BPPC Staff Report Meeting Date 1/25/16

12/15/15
TO: Bidwell Park and Playground Commission (BPPC)
FROM: Dan Efseaff, Park and Natural Resource Manager

SUBJECT: 2015 Annual Park

2015 ANNUAL PARK AND STREET TREES DIVISION REPORT

1. Overview

This year maintained stability from past years and some new ideas 2015 marked another year of significant challenges to
the Parks, Open Spaces, Greenways, and Preserves Division (Park Division) and the Street Trees and Public Plantings
Division (Street Trees).

Staffing cuts initiated in 2013 continues to cast a shadow on its consequences to services. The combined staffing levels
for both divisions is at half of what was available in 2009. In addition, the Urban Forest Manager (UFM) position remains
unfilled. The diminished capacity has meant a backlog in maintenance and reduced Park hours. For example, the
number of Street Tree service requests climbed from less than 200 in 2013 to nearly 1,000 at the end of 2015.

While the focus continues toward providing basic and emergency services, we developed creative solutions to handle
workload and redefined staff responsibilities. Stability has allowed the City to build capacity in certain areas (tree
contracts and new partnerships) with and to take on new endeavors (a more comprehensive fundraising strategy raised
over $20,000 for Caper Acres).

To kick off the New Year, we reflect on last year's accomplishments and lay out new approaches to tackle upcoming
issues. The Parks Division and Street Trees Division are pleased to share this annual report to the Bidwell Park and
Playground Commission and the public. The objective of this document is to provide transparency to the public and report
on performance of the Divisions.

As citizens, commissioners, and staff we have much work to do and we will continue to build better partnerships and ways
to do things every day. We look forward to working with the community toward solutions in 2016!

2. Division Description

The City of Chico’s Parks, Open Spaces, Greenways, and Preserves Division (Park Division) is under the Public Works
Department. The Division’s major responsibilities include maintaining and operating City Parks, open space, and
recreational areas, including Bidwell Park (one of the largest municipally owned parks in the United States), Children’s
Playground, City Plaza, Lindo Channel, Little Chico Creek greenway, 1%t and Verbena, Bidwell Ranch, Teichert Ponds,
and other preserves. The Parks Division is organized into the following programs:

e Administrative and Visitor Services
Maintenance and Infrastructure
Natural Resource Management (planning, monitoring, trails, and vegetation management).
Outreach and Education
Ranger and Lifeguard
Volunteer and Donations

The City's Park Rangers, Park Maintenance Crew, and Park Services Coordinator all work within the Park Division.
Employees work in an integrative fashion and complete tasks to support other programs. The City Street Trees Program,
is integrated with the Parks Division. The program cares for and manages approximately 40,000 City street trees (trees
planted in the City Right of Way and public planting areas) and many of the maintenance districts and public landscape
areas within Chico. The program consists of field staff (arborist, tree workers, landscape inspector, etc.) and contractors
(landscape, tree work, stump grinding, etc) to carry out the work of the division.
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3. Resources

The Operating Budget (Table 1) for both Divisions comes from General Fund sources. Park funds are complemented by
donations and volunteer support. Lessees also take care of certain park facilities. The Parks/Open Spaces (682) budget
supports staff time, contracts, maintenance and repair not only for Bidwell Park, but for greenways (Lindo Channel, Little
Chico Creek, and Comanche Creek), Depot Park, City Plaza, Children’s Playground, Teichert Ponds, and Preserves.

In FY 2016-2017 staff will look to fortify staffing. For example, we will request a seasonal ranger, Park Attendant or
administrative help (to assist with events and logistics), Maintenance Worker (1 FTE) and Maintenance Aide (1 FTE)
(Partial restoration of cuts to allow for the return of regular facility hours, to perform minimal maintenance and safety, and
support basic park projects and volunteer efforts), and Tree maintenance Worker (Partial restoration of cuts (2 FTE). This
allows for a viable crew number that could use the boom truck and safely work off of the ground. Allows for better
response to emergencies).

Table 1. Annual Staff Budget Comparison.

FY 2012-2013 FY 2013-2014 FY 2014-2015 FY 2015-2016 Trend (2007

Category FY2007-2008 FY2010-2011 FY2011-2012 © 0 1ol (actuals) (adopted) (adopted) _ to present)
Operating Budget
Park Division $1,799,037 $1,848,137 $1,817,833 $1,905,735 $1,632,784 $1,747,032 $1,826,998 mEmlE -m
Street Trees Division $1,131,143 $971,276 $1,019,987 $1,024,171 $761,066 $973,133 $1,031,379 Hmmm =mm
Sub-Total | $2,930,180 $2,819,413 $2,837,820 $2,929,906 $2,393,850 $2,720,165 $2,858,377 Hmml =N
% of General Fund 5.9% 6.8% 6.6% 6.7% 5.4% 5.9% 6.2% =IB0_ .=
General Fund Budget $49,310,955 $41,282,457 $42,995,996 $43,724,540 $44,449,213 $45,955,168 $46,082,444 W _ —mmm
Staffing ?
Park Division 13.5 13 12 12 8.75 8.75 9 I I'T
Street Trees 11 9 8 6 3 3 3 e
Total 24.5 22 20 18 11.75 11.75 12 M

Notes: The Street Tree program was considered part of the Park Division in 1988 and staffing was 16 FTE. The lifeguard program is not part of this estimate but typically adds 2.5 FTE. Administrative
staff adds an additional 2 or 3 FTE. Adjusted for inflation, the budget for FY 1988-1989 in 2014 dollars is $1,188,979. Formating depicts the numbers relative value to other years.

For FY 2015-2016, no confirmation of FTE from Human Resources and Finance was available in time and these should be viewed as estimates.

4. Bidwell Park and Playground Commission 2015 — 2016 Work Plan

At the September 28, 2015 meeting, the BPPC adopted a Biennial Work Plan. The BPPC supported an alternative
approach to reflect the current realities of limited resources by adopting a Primary and Secondary Priority List. The
secondary list would be pursued as resources allow and opportunities arose. The priorities aid staff and the BPPC to
track progress.

Table 3. Current Status of 2013-2014 Work Plan

Goal/Subgoal Status Comments

Develop and implement a priority list of In progress ~ Staff anticipates a continued progress on these
Park Master Management Plan (BPMMP) Resource Committee in early 2016.
that will include adaptive management
strategies.
a. Complete Trails Plan (BPMMP, O.T-1
and Appendix E).

b. Update Natural Resources Management
Plan (BPMMP, 3.5.3.2 and Appendix C).

2. Support Street Tree Programs on the In progress Note that this is a more focused document than the
following: Urban Forest Plan. Staff continues to collect
a. Review and update approved information and will provide a Street Trees list and
Street Trees list and plan. plan. Progress on this priority will hinge on the hiring

or contracting of an Urban Forest Manager.
3. Review and update Park policies, rules, and In progress The City is developing an agreement with a local
fees. provider for an on-line reservation system. Staff will
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Goal/Subgoal

Status

Comments

a. Review current rules, fee structure,
and practices for reservations, events,
and special use (weddings, research,
field trips, events, etc.) permit process
for City properties to streamline and
modernize process. The review will also
evaluate commercial use of the Park and
consider standards for event signs.

b. Review and revise Rules and
Regulations related to dogs and pets in
Bidwell Park and other City-owned
properties.

provide an update on the process in 2016. The City
is not likely to initiate the evaluation of pet related
rules until at least late 2016.

4. Explore funding opportunities to better
support Park Division projects and programs.
a. Develop funding for the implementation
of renovation projects for Caper Acres
(developing funds and renovation plans
for improved infrastructure and new play
equipment)

In progress

Staff initiated Caper Acres fundraising which is on
track to raise $20,000 in 2015. Repairs and
renovation have begun. Staff is developing a Phased
plan for remaining tasks and to aide communication
to funders.

