
 

 

 
 
 

 
FINANCE COMMITTEE REPORT 

A Committee of the Chico City Council: Councilmembers Sorensen, Stone and Chair Morgan 

Meeting of Wednesday, January 27, 2016 – 8:30 a.m. to 10:30 a.m. 
Council Chamber Building, 421 Main Street, Conference Room 1  

 

 
REGULAR AGENDA 

  
A.  APPOINTMENT OF AD HOC CITIZEN’S COMMITTEE MEMBERS FOR THE PURPOSES OF REVIEWING 

AND RECOMMENDING 2016-17 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PUBLIC 
SERVICES APPLICATIONS 

 
Council authorized the creation of an Ad Hoc Citizen’s Advisory Committee to consider funding applications 
beginning with the 2016-17 CDBG Public Services funding cycle and directed the Finance Committee to 
make appointments to the committee. (Report – Marie Demers, Housing Manager) 

 
A motion was made by Morgan and seconded by Sorensen to appoint the following applicants to the Ad Hoc 
Citizen’s Committee: 
 
James Peck, Christine Boyle, Larry Guanzon, Jill Quezada, Crystal Mourad, Sarah Santana, Peter Tichinin, 
and Peter Hansen was appointed as an alternate. 
 
The motion carried 3-0. 

 
B. MONTHLY FINANCIAL REPORT 
 

The Administrative Services Director presented the Monthly Financial Report and Budget Monitoring Reports 
through December 31, 2015. (Report – Frank Fields, Administrative Services Director) 
 
Director Fields noted that Finance staff will be presenting financial data at numerous meetings between now 
and when the proposed Final Budget is presented to Council at the June 21, 2016 Council meeting.   
 
Director Fields reported that the General Fund deficit will be reduced to zero this year and the City can be 
begin restoring its emergency reserves and other funds.  Staff also answered several questions that had 
been previously submitted by Stephanie Taber. 
 
Councilmember Morgan thanked Director Fields and the Finance staff for the hard work dedicated to keeping 
the City on track financially and helping to keep the community informed in a way that all can understand. 
 

C. Business from the Floor – None 
 
D. Adjournment and Next Meeting – The meeting adjourned at 9:30 a.m. to the next regular Finance 

Committee meeting on February 24, 2016 at 8:30 a.m. in Conference Room No. 1.   
 

Prepared by: 
 
 
_________________________   
Dani Rogers, Deputy City Clerk 
 
 



 

 

 
 
 

 
FINANCE COMMITTEE REPORT 

A Committee of the Chico City Council: Councilmembers Sorensen, Stone and Chair Morgan 

Meeting of Wednesday, February 24, 2016 – 8:30 a.m. to 10:30 a.m. 
Council Chamber Building, 421 Main Street, Conference Room 1  

 

 
REGULAR AGENDA 

  
A.  SEWER UPDATE – Verbal Report (Frank Fields, Administrative Services Director) 
 
 Director Fields provided an update on Sewer Fund 321, outlining the challenges of repaying the loan for the 

waste water treatment plant expansion. A cash flow analysis shows that it will not generate enough revenue 
to meet future debt obligations, and based upon a 10-year projection, Fund 321 shows negative balance of 
$21 million in FY 2025-26.  If the fund is unable to fulfill its obligations, Fund 850 will have to fill the gap.  
Staff has begun a comprehensive review of sewer operations to ensure that recommendations regarding 
operations and infrastructure replacement are considered.  Staff will bring this item back for consideration at 
the end of this year, with recommendations regarding permanent repayment options and rates. 

 
B. TORRES SHELTER  
  

On February 2, 2016, the Chico City Council heard a presentation by Brad Montgomery, Executive Director 
of Chico Community Shelter Partnership, otherwise known as the Torres Community Shelter (Torres 
Shelter). The presentation focused on the Torres Shelter financial condition which indicated that it did not 
have sufficient cash to continue to operate the remaining fiscal year.  During the presentation, Mr. 
Montgomery requested that the City assist either financially and/or by providing staff assistance to help them 
get back on their feet.  (Report – Chris Constantin, Assistant City Manager) 
 
ACM Constantin reviewed the report.  There is an on-going concern that the Torres Shelter will not be able 
to continue operations if it remains on the current track.  There are areas that the City can provide some 
expertise, however options have not been provided because this is a policy decision and Council would need 
to consider how and what to dedicate in providing assistance.   
 
