Appendix D

Participatory Management
Survey and Sample Stakeholder Agenda



SURVEY

“Solving Resource Management Needs Through Community Participation”

INTRODUCTION

The purpose of the survey is to provide input for an assessment of participant views of natural resource
collaboration in Bidwell Park. This survey has been modified from the documents Wilder Collaboration Factors
Inventory and Public Issue Summary Exercise distributed by Dr. Diane Schmidt for CSUC Political Science course
661- Collaborative Community Management, and serves as partial fulfillment for the requirements of this course.

Thank you for taking the time to complete this survey. Your responses to this survey will remain anonymous.
You can request a summary of the findings by emailing rfunes@csuchico.edu.

SHORT ANSWER SECTION
Please attach additional sheets if you need extra room.

Problem Identification

1.  Whatis the problem that the City natural resource collaborative group addresses?

2. Whatinfluences the policy context of the problem?

3.  Please identify three priority goals for solving this problem.

4.  Who can be responsible for the solution?

5.  Who should be responsible for the solution?




SURVEY conrmvuep

MULTIPLE CHOICE SECTION
Attributes of the group

Strongly Neutral, Strongly
Factor Statement Disagree Disagree  NoOplnlon  Agree  Agree

History of collaboration or 1. Groups in our community have a history of working together 1 2 3 5
cooperation in the for natural resource management.
community

2. The political and social climate seems to be “right for starting

Favorable political and a collaborative project fike this one.

social climate

3. People involved in our collaboration always trust one another.

Mutual respect, 4. 1 have a Iot of respect for the other people involved in this
understanding, and st soystian O ooPet peqp

5. The people involved in our collaboration represent a cross
section of those who have a stake in what we are trying to
accomplish.

Appropriate cross section
of members

Memers see collaboration 6. My organization will benefit from being involved in this
as their self-interest collaboration

7. The organizations that belong to this collaborative group

Members share & stake i invest the right amount of time in our collaborate efforts.

both process and outcome 8. The level of commitment among the collaboration participants
is high.

S. People in this coliaborative group have a clear sense of their
roles and responsibilities.

Devefopment of clear roles . . .

and policy guidelines 10. There is a clear process for making decisions among the

partners in this collaborative.

Established, informal 11. Communication among the people in this collaborative group
relationships and happens both at formal meetings and in informal ways.

communication links

12.1 have a clear understanding of what our collaboration is

Concrete, attainable goals ~ rying to accomplish.

and objectives 13. People in our collaborative group know and understand our
goals.

14.The people in this collaborative are dedicated to the idea that
we can make this group work.

Shared vision 15. My ideas about what we want to accomplish with this
collaboration seem to be the same as the ideas of the others.

16. What we are trying to accomplish with our collaborative
project would be difficult for any single organization to
Unique purpose accomplish by itself.
17. No other organization in the community is trying to do exactly
what we are trying to do.

You can submit this survey anonymously by mailing to: Rebekah Funes
5092 Foster Rd. Paradise, CA 95969
by faxing to: 530-877-1848
Or you can submit via email: rfunes@csuchico.edu




Reserve-wide Participatory Resource Management

Annual Stakeholders Meeting

SAMPLE AGENDA ITEMS

Introduction to the Reserves and Key Contemporary Management Issues

BCCER
BCEP
Bidwell Park

Adaptive Management, Monitoring Activities & Measures of Success

Who's doing it
What it is
Adaptive Management at small sites with informal monitoring

Current Research/Monitoring Activities at XXX (Reserves, Parks, USFWS Refuge, etc)
Presentation on Model Volunteer Monitoring or Weed Watch Program
Monitoring Strategies for Key Invasive Species

Up and Coming New Local Weeds

Breakout Groups: Developing Guidelines for Invasive Plant Monitoring and Survey in Reserves

Breakout Groups: Framework for Participatory Natural Resource Management and Contemporary
Science Input to Management

Stakeholder Communications: Where to go from here?

Workshop Evaluation

Field Trip to Restoration/Maenitoring/Research Sites

Field Trip: Orienteering, GPS Use and Volunteer Weed Mapping

Posters
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