Secondary Priorities

1. Develop and implement a priority list of projects and programs based on the Bidwell Park Master Management
Plan (BPMMP) that will include adaptive management strategies.

projects:

a. Update Trails Manual (BPMMP, I.T-1 and Appendix E).

b. Complete Park Infrastructure inventory (BPMMP, supports O.MS-2).

c. Adopt a sign manual for Bidwell Park (BPMMP, I.I/E-3 and O.DS-1).

d. Complete a feasibility/policy analysis for Upper Park Road (BPMMP |.Upper-15).

2. Support Street Tree Programs on the following:

a. Finalize the Urban Forest Management Plan (UFMP), including Environmental Review and prioritize

short-term objectives that are possible within current budgetary constraints.

b. Review and support a Street Trees Encroachment Planting Permit Program (developed as a City

Administrative Policy and Procedure (AP&P).

3. Review and update Park policies, rules, and fees. Complete two of the following:
a. Explore the need for and potentially designate new racecourse routes in Bidwell Park.
b. Review Bidwell Bowl sound restrictions.
c. Develop a naming policy for facilities and park areas.

4. Explore funding opportunities to better support Park Division projects and programs.

support this goal are to:

Complete three of the following specific

Priority items that help

a. Continue support of park event(s) to celebrate the park, raise community awareness of issues and needs,
and develop funds. Commissioners will establish obligations to help raise donations, recruit volunteers, or
volunteer for Park fundraising efforts.

b. Seek funding for an architectural/historical review of Bidwell Bowl to determine reasonable actions for its
renovation.

Provide increased management focus on other City properties, including:
a. Develop a Lindo Channel Master Management Plan.
b. Receive information on ongoing mitigation bank efforts on Bidwell Ranch.

c. Develop management plan concepts for City Greenways (based on Lindo Channel Master Management
Plan).

d. Review list of City properties and the current status of management plans.
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5. Administrative and Visitor Services

a.

Program Description

Administrative functions of the Parks Division include reservations, permits, support and analysis for Bidwell Park and
Playground Commission meetings, development and management of budgets, vendor payments and contracts, and
customer and visitor services. Our efforts in customer and visitor services are an important part of providing citizens with a
good experience in the park and community.

b.

1)

2)

3)

Highlights

Hours — Gate hours reverted to pre-2013 hours (with the exception of the gate past Bear Hole which remains
closed because of road conditions). With the last budget, the Council partially restored 0.25 FTE for park
rangers. To allow for minimal staffing to service the restrooms and to aid with the maintenance backlog, Staff
will recommend the addition of 1.5 FTE for maintenance staff for the 2016-2017 budget. Staff will seek
additional resources for the tree program as well and potentially develop a seasonal staffing model with
Parks.

Capital Projects Request - Staff submitted capital project requests to acknowledge these items as separate
from the operations budget improve tracking and develop a long-term replacement approach. While we
expect most of the progress on these in 2016, these items include:

A. Upper Park Road: The project will lead to a more sustainable, safe, cost-effective road that meets
modern forest road standards. Phase | will conduct topography, botanical, wetland, and archeological
surveys of the road; initiate permitting and compliance; develop sustainable designs that reduce
maintenance costs; meet environmental and water quality goals; and estimate costs and timelines.

B. Park Facility Improvements - Project will provide funds for the rehabilitation, repair, and installation of
new facilities in City Parks, Greenways, and other City properties (new features such as benches,
picnic tables, building improvements and repairs, minor bridge and paved path repairs; bringing
electrical up to code; irrigation repairs; gate and fence replacement and installation; Par Course
features; ADA repairs; and others).

C. Corridor Tree Improvements - Provides funding for high priority corridors for planting, proactive
structural and formative pruning, tree protection, and irrigation.

Service Requests — Perhaps the most notable observation from the number of service requests is
related to street trees. Staff closed over a 600 requests, which still left over 400 open.

Table 4. 2015 Service Requests Started by Administrative Staff.

2015 Totals Totals in System
Status Status
Division Open Closed Total % O/IC Division Open Closed Total % OIC

lllegal Encampment 16 180 196 9% llegal Encampment 16 629 645 3%
Park Rangers 1 6 7 17% Park Rangers 2 70 72 3%
Parks 29 150 179 19% Parks 47 984 1031 5%
Trees/Public Landscapes 447 664 1111 67% Trees/Public Landscapes 983 5810 6793 17%
Total 493 1000 1493 49% Total 1048 7493 8541 14%

4)
5)

6)

BPPC Support — Staff supported 10 BPPC meetings, and 2 Natural Resource Committee meetings.

Park Leases — Staff sent out requests for annual reports in December. Attached is the annual report from the
One Mile Concession Stand (Dog House). All other park lessees (Bidwell Park Municipal Golf Course, Chico
Creek Nature Center, Chico Equestrian Association, Chico Rod and Gun Club, Silver Dollar BMX, Chico
Community Observatory) did not turned in materials in time for this packet. These will be included into future
Division Reports.

Park Permits - Staff tracked the number of permits and participants for both public and private events,
including Caper Acres (Figure 1). Staff issued a total of 551 permits. Total public event participation was
55,657, slightly down from 2014 (58,500) (Figure 2). In 2012, the estimate was 81,472. The estimates do not
include spectators, which could increase the numbers significantly.
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Figure 1. Monthly Total of Park Permits Issued.
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6. Planning and Monitoring

a. Program Description

Many of the tasks associated with Planning and Monitoring are conducted by the Park and Natural Resource Manager
with support from all other departments and outside entities such as non-profits or consultants.

b. Highlights

i. Peregrine Point Monitoring Report — Staff presented the 2014 annual monitoring report in June to the BPPC.
Included in this year’'s evaluation was a review of the agreement between the City and the Outdoor Recreation
Advocacy, Inc. (ORAI). A 5 year review will occur with the Monitoring Report due to the BPPC in 2016. The
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report will assess the progress and performance on implementing the measures to protect resources and suggest

changes to the approach.

ii. Trails and Natural Resources Plan — the Natural Resource Committee (NRC) reviewed initial trail priorities for
Bidwell Park. The staffing for the Urban Forest Manager functions will allow Parks staff the capacity to return
to these items at the NRC.

iii. Caper Acres — With the adoption of the Caper Acres Renovation Plan, planning will shift to individual projects
and phasing in efforts on the project. In addition, staff developed a number fundraising approaches for the
project and will work with the BPPC and members of the public to implement the project.

iv. Bidwell Ranch — Staff provided options to Council on Bidwell Ranch. Council decided to wait until Butte
County’s Habitat Conservation Plan moves forward before selecting a direction for the property.

7. Maintenance and Infrastructure

a. Program Description

Park maintenance staff is responsible for the care and maintenance of Bidwell Park and other assigned parks, view sheds
and green ways. The balance of city owned parks and greenways are contracted out to landscape contractors, examples
would be City Plaza, Children’s Playground or Humboldt Park.

Many citizens are surprised at the scope required to maintain city-owned areas for safety and the satisfaction of park
visitors. Our staff works seven day a week (365 days a year) and is comprised of three maintenance workers, one senior
maintenance workers, and a field supervisor. Park staff duties include cleaning, safety inspection, graffiti removal, and
maintenance of park grounds, facilities, and play areas.

a. Highlights

If one word sums up 2015 for maintenance staff that would be the word, survival. Staff was very creative in handling
crumbling infrastructure with minimal resources and staffing, but vandalism and infrastructure failure throughout Bidwell
Park and green ways confounded efforts to move forward. For example, early 2015 started with fence rail breakage at all
our parking lots, break-ins and attempted break in to the One Mile Concession Stand and restrooms (2), and the Five Mile
and Cedar grove maintenance rooms. Vandalism and graffiti followed a seasonal pattern with a slow winter period
followed by a steady increase until it peaks in summer.

Degraded infrastructure is quite apparent at City facilities, from the decomposing deck on the Ceres Street bicycle bridge
to the holes and cracks on the paved bike paths and South Park and Petersen Drives.

