS?
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