Brad Montgomery reported that the situation has improved and the shelter has raised over $100,000 in 30 
days.  Directors and staff will take every opportunity to fundraise and policies have been put into place to 
prevent this from happening in the future.  More funds will be coming in, but the crisis isn’t over.  Advice and 
financial support from the City is still needed to continue to become a sustainable agency.  Montgomery 
stated he wanted this matter on the March 15, 2016 Council agenda and in the meantime, he requested that 
City provide staff to meet and advise on how to build the agency. 
 
Chair Morgan stated the report indicates the shelter will run out of funds in April.  He asked where they are at 
now with the increase in funds raised.  Montgomery stated there have been enough funds raised to remain 
open through September or October.   The shelter has cut expenses from $70,000 per month to $50,000.  
Councilmember Stone asked what the shelter receives from the City other than CDBG funding.  Constantin 
stated they receive $35,000 in transit passes. 
 
Addressing the Committee on this item was Stephanie Taber. 
 
Chair Morgan reported the March 15th Council meeting may be canceled.  He indicated that city staff are not 
experts on what the shelter needs to succeed and other organizations might be able to provide more 
expertise. The City could be going down a slippery slope with gifting public funds if assistance is provided. 
 
Councilmember Stone stated it’s a great idea to help with advice to not be dependent on the City or on 
federal grants.  It’s worth the staff time and staff can provide professional expertise. 
 



 

 

Chair Morgan stated that staff is already overburdened, but can provide some assistance and guidance. 
 
There was a consensus among the Committee to have staff return at the first meeting in April with an update 
on the Torres Shelter financial status, the result of meetings between Torres Shelter and City staff, and to 
provide recommendations for moving forward. 
 

C. MONTHLY FINANCIAL REPORT 
 

The Administrative Services Director presented the Monthly Financial Report and Budget Monitoring Reports 
through January 31, 2016. (Report – Frank Fields, Administrative Services Director) 
 
Director Fields answered questions that were previously provided by Stephanie Taber. 
 

D. Business from the Floor – None. 
 
E. Adjournment and Next Meeting – The meeting adjourned 9:54 a.m. to the next regular Finance Committee 

meeting on March 23, 2016 at 8:30 a.m. in Conference Room No. 1.   
 
Prepared by: 
 
 
____________________________ 
Dani Rogers, Deputy City Clerk 

 
 
 



 

 

 
 
 

 
FINANCE COMMITTEE REPORT 

A Committee of the Chico City Council: Councilmembers Sorensen, Stone and Chair Morgan 

Meeting of Wednesday, March 23, 2016 – 8:30 a.m. to 10:30 a.m. 
Council Chamber Building, 421 Main Street, Conference Room 1  

 

REGULAR AGENDA 

  
A.  2016-17 DRAFT ANNUAL PLAN SUMMARY FOR THE USE OF FEDERAL COMMUNITY 

DEVELOPMENT BLOCK GRANT (CDBG) AND HOME INVESTMENT PARTNERSHIPS GRANT (HOME) 
FUNDS  

 
The City receives an annual award of community development and housing funds from the federal 
Department of Housing & Urban Development (HUD).  Each year, the City must submit an Annual Plan to 
HUD describing the City’s plan for using these funds in the upcoming year. (Report—Marie Demers, 
Housing Manager) 
 
Addressing the Commission on this item were Stephanie Taber and William Baker. 

 
 A motion was made by Stone and seconded by Sorensen to accept the draft Annual Plan summary and 

forward its recommendations to the City Council for consideration. 
 
 Ayes: Morgan, Sorensen, Stone 
 Nays: None 
 
 The motion carried 3-0. 

 
B. MONTHLY FINANCIAL REPORTS 
 

The Administrative Services Director presented the Monthly Financial Report and Budget Monitoring Reports 
through February 29, 2016. (Report – Frank Fields, Administrative Services Director) 
 
Addressing the Committee on this item were Stephanie Taber and BT Chapman. 
 

C. Business from the Floor - None 
 
D. Adjournment and Next Meeting – The meeting adjourned at 9:46 a.m. to the next regular Finance 

Committee meeting on April 27, 2016 at 8:30 a.m. in Conference Room No. 1.   
 

Prepared by: 
 
 
_______________________  
Dani Rogers, Deputy City Clerk 
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