Given all the challenges this year, below minimum, skeletal staff still managed to pull of amazing feats with installations of
new replacement fixtures to One Mile, Five Mile and Cedar Grove. Staff worked with different service groups, volunteers,
and contractors to accomplish the repair to Sycamore pool, the surround and chips for the One Mile swings, the clearing
and seeding of Comanche Creek Greenway, and various trail work projects in Upper Park. Details are provided below.

i. Maintenance — installed waterless urinals at Five Mile men’s restroom. Replacement hand dryers at both
south One Mile and Cedar Grove. Replaced several hundred feet of split rail fence, repaired three gates in
Middle and Upper Park, complete re-build of the horse shoe pits, vegetation management throughout the park
and in significant green ways that affect the public. Staff has started the replacement of the deck planks on
the Ceres street bicycle bridge as budget allows.

ii. Improvements

a. Install trail kiosks at Horseshoe Lake, observatory, Lot B and at Tiechert ponds. The concrete
surround for the One Mile swings. The completion of Led lights throughout Lower Park.

b. Completed initial trail and erosion work at Monkey Face and Annie B Trail.

c. Two waterless urinals at Five Mile, replacement hand dryers at Cedar grove and One Mile. Adding a
timer to the shower at North One Mile to control water usage.

iii. Caper Acres Repairs and Improvements: Retro-fitted the bird cage play structure, removed the Bunker Hill
mine complex. For the first time in several years, Caper Acres does not have caution tape closing dangerous
features.

iv. Trail Program -Staff in conjunction with Chico Velo volunteers and the California Conservation Corps
completed over 230 feet of stone work and trail bed hardening on the Monkey Face trail. Chico Velo and staff
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completed the last section of the trail grant connecting lot E to the Middle Trail. The most erosive prone 1,412
foot section of the Annie B trail received major corrections and trail bed hardening by the California
Conservation Corps, Chico Velo Volunteers and city park staff. This was the first major trail work on the
South side of the Park in several years.

V. Native Plantings - Park staff created new planting sites and re-worked several of the older ones. The changes
in some of the older sites (fifth or sixth season) are remarkable and we receive many compliments about the
changes. Additional restoration work planned for this year, will help oak trees in the One and Five Mile lawns
and save water.

Vi. Sycamore Pool repair: Staff working closely with our contractor managed to complete some much needed
repairs to the pool, such as the new sump box for cleaning out the pool, many big repairs to the bottom,
buttresses for one section of the wall and adding ballast rock at the top end to help prevent erosion of the pre
pool bank.

8. Natural Resource Management

a. Program Description
Natural resource tasks have long been an important part of Park Division work. Trails, invasive weed control, plantings,
tree work, even managing behaviors in the park have an important effect on Park health, and all parts of the Park Division
have responsibilities in this area.

1. Highlights

i. Wet weather — Staff provided an annual report based on 2014-2015 data and the BPPC adopted changes to
the protocol for the “Adaptive Wet Weather Trail Management Plan”.

2. Prescribed Burns — A Middle Park pile burn of 13.65 acres occurred from 1/20/15-1/21/2015. 60 piles of
limbed up ladder fuels from the previous year were burned by two Cal Fire Salt Creek crews.

3. Housing-Related Parks Program Comanche Creek Grant — The City continued progress on implementation of
the Comanche Creek Management Plan, which includes developing trails, a bike/pedestrian bridge over the
creek, and other amenities. The City with much help from a variety of partners including the Friend’'s of
Comanche Creek and local businesses, made major progress in removing invasive plants, preparing the site
for the bike path and planting native grasses. A contract will be bid for the project in early January and the
site should be open in the summer of 2016.

4. Little Chico Creek- The City, volunteers, and the Alliance for Workforce development, made tremendous
progress in eradication and reduction of fire hazards associated with arundo on City owned property.
Herbicide applications began in fall 2013 starting with the area from Bruce Road down to the foot bridge past
Forest. Staff observed minimal drift in the herbicide application. Additional work began on Little Chico Creek
above Highway 99 to Humboldt Park and also across from 9t and Hazel Ave, and along the bike path at
Teichert Ponds, which will ease annual maintenance costs in that area.

In addition to arundo, other targeted plants include ailanthus (tree of heaven), pistache, black locust, and
several other woody plants that pose a potential hazards. Targeted areas on Lindo Channel concentrated
near the bridges to reduce blocking the floodway, increase visibility for police and park rangers, minimizing
encampments, and ease of implementation (access to equipment, and from road--most bang for the buck). As
of the end of 2015, progress is evident around the Humboldt Greenway especially with firebreaks and a more
open understory.

9. Outreach and Education

a. Program Description
Community outreach and education is an important element of Park Division work to encourage appropriate use and
appreciation of parks and resources. Although the Rangers typically take a key role in this function, the visible nature of
our work means that all staff provides information to park users. With our focus on proactive enforcement of rules and
protection of resources, it is important that our efforts in this area continue to improve:

1. Highlights
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The following is a summary of the notable activities:

i. The Parks Division’s Facebook page (City of Chico—Parks Division) continued to gain followers with about
600 Park users. A much larger number is connected via various places pages.

i. Ranger Outreach - This past year, the rangers were involved in numerous outreach efforts, including
conducting a number of interpretive programs and staffing several information booths (e.g. Endangered
Species Faire, Snow Goose Festival, Elks Allied Agency Safety Faire, Walmart Safety Faire the Bidwell Bark).

iii. Picnic in the Plaza (PiP) — The Parks Division teamed up with the Downtown Business Association (DCBA) to
bring people to the City Plaza for lunch. Every Tuesday afternoon from March to August, the Chico
community was invited to join in the Picnics at the Plaza. Free entertainment and fun food options were
available every week. The PiPs were successful in achieving the goal of increased positive activity in the City
Plaza during weekday afternoons.

iv. Bidwell Park Birthday Bash — The City of Chico celebrated Bidwell Park’s 110th anniversary. The event
celebrated the revitalization of Caper Acres while providing a sense of community as well as raise needed
funds for the Park. The Birthday Bash centered around the One Mile Recreation Area with live music, Dunk
Tanks, a watermelon eating contest, and other kid friendly games. The day finished with the movie, “The
Wizard of Oz” shown on the Sycamore Field lawn. The event served as a fundraiser for the park and brought
attention to the Annie B’s fundraiser and efforts to renovate Caper Acres.

V. News Releases - Approximately 22 news releases were released in 2015, providing valuable information to
the public on upcoming management efforts and volunteer opportunities as well as education on park
resources.

10. Ranger and Lifeguard

a. Program Description
The mission of the Park Rangers is protect park resources and educate the community; patrol the City parks and
greenways; enforce rules and laws; emergency response; visitor assistance; report damage and safety concerns; event
coordination; illegal encampments; conduct educational and interpretive programs; monitor; assist with natural resource
management tasks; open/close park gates and facilities; assist prescribed burns and vegetation management projects.

a. Highlights

The year can best be summarized as one of developing new staff with an intense focus on homeless issues and related
crimes in parks and greenways. While difficult to capture all the activities of 2015, some highlights below provide a sense
of the year:

i. Staffing changes - 2015 ushered in a change of faces and roles in the ranger program as Ranger Shane
Romain took the Park Services Coordinator position. The City promoted Ranger Lisa Barge into the Sr.
Ranger position with her first task to fill two vacant positions. With the new budget year, (FY 2015-6/16) the
ranger program full time equivalent (FTE) was brought to 3 from 2.75 rangers. Hourly Matt Sandquist, with
recent experience with Chico PD, helped fill the void for 5 months with his strong law enforcement/safety
background, while Ranger Barge attended to training the two newest rangers, Daniel Hiemstra and James
LeDonne.

ii. Security - AG Security took on night closures of the park, allowing Rangers to focus on peak use hours,
increasing shift overlap and safety for rangers.

iii. Coordination - Chico PD’s community policing model rolled out in late summer and brought a new level of
communication and cooperation with the Parks Division to address crime in the park. Officers worked in
tandem with rangers on early morning sweeps. Several individuals causing destruction have been removed
from the park and are facing jail/prison time for various crimes committed. Rangers are working closely with
the TARGET team with regards to the new defenses of waterways ordinance.

iv. Homeless Encampments — Rangers continue to notice encampments and supervise cleanups monthly
throughout the City and greenways. No areas of parks or greenways have been immune to this activity. From
Sycamore/Mud Creek to the upper reaches of Upper Park, to City Plaza and to Comanche Creek on the
southern boundary of town, all areas have debris/pollution issues associated with homeless camps. City staff
collected in excess of 400 cubic yards of trash throughout the year from encampments in greenways and the
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Vi.

