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Meeting of June 25, 2007 – 3:00 p.m. to 5:00 p.m.

  Council Chamber Building, 421 Main Street, Conference Room No. 1

AGENDA

1. Sustainability Definitions – The Task Force should adopt a definition.  Suggestions from Jim Goodwin are
attached.

2. Task Force Work Plan - Process – The Task Force should adopt a work plan.  
Attachments:
1)  Item 4.3. from 10/17/06 City Council agenda (letter from Mayor Gruendl requesting authorization to sign

US Mayors Climate Protection Agreement and establish a task force)
2) Work Plan Guidelines and Forms

3. Business from the Floor -  Members of the public may address the Committee at this time on any matter not
already listed on the agenda, with comments being limited to three minutes.  The Committee cannot take any
action at this meeting on requests made under this section of the agenda.

4. Adjournment - The meeting will adjourn no later than 5:00 p.m.  The next meeting of the Sustainability Task
Force is scheduled for July 9, 2007 from 3:00 p.m. –  5:00 p.m. in Conference Room No. 1. 

   

Distribution available in the office of the City Clerk:

Prepared: 6/20/07 Chico City Clerk’s Office 
Posted :   6/20/07 411 Main Street, Chico, CA 95928
Prior to:   5:00 pm (530) 896-7250

Please contact the City Clerk at 896-7250 should you require an agenda in an alternative format or if you need to request a disability-
related modification or accommodation in order to participate in a meeting.  This request should be received at least three working days
prior to the meeting in order to accommodate your request.



PROPOSED DEFINITIONS OF SUSTAINABILITY 
 
 
 

Sustainability requires simultaneously meeting environmental, economic and 
community needs now and in the future.  At the most basic level, sustainable 
means meeting the needs of the present without compromising the ability of future 
generations to meet their own needs. 
 
 
 
Sustainability means meeting the needs of the present without compromising the 
future.  It requires equal consideration of environmental, economic and community 
needs. 
 
 
 
Sustainability means using, developing and protecting resources in a manner that 
meets the environmental, economic and community needs of today without 
compromising the ability of future generations to do the same. 
 
 
 
Sustainability means simultaneously meeting present environmental, economic 
and community needs without compromising the future. 
 
 
 
 













Board & Commission
Work Plan Guidelines

Step 1 Review purpose of board/commission as defined by the CMC.

Step 2 Develop a mission statement that reflects that purpose.

Step 3 Discuss and outline any priorities established by Council.

Step 4 Brainstorm goals, projects, or priorities of the board or commission and determine the following:

A. Identify priorities, goals, projects, ideas, etc.
B. Determine benefit, if project or item is completed.
C. Is it mandated by state or local law or by Council direction.
D. Would the task or item require a policy change at Council level?
E. Resources needed for completion?  (Staff support, creation of subcommittees, etc.)
F. Completion time? (1-year, two-year, or longer term?)
G. Measurement criteria? (How will you know you are on track?  Is it effective? etc.)

Step 5 Prioritize projects from urgent to low priority.

Step 6 Prepare final Action Plan for submission to Council for review and approval.

Step 7 Use your "approved" work plan throughout the term of the plan as a guide to focus in on the work at hand.

Step 8 Report out on work plan priorities to the City Council, which should include:

A. List of "approved" priorities or goals.
B. Status of each item, including any additional resources required in order to complete.
C. If an item that was on the list is not finished, then indicate why it didn't occur and list out any additional time and/or resources

that will be needed in order to complete.



Board & Commission
Work Plan Worksheet

Step 1
Review purpose of
board/commission as
defined by the CMC.

Step 2
Develop or review a
mission statement that
reflects that purpose.

Who we are, what we do,
who we do it for, and why
we do it!

Step 3
Discuss any priorities
already established by
Council.



Step 4

Brainstorm goals, projects,
or priorities of the

commission

Benefit, 
if completed

Mandated 
by 

state/ local
law or by
Council

direction ?

Requires
policy

change 
at Council

level?

Resources needed
for completion?  

Staff  
or, creation of

Subcommittees?

Estimated
Completion

Time

Measurement
Criteria...

How will we
know how we
are doing?

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9

Yes  9
No    9



Step 5

List Identified Goals, Priorities, and/or Tasks for the Commission Prioritize Tasks by their significance:

1
Urgent

2
 1-Year

3
 2 -Year

4 
Long Term

Step 6 Prepare final work plan for submission to the City Council for review, possible direction, and approval and attach the worksheets used to
determine priorities, resources, and time lines.

Step 7 Once approved, use this plan as a tool to help guide you in your work as an advisory body.

Step 8 Report out on status of items completed.  Provide any information needed regarding additional resources needed or used and to indicate
items that will need additional time in order to complete.



Board & Commission
2006 - 2008 Work Plan

City of Chico
Name of Board or Commission
2007/2008 Work Plan

_________________________________ - Chair
_____________________________ - Vice Chair
__________________________ - Commissioner
__________________________ - Commissioner
__________________________ - Commissioner
__________________________ - Commissioner
__________________________ - Commissioner

City of Chico
411 Main Street

Chico, CA  95928
530-896-7200



City of Chico

_____________________ Commission

The Mission Insert mission here....

The _____________________________ Commission

Work Plan for 2007/2008



City of Chico
_____________________ Commission

The City of Chico _________________________ Commission has identified the following priorities to focus on during 2007 - 2008. 
Completion of these items will serve to address _________________________________ within the Chico community.  The priorities or
tasks are as follows:
 

1.

2.

3.

4.

5. 

6.

7.

8.

9.

10.
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