Vii.

viii.

park. Additionally, the time spent in noticing cleanups, attending cleanups for the city and other volunteer
agencies and dealing with homeless issues in the park is a major resource drain on the ranger program
accounting for upwards of 60% of time spent.

Lifequards - After staffing challenges in 2014, the City contracted with the Chico Area Recreation District to
provide lifeguards for the summer season. CARD provided primary oversight thus freeing up ranger time.
Essential lifeguard duties include monitoring pool and lawn activities and encouraging safe behavior in the
water. The lifeguards responded to many first aid issues and water rescues at the pool. Additionally,
lifeguards have provided important information to rangers and police in regards to incidents in the park.
Attendance at the pool over 76 guard days for the 2015 summer season was 22,625. Staff hours for the pool
were 5349.65.

Community outreach and education - remain the hallmark of the ranger program. Rangers promote an
understanding of City open spaces and Bidwell Park’s wildlands and proper uses of natural resources. Adults
and children are taught preparedness and how to avoid life threatening situations in the park’s wilderness
areas. Resource protection, stewardship, park history and safety imbue the ideals rangers impart to the
public in a variety of settings. Perennial ranger involved outreach favorites for 2015 included the Snow Goose
Festival, Endangered Species Faire, ranger led bike rides and various school field trips and impromptu talks.

The Butte County Sherriff's Office Alternative Custody Supervision (ACS) and Sheriffs Work Alternative
Programs (SWAP) - have been instrumental in cleaning up homeless encampments in parks and greenways
throughout the year. Additionally, they have provided help for park maintenance and cleaning of Caper Acres
and One Mile twice a week. Furthermore, they have been involved in invasive plant removal and replanting
with supervision of park maintenance staff.

Animal issues — Bat populations in 2015 showed a higher incidence of rabies than in previous years,
particularly in Lower Park. Several bats were taken to the county health department that tested positive for
rabies. Rangers created signs and educated the public about bats while Animal Control released a press
release on the matter. No known human exposures occurred in the park from bats; however an individual in
Upper Park was exposed to a fox’s saliva and received treatment for the disease.

Dog leash issues and voluntary owner compliance continues as an issue. One civil suit is headed to court
over an injury sustained by a dog off leash in 2015. Staff will be looking at other cities and programs for ideas
on the issue.

Protection of Resources - The combined enforcement and resource management efforts, coupled with a
strong educational and outreach program have culminated in the rangers’ ability to continue to effectively
protect and promote the City of Chico’s natural and cultural resources.

City Accident/Damage/Theft Reports - Earlier this year, park staff was able to gain access to the online Cop
Logic reporting system of the police department. Citizen filed reports for 2015 showed vehicle burglaries or
smash and grabs as the number one crime incident in the park followed by bike thefts.

Table 5. Accident, Damage, and Theft Reports (2010, 2011, 2012, 2013, 2014 and 2015.)

Report Type Number of Reports
2010 2011 2012 2013 2014 2015*

Injury Accident/EMS 19 19 18 14 16 13
City Property Damage 5 7 26 9 6 7
Fire 3 6 13 3 0 4
Animals 1 2 1 0 5 4
Other (including crime) 1 1 1 1 1 28
Total 29 35 59 27 28 56
*Introduction of Cop Logic, tracking
system.
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Table 6. Summary Citations and Warnings by Violation 2015

Ranger Report - Warnings 2015

Monthly Annual

Total Total
Violation - Warnings Warnings % Rank | Warnings % Rank Trend
Alcohol 4 1% 10 178 7% 7 A~
Animal Control Violations 23 8% 6 226 8% 6 —_— N\
Bicycle Violation 36 13% 4 390 15% 3 —_—
Glass 43 15% 2 309 12% 4 T
lllegal Camping 39 14% 3 465 17% 2 .~
Injury/Destruction City Property 9 3% 8 50 2% 10 P -
Littering 13 5% 7 292 11% 5 I
Other Violations 33 12% 5 56 2% 9 _ Al
Parking Violations 1 0% 11 64 2% 8 N4
Resist/Delay Park Ranger 5 2% 9 23 1% 11 _ N\ .
Smoking 76 27% 1 607 23% 1 e .
Totals 282 100% 2660 100% —
Ranger Report - Citations 2015

Monthly Annual

Total Total
Violation - Citations Citations % Rank | Citations % Rank Trend
Alcohol 0 0% 6 19 5% 4 o~
Animal Control Violations 1 6% 5 8 2% 6 A
Bicycle Violation 0 0% 6 0 0% 10
Glass 0 0% 6 12 3% 5 — o~ AN
llegal Camping 3 19% 2 69 19% 2 e
Injury/Destruction City Property 2 13% 3 5 1% 8 —
Littering 0 0% 6 0 0% 10
Other Violations 0 0% 6 8 2% 6 _ A
Parking Violations 8 50% 1 223 60% 1 L~
Resist/Delay Park Ranger 0 0% 6 3 1% 9 ~ .
Smoking 2 13% 3 24 6% 3 PR A
Totals 16 100% 371 100% Y o
BPPC Staff Report Page 10 of 17

January 2016




Table 7. Summary Citations and Warnings by Place 2015.

Annual Places - Warnings 2015
Violation - Warnings Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Trend Total % Rank
1 2 3 4 5 6 7 8 9 10 11 12 Warnings
Lower Park 39 24 75 69 78 163 190 191 101 116 68 I 1152 43.3% 1
Middle Park 3 0 7 3 9 29 32 31 21 38 8 2 D e 183 6.9% 4
Upper Park 14 5 16 31 60 | 104 | 142 | 105 47 46 20 1~ 604 22.7% 3
Specialty Park/Greenways 7 7 43 25 20 93 147 119 75 82 60 43 o~ 721 27.1% 2
Total 63 36 141 128 167 389 511 446 244 282 156 97— 2660 100.0%
Annual Places - Citations 2015
Violation - Citations Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total % Rank
1 2 3 4 5 6 7 8 9 10 11 12 Citations
Lower Park 4 1 2 11 3 20 21 9 16 6 19 T~ 119 32.0% 2
Middle Park 4 0 0 1 20 9 12 11 11 4 2 o - 74 19.9% 3
Upper Park 1 0 6 13 1 41 36 12 2 1 6 5 Y 124 33.3% 1
Specialty Park/Greenways 0 1 4 1 1 4 5 8 11 5 10 5 55 14.8% 4
Total 9 2 12 26 25 74 74 40 40 16 37 17 = 372 1
Figure 3. Citation/Warning Comparison (2011, 2012, 2013, 2014, 2015).
Ratio of Citations to Warnings - Annual
4500
4000 H
3500 A
3000 -
2500 A
2000 A
1500 -
1000
500 -
O p
2011 2012 2013 2014 2015
@Citation @Warning
Type 2011 2012 2013 2014 2015
Citation 386 523 925 637 371
Warning 2861 3392 3223 2377 2660

11. Street Trees

a. Program Description
The Street Trees program cares for approximately 40,000 trees planted in the Public Right of Way and other city-owned
areas (excluding natural areas such as Bidwell Park and Greenways). Since 2013, the Parks Division absorbed the
functions of the Street Trees and Public Plantings (landscapes) Division.

b. Highlights
i. Monitoring — Staff completed a report on the drought impacts and identified a standard for converting parkway

strips to a drought tolerant landscape.
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iv.

Vi.

Tree City USA- the City of Chico has been a Tree City USA since 1984. This designation requires a City to
have a tree ordinance, a tree board or Commission, a budget of at least $2.00 per capita spending on tree
care and an annual Arbor Day celebration. The citizens of Chico are proud of its tree cover and often identify
the tree canopy as providing a distinct sense of place and character to the City. The trees not only provide
aesthetic value to the town, they provide a huge benefit to the citizens in the form of energy reduction from
shade, pollution absorption and carbon sequestration. This year we had two Arbor Day planting celebrations.
One was with a group of students at Chico High School and the other with a group of students from CSU
Chico. The students were educated on proper planting techniques and the benefits of trees. The Arbor Day
Foundation recertified Chico as a Tree City USA recipient (31t year). The Tree City USA program is a
national program that provides the framework for community forestry management for cities and towns across
America.

Tree Crew Efforts — With the current staff and budget that the Street Tree Division is operating with it is not
able to provide the same level of service that it did in previous years. Since the reductions, the 1 full time
STMW has been limited to pruning only what he can reach from the ground level. This is due to OSHA
requiring that whenever operating a tree boom truck or climbing, a second employee shall be present to
render immediate assistance. However, by using pole saws with extensions he is able to reach and prune
approximately 15-20 feet high maximum. Also, with the use of a throw line he is able to remove hanging limbs
up to 80 feet.

Permits- By not having City tree crews out pruning trees each day we have had a large number of property
owners that have become very concerned about the City trees around their homes. We have allowed them
through a permit process to hire a qualify tree service to perform maintenance on City Street Trees at their
own expense. In 2013 we processed 28 permits, in 2014 there were 66, and for 2015 we had 122. The
increase has created extra staff hours to process the applications and to follow up with a final inspection.

Tree Contracts- See the 2015 Annual Tree Stats spread sheet for details.

1) Emergency services — contractor is used for immediate and urgent tree pruning or removal.

2) Routine Pruning and Planting — contractor is assigned lists of the highest priority trees for routine tree
maintenance. We have not used them for planting in 2015 but, plan to in 2016.

3) Removals- this contractor takes care of the dead, dying, dangerous trees before they become a public
hazard. This contract will be re-bid in 2016 following Salinas Tree Services terminating the prior
agreement due to costs associated with prevailing wages.

4) Urban Forest Manager — The position will be re-bid. If a suitable contractor is not found the position will
be filled thru the regular recruitment process. This position has been vacant since July 2013.

Projects —

1) PG&E donation — Staff initiated planning for the planting of approximately 52 trees. PG&E donated $20K.
staff will report on the progress and funds expended on this project as part of the next annual report, and
will make informal updates to the BPPC in Division reports. Staff is setting up a fund account and
planning for the planting which will occur in 2016.

2) Salvation Army Planting - As part of the development agreement, the Salvation Army provided funds and
a group from Chico State planted 40 trees. Street Trees under irrigation (for example in the Butte County
Housing Authority) fared well with all the trees surviving the first year. In addition, there were native trees
planted in more natural irrigation and while we will have to wait until spring 2016 to fully assess
survivorship, we anticipate that most of them survived. Some were vandalized along the creek and will
be replaced this spring.

3) Tracking — Staff developed a new system to simplify tracking and provide a summary of work completed
(see attached table). The new information provides year to year comparisons and provides an
accountable means for the public to track progress.
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Figure 4. Open Street Tree Service Requests Trends.
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12. City Landscapes

a. Program Description

The program oversees landscape maintenance and installations in and around City Specialty and Neighborhood Parks,
Municipal buildings, Parking/Transportation facilities, and Public Plantings. This is the city’s largest annual service
contract and directs services over 117 different fund accounts. There is a combination of sites and sub-sites with over 250
service location points within the city’s landscape areas. The city's Landscape Inspector communicates daily with the
landscape contractor, promoting contract compliance and efficient quality services. Landscaped areas in this program are
categorized as:
e City Specialty and Neighborhood Parks including City Plaza, Children’s’ Playground, Ringel Park, Depot Park,
Verbena Fields, Humboldt Park, Emerson, Husa/Nob Hill and various greenways and vegetation mitigation sites.
e Municipal buildings or facilities including City Hall, Municipal Services Center, Fire Stations, Police Department,
and Waste Water Treatment Plant.
e Parking/Transportation facilities including the Parking Lots, Bus Transportation Center, Amtrak Depot and the
Airport Terminal and its facilities.
e Public Plantings including Chico Maintenance Districts (CMD), Right of Ways (ROW) park-strips, back-ups and
street medians throughout town.

b. Highlights

i. Water Conservation - The city currently has 218 water meters in use. Some of the metered water is for
landscape and sanitation. Some is for potable water consumption in our parks and municipal buildings.
Some is used during permitted community development projects. Water use during June through
October is impacted the most by hot weather and landscape irrigation. The City continued strict water
conservation practices in our landscapes during 2015. It resulted in a reduction of water use by 30.6% for
months June through October since the year 2012.

Even though new landscapes and meters were being added to the city’s inventory and occasional
mainline breaks occurred, the overall water use on landscapes has declined. In addition, the City stayed
below the mandatory water budget provided by California Water Service Company, in 2015.

As more water is conserved each year, the ability to show higher percentages of reduced consumption is
lessened. At some point, landscape plants and trees will not be sustainable if irrigation continues to
decrease and fall below plant minimum needs. Much of Chico’s landscaping is low water use plant
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material and can tolerate drought conditions, even if showing signs of stress. There has been some
elevated stress and plant death during 2015 because the State of California mandated that no irrigation of
turf in street medians be done. Some of our older city medians have trees planted in turf. New design
standards irrigate trees independent of other landscape plants. During 2016, an accounting of trees and
landscape plants stressed or dead due to drought restrictions will be done.

In addition to conserving our water resource, we saved $16,772.28 in water purchase during 2015 due to
reduced water consumption. Table 8 shows water consumption for several metered areas for the City of
Chico in 2015.

Adoption of Landscape parkway conversion guidelines and Urgency Ordinance - On July 7, 2015,
Chico’s City Council considered and approved the adoption of landscape parkway conversion guidelines
and an Urgency Ordinance amending Chico Municipal Code (CMC), Chapters 14.08 and 19.68
regarding encroachment permits and landscape conversions.

The ordinance protects and provides for the health and vigor of city street trees, allows qualified removal
of existing landscapes without a permit and reduces water use through the planting of low-water use
plants and installing water efficient irrigation systems. Due to extended drought conditions in 2015,
mandates from the State of California and California Water Service Company’s “Turf removal” program,
many citizens were contacting the City for information and permission to remove and replant landscaping
within the City’'s ROW and parkway strips adjacent to their property. The ordinance helps to reduce staff
time related to permitting as well as provide standard guidelines for the community. The guidelines can
be found on the city’s website on the “Street Tree Division” page. Use the drop-down menu for
Departments and Divisions, located on the City’s “Home” page.

Landscape Design Standard Review - Due to work load and time constraints, a complete review and
potential revision of our city landscape standards and the process for new landscape development was
not achieved during 2015. It is intended to be accomplished during 2016.

Phase Il Small MS4 General Permit - The Federal Clean Water Act authorizes the State of California to
issue National Pollutant Discharge Elimination System (NPDES) permits for discharges of storm water
from construction, industrial, and municipal entities to Waters of the United States. The City of Chico is
required to obtain a Phase Il General NPDES permit for Municipal Separate Storm Water Sewer
Systems. As a part of that permit, the City of Chico must implement a landscape design and
maintenance program to reduce the amount of water, pesticides, herbicides and fertilizers used during
the City of Chico operations and activities. A Landscape Design and Maintenance Program was prepared
and incorporated into the permit. A copy is on file with the Park Division.

Service requests - There were 210 service requests generated through the city’'s GIS Service Request
system that related specifically to city landscapes or the city’s landscape contract. Out of those, 86 were
requests to identify and locate landscape utilities prior to development construction. Additionally, there
were 714 requests generated through our email system that related to  landscape. Examples of request
types are: check and repair irrigation systems, respond to observations of potential hazards, check and
repair related landscape facilities such as fences, sound-walls, check landscape maintenance conditions
and quality control, inspect tree conditions, review and inspect new landscape design installations,
identify and locate landscape utilities and consult on landscape projects.
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Table 8. 2015 water use summary shown in CCFs.

Location Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Airport 117 115 81 114 468 421 532 606 615 945 644 226 4884
Animal Shelter 86 86 71 80 75 79 100 93 118 65 58 49 960
Building Maint 173 194 219 432 541 521 818 738 709 1164 757 297 6563
City Hall 11 25 25 28 58 154 48 99 282 79 160 144 1113
CMDs 696 1355 2272 4617 5922 6428 7888 9054 8885 7237 3670 976 5900
Fire Dept 94 88 79 209 357 406 445 484 414 395 260 114 3345
GSD Admin 11 8 8 8 26 25 37 44 46 47 23 0 283
Humboldt
Dump 172 76 17 597 1284 494 563 64 281 1 25 0 3574
Old Muni Bldg 23 20 22 24 24 25 29 21 3 3 3 3 200
Parking
Facilities 3.4 4 5 34 4 54 40 18 17 17 15.6 14 147
Parks Open
Space 188 540 770 1249 1381 1308 1838 1884 2148 2033 666 397 14402
Police Dept 120 34 27 31 37 3 36 34 31 43 26 24 446
Street Trees 265 208 443 770 1104 820 1106 1502 1826 1798 1242 419 10983
Transit Svcs 10 10 11 9.6 11 14 12 12 11 12 10 0 123
WPCP 7 5 5 5 5 9 9 6 7 7 7 8 80
Total 1976 2768 4055 8177 11297 10712 17077 14659 15393 13846 7567 2670 106102
Note: 1) One CCF = 100 cubic feet of water volume = 748 gallons. Data is taken from City of Chico cumulative data documents based on bills submitted by California Water Service

Company. 2) Values rounded to whole numbers and may reflect rounding error.
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13. Volunteer and Donations

a. Program Description

The Park Division Volunteer Program objective is to enlist the help of the local community in managing Park and
Greenway resources and expand volunteerism in as many aspects of enhancing City of Chico Parks and Greenways as
possible. Volunteers currently assist the Park Division by participating in a variety of other efforts including Park Watch.
Volunteers work for the benefit of the City of Chico’s Parks, Greenways and Open Spaces, visitors, wildlife, and trails.

In years past the donation program and volunteer program have been integrated. The donation program provides critical
support for interns, habitat restoration work and materials, invasive plant removal, and benches. The beginnings of
redefining and expanding the donation program were started in mid-2015. Plans to continue the effort are in process f

2016.

b. Highlights

Vi.

Vii.

Volunteer Hours — The total number of hours for City Parks, Greenways and Open Spaces is a remarkable
24,633. This includes Park Watch and all independent organizations.

Park Watch - Members serve as ambassadors to the park and provide information and advise park staff about
damage, hazards, vandalism, or other concerns while in the park. Approximately, 18 new members were
added to the team in 2015, bring the active total to 125 year round volunteers.

Adopt-A-Park Site - has been in existence since the fall of 2008. Many of the participants are teachers that
have now retired or fraternities that have had changes in leadership. There will be a focus to renew the
program in 2016.

Events — Major volunteer events such as Earth Day, Make a Difference Day, Cats in the Community, and
Upward Bound continue to be very successful and popular. 2015’s Make a Difference Day had a huge positive
impact on the appearance of South 1 Mile in particular.

Weekly Volunteer Workdays in the Park & Greenways — Volunteer Saturdays were renewed in 2015 and
focused on the South 1 Mile area. Volunteer Saturdays were especially popular with the CAVE students.

Crew Leader Program — The Park Division’s Crew Leader Program and volunteer leaders of independent
groups have increased the number of weekly sessions to provide pro-active care for sustaining and restoring a
variety of locations in the City’s greenways, open spaces and Bidwell Park. Crew Leaders are individuals who
have received training in order to take on leadership roles in Bidwell Park and City greenways. Crew Leaders
lead volunteer sessions, document worksite progress and report volunteer hours. The Park Division has
several active Crew Leaders who schedule regular sessions with support from the Park Division. Worksites
and Crew Leaders include; Little Chico Creek (Susan Mason), Comanche Creek (Janet Eliner, Elizabeth
Stewart and Susan Mason), Teichert Ponds (Susan Mason), Verbena Fields (Susan Mason, Elaine Ellsmore),
Humboldt Neighborhood Park (Susan Mason) and 9th and Hazel Neighborhood Park (Susan Mason). Within
Bidwell Park some Crew Leaders have taken on the responsibility of overseeing volunteer activity at a location
of their choice. Steve Overlock leads sessions along Yahi Trail for the 8" year (for CNPS). Elaine Ellsmore
leads volunteer sessions at 5 Mile Recreation Area, Verbena Fields and Hooker Oak Park (CARD leased
property). Michael Bruhn and Susan Mason lead sessions at Lost Park, Susan Mason leads sessions at
Bidwell Bowl, Annie’s Glen and Camellia Way. Other Crew Leaders that have taken on specialized roles.
Timmarie Hamill (from CA Urban Stream Alliance/Stream Team) does water quality monitoring with the public
along Big Chico Creek.

Economic Value of the Volunteer Program - The value of volunteer time provides a simple tool for assessing
the immense value volunteers provide to the Chico community. Using the current rate for the State of
California of $24.75 per hour, the Park’s total volunteer hours of 24,663 is equivalent to $610,409.25.

Table 8. Summary of Fundraising and Park Donations in 2015.

Event or Specific Donor Amount

Bidwell Bash $1,200.00

Annie B’'s Community Fund Drive $20,700.00

Caper Acres Winter Gala $5,426.00
Total $27,326.00
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Table 10. 2014 Summary of In-Kind Donations.

Organization Description Amount

Alliance for Workforce

Fire Fuels Reduction throughout City Parks and Greenways $150,480.00
Development
ghenff_s Alternatlve Custody Park Maintenance, lllegal Encampment Removal $23,760.00
upervision
Total $174,240.00
Attachments:

A) Annual reports from lessees: the One Mile Concession Stand (Dog House). Reports were not available from the
Bidwell Park Municipal Golf Course, Chico Creek Nature Center, Chico Equestrian Association, Chico Rod and
Gun Club, Silver Dollar BMX, Chico Community Observatory.

B) Detailed Maintenance Tasks 2015.

C) Street Tree Maintenance.

D) Photographs

S:\Admin\Annual_reports\Parks_Annual_Reports\2015_Report\BPPC_2015_Annual_Report_15_0123.docx
1/22/2016
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2015 PARK MAINTENANCE HOURS

2015 Park Hours

Category Jan Feb Mar Apr May | Jun Jul Aug | Sep Oct Nov | Dec Trend total %
1 2 3 4 5 6 7 8 9 10 11 12
1. Safety
Camp Cleanup 6 1 7 19 6 3 0 13| 255 8 7 0o o | 95 23%
Gates 4.5 7.5 1 0 1 0 5 1 15 1 0 la o | 235 0.6%
Graffiti Removal 155 6 0 55 10 39 13 12 25 9.5 4.5 le o 141 3.4%
Housekeeping; bathroom cleaning, p—— |
grounds safety inspection, trash
pick up 108| 128.5| 50.5 166 242 240 133 146 207 226| 160.5| 117.5 1925 46.1%
Other 2 0 0 6 6 9 1 3 1 1 0 0 29  0.7%
Park Picnic Sites & Reservation
Area Prep 1 16| 295 26| 60.5 119 85 23 43 51| 20.5 8.5 483 11.6%
Playground Equipment Inspection 2 0 0 1 3 0 1 0 35 4 0 0 | 145 0.3%
Road Sweeping & Path Blowing 10.5 6 0 8 11 0.5 0 1| 125 32 7.5 19 _ . e 108 2.6%
Equipment Maintenance, Yard, &
Vehicle Cleanup & Organization 7.5 0 6| 445 5/ 135 6 6.5/ 16.5| 285 8.5 15 1575 3.8%
Sub Total 157 165 94 276| 3445 424 244| 205.5| 335.5 361| 208.5 162 i 0.0%
Percent 38.1%| 29.5%| 60.5%| 41.0%| 37.2%| 43.8%| 46.8%  35.5%)| 38.3% 51.8%| 46.3%| 48.6% s
2. Infrastructure Maintenance
Barricade, Bollard, Gate, Fence: -—a
repairs, removal, install 12.5 20 3 22 2 13 0.5/ 315 5.5 7 2.5 1 1205 2.9%
Building Maintenance: plumbing,
electrical, structural, paint, pressure
wash, 20.5 9.5 0 0.5 0 4 7 215 125 23 0.5 2 101  2.4%
Irrigation Repair 15 0 18| 255/ 1854 285 8.5 29 4 1 0 3.5 1515 3.6%
Manufacturing of Park Fixtures for
Replacement 5 16 0.5 49 7 6 2 11 33 30 11 9 | 1795 4.3%
Other 0 3 0 2 15 9 0 0 0 0 4 0 & 33 0.8%
Park Fixture Maintenance: -
installation, repair, paint 18.5| 495 3| 115 46 93 27 32| 205.5 30 13 2.5 5315 12.7%
Parking Lot Maintenance 3 0 0 0 0 18 0 0 0 2 0 29 | 52 1.2%
Pool Cleaning & Maintenance 0 0 0 8| 207.5 38 31 30 0 5 1 0 _ o 3205 7.7%
Projects: research, planning, Ao oA
staging 2 16 0 71 1 0 0 10 7 0 17 0l | 70 17%
Trail Maintenance 3| 56.5 0 0 0 0 0 0 0 0 2 O 615 15%
Upper Park Road; add culverts, . P |
grade, flows, waddles, parking lots,
trash. 6 1 2 0 0 4.5 6 2 0 3 0 0\ 245 0.6%
Sub Total 85.5| 171.5| 26.5| 1255 307 214 82 167| 267.5 101 51 47 e | 16455 39.4%
Percent 20.8%)| 30.6%| 17.0%| 18.7%)| 33.2%| 22.1%)| 15.7%| 28.8%| 30.5%| 14.5%| 11.3%| 14.1% e
3. Vegetation Maintenance
Leaf Sweeping 5 0 0 0 0 0 0 0 0 1 2 0 - 8 0.2%
Other 0 0 0 2 0 0 0 0 0 0 4.5 0 6.5 0.2%
Projects: research, planning,
staging 4| 275 0 1 0 0 0| 125 0 0| 245 0 69.5 1.7%
Tree and Shrubs: pruning, Gy
elevations, down limb pick up 51.5| 225 2 17 0| 745 9| 465 58 34 32| 175 3645 8.7%
Turf Program: mow, string, trim,
fertilize, seed, aerate, verti-cut,
herbicide application. 19 12 18| 50.5 92 83| 315 28 85 37 3 2 | 461 11.0%
Wildland Maintenace 0 2 2 42 21 0 0 4 0 0 5 0 _& 76 1.8%
Wildland Restoration 3 8 0 8 0 0 0 0 0 0 0 0\ 19 0.5%
Sub Total 82.5 72 22| 1205 113| 1575, 405 91 143 72 71 195 madad. | 10045 24.1%
Percent 20.0%| 12.9%| 14.1%| 17.9%| 12.2%| 16.3%| 7.8%  15.7%| 16.3%| 10.3%| 15.8%| 5.9%
4. Admin Time/Other
Departmental Support 10 0.5 0 35 1 16 8 105 11 15 1 3 795 1.9%
Greenways & Satellite Parks: as
assigned 0 0 0 0 0 0 0 7 0 14 22 7 | 50 1.2%
Other 0 15 0 1 3 0 0 0 4| 145 6 16 _ od| 446 1.1%
Time Off Work 54 122 8| 935 111) 725 67.5| 545/ 345 34 29 5 e .| 7395 17.7%
Training & Safety Meetings 9.5 22 5 31 44 54 77 37 36| 575 42 145 — e | 4295 10.3%
Voulenteer Program Support 13.5 55 0 215 2 29 2 7| 455 275 195 5\ 178 4.3%
Sub Total 87| 1515 13| 150.5 161| 171.5| 154.5 116 131] 162.5| 119.5| 1045 o cimemam | 15225 36.5%
Percent 21.1%)| 27.1%| 8.4%| 22.4%| 17.4%| 17.7%| 29.7%| 20.0%| 14.9% 23.3%| 26.6%| 31.4% o
Monthly Totals 412 560 155.5 6725 9255 967 521 5795 877 6965 450 333 === /4173 100%
2015_Park_Maintenance_Hours (2).xlsx 1 1/22/2016




Tree Maintenance Hours and Numbers

2015 Annual Tree Stats

Category Units | Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Trend Total %
1 2 3 4 5 6 7 8 9 10 11 12

1. Safety
Camp Cleanup hrs 8 8 5 | 21 0.4%
Equipment Maintenance hrs 12 31.5 5 10 15 6 5 10 8 13 11 25 e _oaad 151.5 3.0%
Other hrs 0 0.0%
Prep and DOT Inspections hrs 36 33 38 40 36 35 34 31 34 38 16 38  |mlliml 1 409 8.2%
Safety Meetings hrs 1 2 2 2 2 2 2 2 2 3 2 11 .. | 33 0.7%
Training (hours) hrs 2 2 | i 4 0.1%
Sub Total 51 66.5 45 60 61 43 41 43 44 61 29 74 |alalle-sad ] 6185 12.4%
Percent 15.4% | 185% | 11.4% 15.0% 15.5% 7.5% 8.3% 9.0% 10.6% 13.0% 9.3% 20.4% |ul.am __.a.l

2. Tree Work
Brush Chipping and Clean Up hrs 7 2 3 2 1. 14 0.3%
Call Out Clean up hrs 3 2 4 3 9 2 16 1 10 2 3 S 55 1.1%
Call Outs hrs 0 36 18 24 26 105.5 75 90 26 41 7 13 woeallla_| 4615 9.3%
Down Limbs and Hangers hrs 30 28.5 29 41 35 101.5 110 75 53 50 31 47 | ih.... 631 12.7%
Emergency Tree Work hrs 4 5 5 9.5 24.5 109 62.5 23 37 41 7 125 | _le.es . 340 6.8%
GIS/Tree Inventory / Monitoring| ™ | 20 | 35 35 8 92 6 w1 A 196 3.9%
Install Grates and Cages hrs 3 15 11 4 6 ) | - 39 0.8%
Irrigate hrs 11 146 91 108 104 110 77.5 91 101 _lanatam 839.5 16.8%
Other hrs 0 0.0%
Plant hrs 23 27 i | 50 1.0%
Prune - Elevate hrs 2 9 i | 11 0.2%
Prune - Formative hrs 58 79.5 20.5 4 8 il _ - 170 3.4%
Prune - Priority hrs 8 2 I 10 0.2%
Prune - Routine hrs 0 0.0%
Prune - School Zone/Traffic
Safety hrs | g 4 315 44 63 21.5 13 34 45 63 55 69 |n |||..||||| 461 9.2%
Remove: Priority hrs 1 7 6 6 9 5 2 3 22 6 3 5 AT T 75 1.5%
Remove: Stump hrs 0 0.0%
Sub Total 134 209 303 2945 | 2745 | 4585 3745 | 3185 287 328 208 163.5 | .onallinan.. 3353 67.2%
Percent 40.4% | 58.2% | 76.5% 73.5% 69.6% 79.8% 75.7% 66.8% 69.2% 69.8% 66.7% 45.1% | «lnnllnnne.

3. Special Projects
Bidwell Park hrs 2 6 5 7 6 3 7 an Il 36 0.7%
City Plaza Projects hrs 25 | 25 0.5%
City Properties hrs 16 | 16 0.3%
Downtown Chico hrs 2 4 1 1 A 8 0.2%
Other hrs 0 0.0%
Pest control hrs 96 48.5 91 | Il 2355 4.7%
Priority Corridors hrs 0 0.0%
Storm Damage Response hrs 3 4 _1 7 0.1%
Voulenteer Program Support hrs 0 0.0%
Sub Total 123 | 57.5 0 11 4 1 7 22 1 3 7 91 e _ . . 1l 3275 6.6%
Percent 37.0% | 16.0% - 2.7% 1.0% 0.2% 1.4% 4.6% 0.2% 0.6% 2.2% 251% |Ma ________ [

Tree_Maintenance_Hours_ 2015.xIsx
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2015 Annual Tree Stats

Category Units| Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Trend Total %
1 2 3 4 5 6 7 8 9 10 11 12
4. Admin Time/Other
Assist Police and Fire hrs 0 0.0%
Assist DPW hrs 5 14 A 19 0.4%
Reporting hrs 0 0.0%
Time Off Work hrs 24 26 48 35 55 72 72 93.5 78 64 68 34 | _samallmn.| 669.5 13.4%
Sub Total 24 26 48 35 55 72 72 93.5 83 78 68 34 | ..amlll.| 688.5 13.8%
Percent 7.2% 7.2% 12.1% 8.7% 13.9% 12.5% 14.6% 19.6% 20.0% 16.6% 21.8% 9.4% «_nanllnl_
Monthly Totals 332 359 396 400.5 3945 5745 4945 477 415 470 312 362.5 __..alina . 49875 100%
5. Productivity
Calls
Call Outs # 6 3 4 6 25 19 20 5 6 1 6 | | 101
Calls: Emergency Tree Work # 35 40 24 42 30 112 113 62 51 43 36 60 |...Mh...s| 648
Calls: Storm Damage # 4 i 4
Service Requests: Submitted # 0
Service Requests: Completed # 24 14 21 54 69 125 130 124 68 45 36 42 |___aallls... 752
Sub Total 59 60 48 104 105 262 262 206 124 94 73 108 | __..MlN.... 1505
Trees
Planted: Trees trees 12 16 | 28
Pruned: Formative trees | 138 348 59 9 20 |l _ 574
Pruned: Routine trees 0
Pruned: School Zone/Traffic
Safety rees | 34 12 39 111 95 39 32 62 89 90 100 102 s .“..I“" 805
Pruned: Priority trees | 49 6 4 2 44 1 _ 1 105
Removed: Trees (smaller) trees 2 11 16 21 11 7 4 4 52 5 13 5 R 151
Removed: Stumps trees 0
Removed: Trees trees 0
Sub Total 223 371 126 148 121 46 36 70 143 95 157 127 juleee  _aona 1663
Tree Permits (#)

Alter or Disturb

Submittted # 0

Approved # 1 1 1 ini 3

Denied # 0
Plant

Submittted # 0

Approved # 5 2 1 2 1 3 ... 14

Denied # 1 3 1 1 1 N D 7
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2015 Annual Tree Stats

Category Units| Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Trend Total %
1 2 3 4 5 6 7 8 9 10 11 12

Prune

Submittted # 0

Approved # 7 3 2 5 2 5 2 4 5 1. _ naa 35

Denied # 1 | 1
Remove

Submittted # 0

Approved # 5 2 4 4 9 2 7 2 8 2 3 2 e N 50

Denied # 1 1 3 2 1 1 1 2 I T 12
Sub Total - Submitted 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
Sub Total - Approved 17 2 9 6 12 4 13 4 13 4 8 10 [ aan B B.un 102 83.6%
Sub Total - Denied 2 0 4 0 3 2 0 3 1 2 2 1 ‘AN AT 20 16.4%
Total 19 2 13 6 15 6 13 7 14 6 10 11 |Lralanalamn 122 100.0%

Permits (# City Trees)
Plant - Development trees 0
Plant - City Trees trees 0
Plant - Permit trees | 33 1 5 8 1 2 6 1 6 2 4 4 | I 73
Prune trees | 13 4 3 6 3 18 9 12 17 . -l 85
Remove trees | 19 2 7 7 30 2 8 2 11 2 9 4 [T [ 103
Sub Total - Under permit 65 3 16 15 34 4 20 6 35 13 25 25  .cia s 261
Ratio (Plant:Remove) 0 0 0 0 0 0 0 0 0 0 0 0 0.71
6. Contracts
Emergency Tree Work $ |$900|$1125|%$1125|$% 2138 |$ 5613 |$ 24700 | $ 14063 | $ 5175|$ 8325 |$ 7,088 |$ 1575|% 2813 | _Mn.. | $ 74,638 40%
Plant $ $ - 0%
Prune - Formative $ $ - 0%
Prune - Routine $ $ - 0%
Prune - Priority $ $ 15580 | $ 1,900 $ 8458 |$ 2450 |$ 7,045|$ 10,400 I o) $ 45833 | 25%
Remove - Stump $ $ - 0%
Remove - Tree $ $ 10,000 $ 17,000 $ 38,900 .x I |$ 65900 | 35%
Sub Total $ 900 | $ 1,125 | $ 1,125 | $ 12,138 | $ 5613 | $ 57,280 | $ 15963 | $ 5175 | $ 16783 | $ 48438 |$ 8620 | $ 13213 | . l._.l..| $186,370 | 100%
Trees (Contract)

Planted trees 0 0%
Pruned: Formative trees 0 0%
Pruned: Routine trees 0 0%
Pruned: School Zone/Traffic trees
Safety 0 0%
Pruned: Priority trees 1 2 1 4 6 125 27 15 35 21 34 43 | ... 314 69%
Removed: Trees (smaller) trees 0 0%
Removed: Stumps trees 0 0%
Removed: Trees trees 20 34 5 81 1 -n L 141 31%
Sub Total 1 2 1 24 6 159 27 15 40 102 35 43 | ...l 455 100%
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@ BPPC Staff Report Meeting Date 1/25/16

2015 ANNUAL PARK DIVISION PHOTOS

1. Parks

a. Maintenance and Infrastructure

-l "’,

Figure 1. Re-surfacing parking lot B in Middle park. Figure 2. The beginning of Monkey face trail rock work.

3 7 e =

Figure 3. Instruction from the master trail builder on Anne | Figure 4 Graffiti in Iron canyon, because love joy basalt is
B trail. just too blah!
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Figure 5. Sycamore pool gets a buttresses to the south Figure 6. North One Mile planting site.
wall.

b.

Natural Resource Management (planning, monitoring, trails, and vegetation management).

Figure 7. Treated Arundo was removed on Little Chico Creek | Figure 8. Arundo removal reduces fire hazards and
eliminates areas where illegal and hazardous
materials are often found.
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Figure 9. Areas overgrown with non-native invasive vegetation
on the Lindo Channel were cleared by the Sherriff's ACS
Crew and

Figure 10. The Alliance for Workforce Development
who also have cleared many area though out the park.

c. Outreach and Education

Figure 11. Rangers Romain & Barge encourage park Figure 12. Bobcat in Lower Park. Rangers share both
stewardship, leadership and share the ranger profession. | wonders and hazards of wildlife.
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Figure 13. Future Park Ranger

Figure 16 One Mile concession stand break in.

Figure 15 lllegal dumping by contractor in Lindo Channel.
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Figure 17 Tree down across the Five Mile bike path bridge | Figure 18: Ongoing vandalism
entrance.

Figure 19 New park and greenway signs.
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Figure 21. Encampment debris brought back to municipal
yard before being placed in 40 yard dumpster.

Figure 22. Rangers facilitated the removal of a truck that
had been abandoned for over 6 years in Upper Park.

Figure 23. Over 100 Volunteers gathered for Make a
Difference Day 2015
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Figure 25. CAVE volunteers painting over graffiti

Figure 26. Intern Heidi Ortiz with Park Watch Volunteers

Figure 27. Black Walnut tree was saved by performing
selective root pruning and rerouting curb and gutter during
construction phase. 1462 Arcadian Ave

Figure 28. The Eaton Oak gets a new look after splitting in
half. August 2015
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Figure 29. Emergency response to uprooted pear tree at

W 4th St at Main St.

Figure 31. Arbor Day tree planting at Chico High School. Figure 32. Arbor Day tree planting at CSU Chico.

S:\Admin\Annual_reports\Parks_Annual_Reports\2015_Report\BPPC_2015_Annual_Report_photos_template_15_0123.docx
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